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Chairman’s Message
In October 2017 a fellow Board member of the Kasanka Trust, Chris Kangwa, and I had the
pleasure of meeting the Honourable Minister of Tourism and the Arts, Honourable Charles
Banda. The meeting prompted some thought on key issues for discussion. An immediate
consideration was the annual migration of straw-coloured fruit bats (Eidolon helvum) from
Cameroon, Brazzaville Congo and the DRC to the southern terminus in the Kasanka National
Park. Some research has been undertaken on the bats in Kasanka, especially examining
antibody status for haemorrhagic and other diseases, migration start and end points, and more
recently the local foraging range for the bats roosting in Kasanka National Park. But many
questions remain unanswered: why have a majority of the bats continued to choose Kasanka
as the southern terminus of their migration? How long have they been coming to Kasanka?
What effects will changing patterns in the distribution of rainfall have on the migration?
One issue, however, particularly struck Chris and I. It would appear that the bats visiting
Kasanka have a nightly feeding range of 50 to 60 km in pretty well most directions from
Fibwe Forest. That produces a hypothetical circular foraging area that extends over some
1100 km2 extending from within the DRC pedicle in the west to Serenje and the Great North
Road in the south and Lavushi Manda National Park in the east. The issue: if this globally
important straw-coloured fruit bat migration is to be sustained we collectively need to be
examining ways to conserve not only their Fibwe Forest roosts in Kasanka National Park, but
this whole landscape and its critically important fruit trees (probably mainly Musukus and
Mfungus).
These thoughts fit within two of the Kasanka Trust’s strategic objectives/programmes that
envisage improved environmental education around the Park (mainly targeted at children)
and improved, agriculture-based livelihoods for households around Kasanka, respectively.
However, improving agriculture-based livelihoods and protecting forest fruit trees sometimes
can be in conflict, even though indigenous fruits form a major seasonal source of vitamin C
and other nutritional inputs for local residents, and the bats are a key vector in distributing
fruit seeds.
So more thought is required. But this topic does reinforce a key theme for the Kasanka Trust;
unless we can find mechanisms that will strengthen the role of protected areas as leverage
agents for local economies and livelihoods, the risk facing them will increase as population
growth continues and demand for land and resources grows.
Two small steps towards that theme were taken in 2017. Firstly, the Department of National
Parks and Wildlife (DNPW) with the Trust agreed to an African Parks plan to translocate 150
puku (Kobus vardoni) from KNP to the Bangweulu Game Management Area. This will help
to distribute puku more widely in the landscape, reduce risks to the population as a whole,
and offer associated benefits to tourism and sustainable use for communities. It seems that
some puku have already moved from the GMA into the Chimbwe Plain and lower Lukulu
River valley in Lavushi Manda National Park, which is also good news for the park’s
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development. In future it would be good to move some puku out into the Kafinda GMA that
surrounds the Kasanka National Park.
The second step was having the Minister of Tourism and the Arts to officially open the
Kasanka bat season. This was highly beneficial from several perspectives. The bats were put
more firmly on the Government’s conservation agenda. The Ministry of Tourism and the Arts
and the Zambia Tourism Agency (ZTA) had the opportunity to see Kasanka and the
surrounding tourism assets, including the David Livingstone Memorial and understand their
key role in supporting the development of the Northern Tourism Circuit. And the importance
was stressed of developing domestic tourism for protected areas and local communities.
These are themes that the Kasanka Trust will continue to develop, alongside its routine work
on protected area management. Funding remains a key challenge to our objectives, but with
the help of the Civil Society Environmental Fund and other initiatives we hope to put in place
a more secure fund raising and financial structure that will underpin the Trust’s work into the
future. The Kasanka Trust also has a new management team in place that with enthusiasm
and a lot of hard work is already transforming the situation on the ground. Difficulties will
always need overcoming, but after 7 years as Chairman of the Trust I am standing down with
confidence that although difficulties remain we are well placed to move on to delivering even
better and more innovative solutions to the conservation challenges around us. As always, our
thanks are to our Members, our Directors, our offshore Trusts in the United Kingdom and the
Netherlands and our conservation partner, the Department of National Parks and Wildlife
who in spite of its own challenges continues to provide support to our efforts.
Adam Pope
Chairman, Kasanka Trust Limited

iii

Executive Summary
The Kasanka Trust has been operating for more than 30 years now. During this time the Trust
has had its fair share of ups and downs but remains steadfast in its aim to develop and
conserve Kasanka, and when possible other parks in Zambia. The Trust struggled in 2017
with high management turnover and a large financial shortfall. In late 2017 the Trust
concluded that Lavushi Manda should be passed on to an organisation with larger resources.
A proposal was made to the Department of National Parks and Wildlife that the Trust
relinquished its mandate to manage Lavushi Manda so that it can concentrate on Kasanka.
A new management team was appointed in December, made up by Richard Peel as General
Manager, Geraldine Taylor as Monitoring and Evaluation Coordinator and Mulenga
Lupambo as Accountant. In addition, the Trust will look to appoint a new Tourism Manager
in 2018 before the tourism season gets underway mid-year. The team will be responsible for
driving the Trust towards the visions and objectives set out in the 2017–2021 Strategic Plan.
In order to evaluate our progress, a monitoring and evaluation framework has been developed
to measure our operational success against a defined set of indicators.
The managerial and financial difficulties experienced in 2017 meant that the Trust fell short
of many of the targets set for the year. Of concern is the minimal cash reserves carried over
from 2017. Because of this, the primary objective for the first half of 2018 will simply be to
survive financially before tourism revenues pick up after July. Also, of concern is the
continuing decline in mammal numbers in Kasanka, most notably of puku. Law enforcement
in the park needs to be restructured to address the threat, but with limited income from
tourism this will depend on the Trust securing significant donor funding.
The Trust is beginning to change the way it operates under the guidance of the Strategic Plan,
but it will take several years to build effective and financially sustainable management
structures. The Trust is now undergoing a period of consolidation, allowing us to refocus on
what is important, what is achievable, and most of all in developing innovative mechanisms
to ensure sustainability. We will work to develop new partnerships in 2018, both with
organisations operating on the ground around us and with potential funders. The Trust is
braced for a difficult year ahead but is more determined than ever to improve.
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Introduction
The Kasanka Trust experienced a difficult year in 2017 with the unexpected departure of the
senior management team in May-June. The Trust was ably run by an interim management
team before Ian and Lesley Thomson arrived in September to fill the positions of General
Manager and Tourism Manager, respectively. Unfortunately, it was not possible to support
Ian and Lesley in the long term and they departed in December. Richard Peel and Geraldine
Taylor, who began 2017 volunteering for the Trust in Lavushi Manda National Park, were
appointed General Manager and Research and Monitoring Coordinator, respectively in
December.
The financial issues that contributed to the departure of the Thomsons began in mid-year
when cash reserves from the previous year were exhausted. This made the work of
management very challenging, and although increased tourism revenue over the latter half of
the year, and especially over ‘bat season’ provided some relief, it was short lived. In recent
years tourism revenue has made up for approximately 30% of the Trust’s annual budget, with
the remainder generated through fundraising. In 2016 and 2017, however, the Trust was
unsuccessful in securing significant donor contributions, resulting in a growing deficit.
In October, Lavushi Manda National Park Manager Frederick Mbulwe retired after a long
career with the Trust. In parallel, the Trust concluded that it was now appropriate that
responsibility for the park be passed on to an organisation with the larger resources needed to
take the park to an investable stage. The Trust made a proposal to the Department of National
Parks and Wildlife (DNPW) that we relinquish our mandate to manage Lavushi Manda and
concentrate on the Kasanka National Park and the Kafinda Game Management Area that
surrounds it. Finalising the details of that transition is now in process.
In line with general thinking for the Trust, a draft Strategic Plan (2017–2021) was developed
in 2017. The 5-year plan sets out the visions and objectives for the Trust, as well as the
substance and strategies for the 9 component programmes. These are all designed to ensure
specific and measurable progress towards medium term visions and objectives for the
protected area landscapes entrusted to the Trust and for the Trust itself. The central elements
of the Strategic Plan are:

Vision
for the Trust: “the Trust is a reputable and well-funded organization which works
harmoniously with strategic partners; has an effective and efficient governance system and
develops, manages and sustainably transforms small to medium sized protected areas in
Zambia”.
for the landscape: “Kasanka National Park, Lavushi Manda National Park, Kafinda GMA,
Mpumba Community Conservancy and the open area between the parks are contributing to
the viability of peripheral and downstream landscapes and their people through the sustained
supply of ecosystem services from restored and secure biodiversity in an internationally
renowned tourist destination”.
1

5-Year Objective
for the Trust: “To develop the Trust capacity and partnerships to become efficient and
effective and increase medium term prospects to sustain operations and investments”.
for the landscape: “To substantially raise the management effectiveness and sustainability
of the Kasanka National Park, the Lavushi Manda National Park, the Kafinda GMA, the
Mpumba GMA and the open area between the parks”.

In order to evaluate our progress towards these medium-term visions and objectives,
volunteer Heejoo Lee developed a monitoring and evaluation framework that, for the first
time, will allow the Trust to measure its operational success against a defined set of
indicators.
To help the Trust achieve the targets set out in the monitoring and evaluation framework, we
are increasingly looking to partner with organisations working in complementary fields. A
significant step was made in December when the Trust signed a Memorandum of Agreement
(MoA) with Community Markets for Conservation (COMACO). COMACO has been
working in the areas surrounding Kasanka and Lavushi Manda for several years already, but
under the new MoA COMACO, with funding through the Trust, will scale up its operations
to provide alternative livelihoods to poaching, with a strong focus on beekeeping.
The following sections of this report are structured according to the monitoring and
evaluation framework, and report on the Trust’s performance against the newly developed
indicators, first for a short set of all-encompassing outcome indicators (OI), and then for a
comprehensive list of intermediary outcome indicators (IOI) under each of the 9 programmes.
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Impact
In the 2017-2021 planning cycle, the impact of the Trusts work is meant to be measured by
seven Outcome Indicators (OI). Benchmarking indicators is a new practice for the Trust. In
the past indicators were monitored but not against set benchmarks. With “smarter” and
benchmarked indicators, the Trust is now able to objectively assess its performance toward its
own vision and objectives. Each OI is affected by activities from most of the nine
programmes. These indicators have been designed and adopted in early 2017 and are
gradually being unrolled. In 2017, of the seven indicators, five were tracked (see Table 1
below). The other two will be designed in 2018 and monitored in 2019. For a more in depth
analysis of the OI, please refer to Annex 1.
In 2018 the Trust met its impact target in terms of its contribution to the local economy. This
was achieved despite a substantial management turnover and a slight decrease in tourism
revenues. First, the Trust was able to exceed by 42 person-months its community
employment target of 858 person-months. The percentage of women employed reached 5%,
above the 4.3% target. The Trust continues to be the largest non-government employer in the
Chitambo District. In addition, the Trust successfully channelled K 1,172,408 to communities
surrounding Kasanka and Lavushi Manda for local goods and services. In 2018, the
employment might decrease as the Trust is increasing efficiency, but the funds channelled
into the local economy are expected to increase.
Business success, measured by the cash balance at year end, was negatively affected by an
external factor. The government declared a state of emergency in July 2017 just as the
tourism season started. This led to some cancelations of reservations, decreasing revenues
over the previous year and prevented the Trust from reaching the expected closing balance in
unrestricted funds. However, fund raising was reasonably successful and the targets were
achieved, especially with restricted financing from two organizations: Thin Green Line and
World Land Trust. The balance of restricted funds at the end of 2017 was about K50,000
(~$5,000) above target. In 2018, the Trust intends to scale up the number of proposals for
both restricted and unrestricted financing with a major goal of securing a 1-million-euro
transformational grant from the French Fond pour l’Environnement Mondial (FFEM).
Confirmed by the erosion of two indicators, the main challenge in 2017 was intense poaching
for bushmeat. Poaching in Kasanka increased sharply in 2014 and has remained high ever
since. This may be due to the displacement of bushmeat traders from the Bangweulu
Wetlands where the NGO African Parks has been very successful at combating poaching.
The score of management effectiveness has decreased in both Kasanka and Lavushi Manda,
reflecting the increased threat. Puku, the most abundant antelope in Kasanka, decreased
significantly due to poaching in 2017. In addition, 150 puku were captured in Kasanka and
translocated to the Bangweulu Wetlands, which will have influenced the indicator result.
Trends in the relative abundance of sable, the second indicator species in Kasanka, are more
difficult to discern because they are less common, and as a result much greater sampling
3

effort is required to identify clear trends. Patrol sightings suggest that sable and other large
mammals including buffalo and elephant have not been targeted by poachers to the same
extent. Mammal monitoring protocols have not been established for Lavushi Manda. But a
pilot camera trap survey in 2017 revealed the presence of several herds of sable as well as
other species in good numbers, including bushpig, bushbuck, reedbuck, common duiker,
aardvark, civet and serval. One leopard was also caught on camera in Lavushi Manda.
In 2018, the Trust will design a suitable indicator to measure the maintenance of surface
water flow into the park. Kasanka is a low-lying park with large areas of wetland and
floodplains. Maintaining the natural flow regime of the rivers that feed these wetlands is vital
for the long-term sustainability of the park. Hydrological data is the basis upon which
environmental flow requirements are formulated but has not been collected consistently in the
past. The Trust is now working with the Water Resource Management Authority (WARMA)
to establish baseline datasets on river flows in Kasanka and has been collecting water quality
samples biannually since 2015. Baseline information is also available on fish populations in
the rivers in Kasanka, and this will be used to develop a set of biological indicators in 2018.
Table 1: Summary of Outcome Indicator performance in 2017
Baseline
2016

Target 2017

Actual 2017

Status

1. Number of person-months
employed by the Trust from
local chiefdoms (of which
women)

822; 3.6%
women

858; 4.28%
women

920, 5%
women

The Trusts impact on
local employment and
female employment is
exceeded.

2. Value of transaction for
services and goods to the
communities of the local
chiefdoms

K1,293,019

K1,303,113

K 1,172,408

The Trust aims to
contribute more
towards surrounding
communities.

3. Population index of indicator
species: KNP/Kafinda (puku,
sable), LMNP/Mpumba
(warthog, sable)

KNP puku
1; sable 1.
LMNP not
measured

KNP puku
1.05; sable
1.05. LMNP
set baseline.

KNP puku
0.27; sable
0.58. LMNP
not measured

A surge in poaching
had dire impact on
wildlife. In 2018,
more intensive data
collection will be
carried out to verify
wildlife status.

4. Management Effectiveness
Score of KNP, LMNP,
Kafinda GMA, Mpumba CCA
(tentative)

KNP 53%,
LMNP 22%,
KGMA
N/A,
Mpumba 8%

KNP 57%,
LMNP 29%,
KGMA N/A,
Mpumba
18%

KNP 50%,
LMNP 21%,
KGMA N/A,
Mpumba 10%

Staff turnover and the
surge in poaching
affected the scores of
both parks.

5. Amount of income and funds
reserved/secured for the next
years for un-restricted (UR

UR
K702,145

UR K888,953

UR K247,196

R K200,516

R K244,971

Tourism revenues
were affected by the
temporary “state of
emergency”.

Outcome Indicator

R K154,314
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reserved) budget and
restricted (R secured) budget

Restricted revenues
are above target.

Not measured in 2017
6. Number of hectares where
presence of indicator species
is signalled by foot patrols:
KNP/Kafinda (puku, sable),
LMNP/Mpumba (warthog,
sable)

N/A

Indicator
developed,
baseline TBD
2018

Indicator not
developed

This indicator will be
designed in 2018 and
the baseline measured
in 2019.

7. Volume and quality of water
flow through KNP and
through LMNP into the
Bangweulu Wetlands.

N/A

Indicator
developed,
baseline TBD
2018

Indicator not
developed

This indicator will be
designed in 2018 and
the baseline measured
in 2019.
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Implementation Results
Intermediary outcome indicators (IOI) are intended for measuring changes that can be
directly linked to a specific set of interventions. Each indicator is affected by a relatively
clear set of activities that contribute towards achieving the defined target. The following
indicators were developed in August 2017, and as a result the annual work plan for 2017 was
not specifically directed towards achieving the defined targets. The monitoring and
evaluation framework is still a work in progress at this stage, and will be continually refined.

Programme 1: Administration and management
The Trust’s administrative infrastructure is ageing and in need of upgrade. Several projects
aimed at improving office space, staff housing and storage facilities were planned for 2017. A
new 5-room storage block was constructed at Wasa using funds provided by Elephant
Charge. The new store rooms house staff rations, uniforms, camping equipment, fuel and gas.
Three additional staff houses were constructed, also at Wasa, and extensive maintenance
carried out on existing housing. The Trust’s Excel based accounting system was transferred
across to QuickBooks, allowing for more efficient and secure accounting and financial
reporting. The contribution of these activities towards achieving our targets is shown in Table
2.
Plans to build a new office at Wasa were put on hold due to a lack of finances, and as a result
the target for the first indicator was not met. The transition to QuickBooks was time
consuming and, coupled with a reduction in administrative staff capacity, resulted in delays
in financial reporting. The Functional Capacity score for the Trust was impacted by
management turnover, decreasing slightly from 2016. One area that did show marked
improvement was the Trust’s social media reach. The number people following our Facebook
page grew by 826 to over 5,500 followers.
Table 2: Programme 1 – summary of Intermediary Outcome Indicator performance in 2017
Indicator

Baseline 2016

2017 Target

2017 Actual

Status

1. Rating of adequate office
space, housing, & workshop/
equipment. Score 0 - 5 (poor good).

1 (office &
housing deficient,
power access
partial &
inadequate, some
software available,
network weak,
workshop
equipment
deficient)

1.8

1.5 (new store
rooms and staff
housing)

Nearly
met

2. Financial reports prepared on
time & with accuracy. Points: 1
timeliness, 1 unqualified audit.

4 (2016 audit
unqualified but
late)

6

4

Not met
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3. Functional capacity score for
the Trust.

32/120 (27%)

42/120 (35%)

31.5/120 (26%)

Target not
met

4. Activity generated on
Facebook posting (Likes x1pt,
Shares x2pt, Comments x3pt)
and followers recorded

13,269 points,
4,711 followers
(71 posts: 10,946
likes, 881 shares,
187 comments)

13,780 points;
5,182 followers

13,735 points;
5,537 followers
(44 posts, 11,419
likes, 471 shares,
458 comments)

Target met

Programme 2: Human resources development
Training and human resources development has taken place on an ad hoc basis in the past,
and under the new strategic plan, the aim was to develop a formal capacity building
programme in 2017, including staff performance review procedures and training
programmes. Due to the high management turnover experienced throughout 2017 the
programme was not developed. However, some training did still occur during the year.
The Trust’s top two guides received Transfer Guide training from Bedrock Africa. The total
accumulated training days still fell well short of the target for the year due to financial
constraints. The Trust always receives a great deal of interest from volunteers, and in 2017
was able to recruit five skilled volunteers to contribute to specific programmes, exceeding our
target.

7

Table 3: Programme 2 – summary of Intermediary Outcome Indicator performance in 2017
Indicator

Baseline 2016

2017 Target

2017 Actual

Status

5. Number of training courses
completed by the Trust staff
(report total number of
training-person-days, TPD).

0

42 TPD, program
developed

10 TPD,
program not
developed

Not met

6. Average score of the Trust staff
performance

N/A

Organogram,
review
procedures in
place

Not complete

Not met

7. Number of qualified volunteers
recruited based on specific
terms of reference advertised

4 (2 tourism, 2
ecologists)

3 (1 tourism, 2
habitat &
infrastructure)

5 (2 ecologists,
2 habitat &
infrastructure, 1
M&E)

Target met

Programme 3: Research, planning and monitoring
Large mammal counts in Kasanka have been carried out since 1999. In 2017 the Trust also
planned to conduct mammal counts in Lavushi Manda that have been suspended for several
years. Mammal counts are normally conducted over three consecutive months (September,
October and November), but in 2017 the November survey could not be undertaken in
Kasanka due to a shortage of vehicles over the busy ‘bat season’ period. Nevertheless,
sufficient data was collected to allow for the whole dataset to be analysed. The results
showed a significant decline in the abundance of most antelope species since 2014,
illustrating the need for change in our law enforcement approach. The plans for Lavushi
Manda never came to fruition due to the financial constraints that eventually led to the Trust
withdrawing altogether. But two volunteers based in the park input and analysed all animal
sighting data from patrol reports between 2012 and 2016. Most species showed a slow but
steady increase in abundance over that period. This was corroborated by a pilot camera trap
survey in 2017 that found healthy numbers of several species reported earlier.

8
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The report on a baseline ichthyological survey carried out in Kasanka in December 2016 was
submitted in early 2017. The data indicated that despite recent upstream developments, the
fish populations and rivers in Kasanka are generally healthy. Unfortunately the survey was
not repeated in 2017. A set of biological indicators based on fish, and possibly amphibians,
will be designed in 2018 to complement ongoing water quality and quantity monitoring.

The Kasanka Baboon Project, founded by Anna Weyher, has been running for 8 years,
conducting biological and behavioural research on the Kinda Baboon. PhD student Megan
Petersdorf from New York University joined the team in Kasanka in 2017 to study the
reproductive ecology of the Kinda. The Trust also has an established partnership with Bats
without Borders, though no bat research was conducted in 2017.
Table 4: Programme 3 – summary of Intermediary Outcome Indicator performance in 2017

9

Indicator

Baseline 2016

2017 Target

2017 Actual

Status

8. Number of research
partnerships established with
university / research institutes
that are >2 years

2 (Kasanka
Baboon, Bats
without Borders)

2

2 (Kasanka
Baboon, Bats
without
Borders)

Target met

9. Number of ecological
monitoring reports compiled
and published, for integration
into planning and management
(cumulative)

Annual monitoring
(mammal road
count; water
quality), data not
analysed, no
reports

1 Research
planned,
undertaken and
reported on

1 Research
planned,
undertaken and
reported on

Target met

10. Availability of accurate water
flow and quality data and
analysis (pt system) 1pt for
quality data, 1 pt for quantity
data, 2 pt for analysis

1 KNP + LMNP:
water quality data
available, no water
level data, no
analysis

1 water quality
data collected,
some water level
gauges put in

1 water quality
data collected,
water level
gauge in
Kasanka R

Nearly
met

11. Socio-economic and cultural
survey is compiled and
integrated into planning and
management (cumulative)

Last survey
published in 2013

Develop
indicator in 2018

0

N/A

12. Zoning and demarcations
established and enforced – (1)
K-GMA Buffer Zone and (2)
Mpumba CCA

No (buffer zone
not respected or
demarcated)

0

0

N/A

Programme 4: Habitat management and infrastructure
The Trust has well established fire management plans for Kasanka and Lavushi Manda that
consist of mosaic early burning in the miombo woodland, a fire adapted habitat, and extensive
firebreaks around sensitive habitat such as the ‘bat forest’. Both are intended to limit the
extent of late, hot fires in September–November set deliberately by poachers. No major fire
damage was recorded to sensitive habitats in 2017. However, poachers did set fire to the
Fibwe Swamp bordering the Bat Forest. The fire was contained by firebreaks on the surface,
but managed to penetrate into the peat soils of the wetland and continued to smoulder for
over a month before being extinguished by early rains. The effectiveness of the fire
management plans will be measured using GIS and satellite imagery in 2018. The Trust is
looking for a skilled volunteer to develop the monitoring protocol for this and the following
indicator measuring road accessibility, and to train staff to continue monitoring.

10
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Kasanka has an extensive road network that requires regular maintenance. In 2017
maintenance was limited due to financial constraints. In Lavushi Manda the road network is
still under development, and although some new roads were opened in 2017, others have
been neglected simply because there is almost no vehicle traffic off the main through road to
Chiundaponde and Bangweulu Wetlands.
The boundaries of Kasanka and Lavushi Manda have been demarcated in the past, but the cut
lines need maintenance. Maintenance activities were planned for 2017 but not implemented
due to financial constraints. No demarcation has been carried out in either the Kafinda GMA
or Mpumba area where boundaries have not yet been agreed for the proposed community
conservancy.
Table 5: Programme 4 – summary of Intermediary Outcome Indicator performance in 2017
Indicator

Baseline 2016

2017 Target

2017 Actual

Status

13. Number of unplanned fires
greater than 100ha

Indicator to be
developed and
baseline to be
measured in 2018

0

0

N/A

14. Percentage of the area
accessible by all season roads
and bridges

Baseline to be
calculated in 2018

0

0

N/A

15. Percentage of the boundaries
clearly demarcated: National
Park, KGMA Buffer Zone, and
Mpumba CCA

Indicator to be
developed and
baseline to be
calculated in 2018

0

0

NA

Programme 5: Resource protection
In Kasanka, law enforcement personnel were deployed for a total of 4,227 person-days in
2017, a decrease of 22% compared to 2016. This was due to the financial constraints
experienced during the latter half of the year. Despite the reduced effort in 2017, law
enforcement outputs were comparable to those of previous years with 24 arrests (22
convictions), the recovery of 7 firearms, 606 wire snares, 34 canoes and 43 fishing nets. Law
enforcement targets were nearly met. Though the fact that poaching remains high means that
the indicator should be much more ambitious. Fourteen incidences of poaching were recorded
with puku being the most common target. One elephant, buffalo and hippo are known to have
been poached in 2017.
It has become clear from mammal monitoring data that the Trust’s resource protection
strategy in Kasanka NP is not effective. Despite there being reasonable levels of manpower in
recent years, the law enforcement team has not been able to tackle the surge in poaching that
began around 2014. Reasons for this include a lack of training, equipment and motivation of
scouts. In addition, managers have not had the resources or systems in place to ensure proper
11

oversight and accountability of scouts. Every effort will be made to address this situation in
2018. The Trust enjoys a good working relationship with DNPW in Kasanka, but both
organisations are currently financially handicapped. Provided funding can be obtained, the
Trust will develop a new law enforcement strategy, upgrade communication and
accommodation infrastructure for scouts, and recruit and train up to 25 new scouts. We will
also develop partnerships with key stakeholders involved in the fight against wildlife crime to
enhance our overall impact.
In Lavushi Manda, financial support for resource protection was provided by the World Land
Trust (WLT) under an expanded Keepers of the Wild programme (see Annex 2 for further detail).
But, like all operations in Lavushi Manda in 2017, the implementation of the programme faced
major challenges as a result of the Trust’s limited financial and human resource capacity. Law
enforcement personnel were deployed on patrol for a total of 2,617 person-days up until the
end of September, of which 1,778 were CRB scouts supported by WLT. Law enforcement
outputs up to the end of September included 34 arrests (22 convictions) and the recovery of
numerous firearms and wire snares. Law enforcement targets were on track to be met.
Twenty nine incidents of poaching were recorded involving nine species, with bushpig and
common duiker among the most frequently targeted animals.

In August, African Parks, assisted by Matobo Vet Centre, captured 150 puku from the
Kasanka Floodplains for translocation to the Bangweulu Wetlands. Of the 133 animals that
made it to Bangweulu Wetlands, 56 ♂ and 54♀ were released at Nkondo, and 12♂ and 11♀
were released at Makanga area. Nkondo is the headquarters of the Bangweulu Wetlands and
is adjacent to Lavushi Manda. Some of the translocated puku have since moved into Lavushi
Manda.
Table 6: Programme 5 – summary of Intermediary Outcome Indicator performance in 2017
Indicator

Baseline 2016

2017 Target

2017 Actual

Status

16. Average patrol-person-day
(PPD) per action,
disaggregated by arrests and
recoveries (snares, firearms,
nets, carcasses, canoes, dogs,
bicycles), of which lead to
action from State law
enforcement authorities

KNP: 187
PPD/arrest, 8
PPD/recovery (29
arrests, 721
recoveries, 5436
PPD) LMNP: 95
PPD/arrest, 20
PPD/recovery (24
arrests, 115
recoveries, 2288
PPD) KNP Buffer:
TBD in 2018
Mpumba CCA:
TBD in 2018

KNP: 172
PPD/arrest, 7.4
PPD/recovery

KNP: 176
PPD/arrest, 6
PPD/recovery
(24 arrests, 704
recoveries,
4227 PPD)
LMNP: 77
PPD/arrest,
21.1
PPD/recovery
(34 arrests, 124
recoveries,
2617 PPD to
end Sept)

KNP:
Arrest not
met,
recovery
met.

LMNP: 87.4
PPD/arrest, 18.4
PPD/recovery

LMNP:
On track.
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17. Area of landscape covered by
patrols according to schedule
(using SMART): KNP with
352 patrol-person-days/month
(currently 500 PPD/mo.)
LMNP with 290 PPD/mo.
Kafinda GMA Buffer Zone
with X PPD/mo. Mpumba
CCA with X PPD/mo.

KNP: 9,409/46,548
ha (20%) (Nasson
Tembo review)
LMNP: X/157,600
ha
KGMA Buffer:
0/46,658 ha
Mpumba CCA:
0/X ha

KNP:
20,000/46,548 ha
(43%)
LMNP:
23,640/157,600
ha (15%)
KNPB: 0%
Mpumba CCA:
TBD in 2019

KNP + LMNP:
Unknown
(Patrol
monitoring
system not yet
implemented)

Not met

Programme 6: Environmental education
The Trust’s environmental education programme in Kasanka is centred at the Kasanka
Conservation Centre. The centre hosts the Kasanka Community School at which 105 children
were enrolled in Pre-school and Grades 1 and 2. The school has been supported with
generous funding from Kathelijne’s Children Fund (KCF) since 2010 (see Annex 3 for further
detail). In addition to supporting the school, KCF sponsored 6 junior high and high school
students from surrounding communities.

The Trust’s environmental education outreach is focused on supporting Chongololo
Conservation Clubs in 33 schools surrounding the park and facilitating school visits to the
park. Unfortunately, no park visits were facilitated in 2017 due to financial constraints. The
Kasanka Baboon Project also contributes to Kasanka’s education programme by giving
13

lessons at two nearby schools, and in 2017 initiated an adult education programme at KCC
where community members attend weekly lessons in mathematics, English and computers.
Four Peace Corps Camp TREE (Teaching Respect for Everyone’s Environment) groups
consisting of about 120 students, mentors and volunteers from Central, Luapula, Muchinga
and Northern provinces were hosted at Kasanka to learn about conservation, environmental
awareness and sustainable practices. Camp TREE groups have been coming to Kasanka now
for 5 years.
Table 7: Programme 6 – summary of Intermediary Outcome Indicator performance in 2017
Indicator

Baseline 2016

2017 Target

2017 Actual

Status

18. Number of conservation clubs and
members of conservation clubs
from schools surrounding the
park.

Baseline to be set
in 2017

Baseline to
be set

33 clubs, 887
members

Met

19. Number of conservation and
environmental events or
campaigns hosted by community
groups e.g., school conservation
clubs, CRB, conservation society

0

1

0 (Conservation
clubs visited but
no events held)

Not met

20. Community Leadership Criteria
Score of the COMACO
Compliance Report

Chitambo 29%

Data not available
from COMACO

Unknown

21. Number of guns voluntarily
surrendered by the communities
(cumulative)

Chitambo 0

Chitambo 40

Data not available
from COMACO

Unknown

Mpumba 20

Mpumba 96

Mpumba 11%

Programme 7: Livelihood enhancement
In 2016 the Trust was able to send 32 farmers to Solwezi for training in conservation farming
and microfinance solutions with support from First Quantum Minerals Ltd. The training has
been a huge success, with two Village Banking Groups now well established around
Kasanka. The Trust facilitated monthly Village Banking meetings at the KCC throughout
2017, helping this innovative microfinance scheme to thrive among surrounding
communities.
COMACO has been working in the communities surrounding Kasanka for several years now,
helping farmers with training and basic agricultural inputs in return for them surrendering
their poaching equipment and refraining from poaching in Kasanka. The Trust and
COMACO signed a MoA in December to strengthen ties between the two organisations in
anticipation of COMACO expanding its work in Chitambo and Mpumba chiefdoms around
Kasanka and Lavushi Manda, respectively. COMACO’s expansion will focus on beekeeping
in the parks buffer zones to try and promote better forest management such as reduced
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deforestation and fewer fires. Bees may also be used to mitigate human-elephant conflict
around Kasanka.
The Trust is also working with the UNDP to promote forest regeneration and reduced
deforestation in Chitambo and neighbouring Chiefdoms. The Trust’s Community Outreach
Officer was seconded part-time to the UNDP project to assist with their work. The project
established eight Natural Resource Management Committees and forty user groups made up
of people involved in beekeeping, caterpillar harvesting, mushroom harvesting, charcoal
production and more. Several forest regeneration areas were identified and demarcated in
three chiefdoms.
Table 8: Programme 7 – summary of Intermediary Outcome Indicator performance in 2017
Indicator

Baseline 2016

2017 Target

2017 Actual

Status

22. Number of villages receiving
support in infrastructure
improvement and education
sponsorship reported by Chiefdom

Chitambo 8
villages, K58,185
School
sponsorship
programme and
teacher’s tuition

Village support
strategy to be
developed in
2018

Chitambo 8
villages,
K28,944 School
sponsorship
programme and
teacher’s tuition

Met

23. Number of villages (and
beneficiaries) with the TrustCOMACO agreement, % of which
from whom COMACO purchases
their product, % of which from
whom COMACO purchases at
premium price.

N/A

Develop
indicator in
2018

N/A

N/A

24. Value of transaction for all
COMACO commodities to the
communities, of which is
premium for compliance.

Chitambo
$32,000,
unknown.
Mpumba $46,000,
unknown

Chitambo
$43,600, TBD.
Mpumba
$65,600, TBD

Data not
available from
COMACO

To be
developed
in 2018

25. Wildlife Criteria Score of the
COMACO Compliance Report

Data not available
from COMACO

N/A

Data not
available from
COMACO

To be
developed
in 2018

Programme 8: Tourism development
Wildman Safaris continued marketing and taking bookings for the Trust throughout 2017.
Their hard work saw a significant increase in bed nights in Kasanka from 3321 in 2016 to
3695, with increases in all three categories: catered, self catering and camping. Tourism
revenue, however, was marginally down on 2016 and lower than the target. The primary
reason for this was the closure of Shoebill Island Camp in the Bangweulu Wetlands in July
2016. Plans to use the Shoebill equipment to establish a tented camp in Lavushi Manda were
15

delayed in early 2017 and were later abandoned as a result of financial difficulties and the
Trust’s decision to withdraw.

Excluding Shoebill Island revenues from 2016, tourism revenues increased by 7.7% in
Kasanka National Park. This is despite a poor turnout for the Cycle Challenge in April due to
the unfortunate timing of other non-related events in the area. In general, guest feedback
indicates that small but important improvements to plumbing, electrics and other areas must
be made to accommodation to meet expectations. A new marketing strategy, which
differentiates between local and international clients, has been proposed for 2018. Wildman
Safaris will continue to market to international clientele, while a local Zambian company will
be sought to undertake local marketing and bookings.
Table 9: Monthly summary tourism information including income and bed nights (FB/FI = full
board/fully inclusive, SC = self-catering) for 2017, with totals for 2016 reported for comparison.
Month
January
February
March
April
May
June
July
August
September
October
November
December

Tourism
Income (K)
35,564
10,919
57,112
115,792
49,577
23,168
60,094
328,576
378,430
496,406
334,733
112,485

Total bed
nights
45
56
25
319
97
140
150
307
537
610
1050
359

FB/FI bed
nights
36
10
3
139
2
24
24
205
357
316
391
95

SC bed nights
4
46
12
57
35
40
51
22
38
68
95
93

Camping bed
nights
5
0
10
123
60
76
75
80
142
226
564
171

Total 2017
Total 2016

2,002,862
2,028,323

3,695
3,321

1,602
1,474

561
430

1,532
1,417
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Table 10: Programme 8 – summary of Intermediary Outcome Indicator performance in 2017
Indicator

Baseline 2016

2017 Target

2017 Actual

Status

26. Tourism revenues (of which
NET profit) from activities and
accommodation/catering

K2,028,323
NET profit:
K1,000,000

K2,286,614
NET profit:
K1,100,000

K2,002,861.99
NET profit:
K1,211,294

Not met.

27. Number of bed-nights sold and
occupancy rate in KNP and
LMNP

KNP: 3321 bednights (9%
occupancy)
LMNP: 32 bednights (3%
occupancy)

KNP 3719 bed
nights (11%
occupancy)
LMNP: 36 bed
nights (12%
occupancy)

KNP: 3695 bed
nights (11%
occupancy)
LMNP: 94 bed
nights (8%)

Nearly
met

28. Total value of tourism products
offered by the Trust (activities
and accommodation)

KNP: $11,160
($6,690
accommodation,
$4,420 activities)

Maintain
standard and
range of tourism
products.

KNP: $10,250
($6,690
accommodation,
$3,510
activities)

Nearly
met

*Meals not included, but if KCC
restaurant opens, it should be.

LMNP: $330
($330
accommodation,
$0 activities)

LMNP: $330
($330
accommodation,
$0 activities)

Programme 9: Fundraising
Tourism revenue covers a large portion of the Trust’s operating expenses, but donor funding
is required to supplement this and to expand our work. The Trust was very fortunate to have
received financial and in-kind support from the following organisations and individuals in
2017:
Kasanka Keepers of the Wild (KoW) and Lavushi
Manda Expanded KoW (see Annex 1 for detailed
project description)

Supporting the Trust since 2011. Donation contributed
towards infrastructure development (building of store
rooms and staff housing) in 2017.

Kathelijne’s Children Fund
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Supporting the Trust since 2010. Kasanka Community
School and environmental education (see Annex 2 for
detailed project description)

Extensive vehicle repair and maintenance

Discounted purchases on vehicle spares and accessories

Water tanks for campsites

Kasanka Baboon Project has been undertaking research
on Kinda Baboons within the park since 2010. The
project contributes funding towards conservation,
environmental education and community development.

Law enforcement uniforms and equipment (to be
implemented in 2018)

Michael La Penna

Sitatunga viewing platform at Pontoon (to be
implemented in 2018)

The Trust also received numerous other generous donations from visiting guests and via the
website at http://kasanka.com/donate/. However, these donations fell well short of the target.
In addition, it is important to recognize the in kind financial support provided by our
government partner, DNPW. The value of this contribution from DNPW headquarters in
Chilanga and the respective Area Management Units under which Kasanka and Lavushi
Manda fall, is estimated to be 633,000 ZMW (or $63,000).
Despite this support, the trust experienced serious financial difficulty during 2017. This was
largely because the Trust was unable to secure large donor contributions. The Trust submitted
two new grant applications in excess of USD 100,000 to the US Fish and Wildlife Service
African Elephant Conservation Fund and the Finnish Embassy Private Sector Development
Fund. Neither application was successful. A significant amount of work was also put in to
securing pending applications. Jean-Michel Pavy facilitated the appraisal mission of the
proposed French Fond pour l’Environnement Mondial (FFEM) project in August. That
project, estimated at US$1.2 million, would focus on financial sustainability and community
livelihoods through the recently signed MoA with COMACO. The mission was successful,
and the proposal has proceeded to the next stage of review. An updated proposal was
submitted to the World Land Trust in October, refocusing the Expanded Keepers of the Wild
Programme from Lavushi Manda, and is also under review.
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Efforts are being made to increase the number of companies supporting the Trust. In
December, Jean-Michel Pavy facilitated a visit to Kasanka by the French Ambassador to
Zambia Sylvain Berger, the Ambassadors wife Marie-Christine Berger, and the Country
Director of Boloré Olivier Terra. The purpose of the visit was to introduce the guests to
Kasanka and to propose the idea of a pooled corporate social responsibility (CSR) scheme
involving several of the larger French owned companies operating in Zambia.
Table 11: Programme 9 – summary of Intermediary Outcome Indicator performance in 2017
Indicator

Baseline 2016

2017 Target

2017 Actual

Status

29. Funds raised from general
fundraising, by the Trust and
sister trusts

Total: K581,800
(US$59,600)
the Trust:
K581,787
the Trust-UK: K0
the Trust-N: K0

Total: K640,000
(US$65,600)
the Trust:
K639,965
the Trust-UK: K0
the Trust-N: K0

Total:
K347,919
(US$35,654)
the Trust:
K373,700
the Trust-UK:
K 24,678
the Trust-N: K0

Not met
(Achieved
54% of
target)

30. Number of philanthropic and
corporate organizations
contributing to the Trust

2 Kathelijne’s
Children Fund,
Silverlands
Zambia

2

2 Kathelijne’s
Children Fund,
Silverlands
Zambia

Met

31. Number of major project
proposals submitted in the
amount >100,000 USD, of
which approved (cumulative)

2, 0 (2 pending)
Prepared: World
Land Trust, FFEM
Approved: N/A
(pending)

4, 1

4, 0 (2
pending1)
Prepared:
USFW and
Finnish
Embassy

Not met

1
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The FFEM grant initially submitted in 2016 is still pending.

Financial report
The detailed auditable Financial Report was submitted to PKF, the Trusts external auditors,
in June 2018.
To deliver the Trust’s Annual Work Plan in 2017, a budget of ZMW 4.44 million (US$
455,000) was anticipated (Table 12). This budget was designed with the expectation that the
FFEM funds would become available during the 4th quarter of 2017. Although fundraising
was reasonably successful in 2017, the fact the FFEM funds did not become available and
tourism income was lower than planned meant the expected budget had to be reduced by
ZMW 1.2 million (US$ 120,000). Despite high management staff turnover, the Trust fully
executed the available budget.
Table 12 –Implementation of the approved 2017 Budget – Breakdown by programme
Budget
(ZMW)
1,084,408
385,000
33,029
393,799
1 097,075
100,950
59,280
1,232,267
54,500
4,440,308

Programme
P1 Administration
P2 Human Resources
P3 Research & M&E
P4 Park Habitat & Infrastructure Mgmt.
P5 Resource protection
P6 Awareness building
P7 Community Livelihood and Develop.
P8 Tourism
P9 Fund Raising
Total

Budget
(US$)
111,127
39,454
3,385
40,355
112,425
10,345
6,075
126,279
5,585
455,030

Expend.
(ZMW)
1,188,011
24,079
21,413
300,054
557,688
59,309
65,244
791,569
252,091
3,259,458

Expend.
(US$)
121,744
2,468
2,194
30,749
57,150
6,078
6,686
81,118
25,834
334,020

% budget
exec.
110%
6%
65%
76%
51%
59%
110%
64%
463%
73%

At the start of 2017, the Trust was fully engaged in LMNP and allocated about a third of its
budget (Tables 13 and 14). Still, the budget was highly skewed toward KNP with 70% of the
budget allocated to the Trust and KNP. The expenditure pattern illustrates the difficulties of
the Trust in LMNP. The expenditures of the Trust and KNP reached 103 and 90% of their
plans, respectively. However, in LMNP, the budget was only 27% executed which shows
inadequate capacity of the Trust to be effective in LMNP and justifies the refocus to KNP.
Table 13 –Implementation of the approved 2017 Budget - breakdown by sector and programme
ZMW
Programme

LMNP

Total

691,981

346,781

149,249

1,188,011

70,912

35,537

15,295

121,744

P2 Human Resources

772

17,019

6,288

24,079

79

1,744

644

2,468

P3 Research & M&E

772

11,569

9,072

21,413

79

1,186

930

2,194

9,660

250,953

39,441

300,054

990

25,717

4,042

30,749

P5 Resource protection

31,908

410,815

114,965

557,688

3,270

42,099

11,781

57,150

P6 Awareness building

0

59,309

0

59,309

0

6,078

0

6,078

772

59,756

4,716

65,244

79

6,124

483

6,686

P1 Administration

P4 Park Habitat and Infrastructure Mgmt.

P7 Community Livelihood & Development
P8 Tourism

KTL

KNP

US$

LMNP

Total

KTL

KNP

335

771,900

19,334

791,569

34

79,102

1,981

81,118

P9 Fundraising

150,691

101,401

0

252,091

15,442

10,391

0

25,834

TOTAL
% expenditures per sector

886,890

2,029,503

343,066

3,259,458

90,886

207,978

35,156

334,020

27%

62%

11%
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As Table 14 below shows, 10% of the 2017 budget was allocated for capital investment, 5%
of which was implemented.
Table 14 –Implementation of the Budget 2017 – Breakdown per sector and per operation vs. capital
investment

Kasanka Trust
- Operating Costs
- CAPEX
Kasanka National Park &
Kafinda
- Operating Costs
- CAPEX
Lavushi Manda National Park
- Operating Costs
- CAPEX
Total
-

Operating Costs

-

CAPEX

Budget
(ZMW)
861,575
801,575
60,000
2,251,876

Budget
(US$)
88,292
82,143
6,149
230,765

Expend.
(ZMW)
886,889.71
882,390
4500
2,029,502.53

Expend.
(US$)
90,885.68
90,425
461
207,977.67

% budget
exec.
103%
110%
8%
90%

1,975,776
276,100
1,326,857
1,162,857
164,000
4,440,308

202,471
28,294
135,972
119,166
16,806
455,029

2,007,803
21,700
343,065.64
342,266
800
3,259,458

205,754
2,224
35,156.29
35,074
82
334,020

101%
8%
26%
29%
0%
73%

3,940,208

403,780

3,232,458

331,253

82%

500,100

51,249

27,000

2,767

5%

Table 15 and 16 below compares the incomes and expenditures in 2016 and 2017 with table
15 providing more details on the origin of funds raised. The year 2017 ended with a deficit of
ZMW 220,290 (US$25,654) which is an improvement over 2016. Still, the Trust will set up
better budget controls in 2018 to ensure that no deficit is experienced in 2018.
The two income generating programs P8 Tourism and P9 Fundraising were reasonably
successful.
- The tourism revenue performance did not meet its 2017 target of ZMW 2,287,000
(US$234,000) but instead was maintained at the same level as 2016. Tourism profits were
ZMW 1.2 million (US$122,000) which is greater than 50% profit2.
- The fundraising program generated ZMW 1.04 million (US$ 106,000) at a cost of only
ZMW 92,000 (US$ 9,400). It should be noted that fundraising proposals were prepared at
no cost to the Trust by management staff or board members.

2

This profit should be reduced by the amount required to amortize facilities and equipment
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Table 15 – Summary of Income and Expenditure 2017
ZMW

US$

INCOME
TOURISM INCOME
INCOME FROM RESTRICTED GRANTS
World Land Trust
Kathelijne Children Fund
The Thin Green Line Foundation
TOTAL RESTRICTED GRANTS
INCOME FROM UNRESTRICTED DONATIONS
Elephant Appeal -PayPal

2,002,862

205,248

449,127

43,560

50,460

5,000

188,800

18,905

688,387

67,465

61,640

6,317

Elephant Charge Zambia

6,317

647

Kasanka Baboon Project

47,100

4,827

Private Donations

159,603

16,356

Kasanka Trust UK

24,678

2,529

Paying Volunteers

48,581

4,978

347,919
3,039,168

35,654
308,366

1,188,011

121,744

P2 Human resources development

24,079

2,468

P3 Research, planning and monitoring

21,413

2,194

P4 Habitat management and infrastructure

300,054

30,749

P5 Resource protection

557,688

57,150

P6 Environmental Education

59,309

6,078

P7 Livelihood enhancement

65,244

6,686

P8 Tourism development

791,568

81,118

P9 Fundraising

252,091

25,834

TOTAL EXPENSES

3,259,458

334,020

SURPLUSS/DEFICIT

(220,290)

(25,654)

TOTAL UNRESTRICTED DONATIONS
TOTAL INCOME
EXPENSES
P1 Administration and management
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Table 16 – Comparison of Income and Expenditures 2016 versus 2017 (Kwacha and US$)
2016
INCOME
Tourism income

2017

Difference
ZMW

% ZMW

ZMW

US$

ZMW

US$

US$

2,028,324

202,832

2,002,862

204,972

-28,142

2,140

-1%

Income from restricted grants

208,839

20,884

688,387

67,465

479,547

46,581

230%

Income from unrestricted donations

429,909

42,991

347,919

35,654

-81,990

-7,337

-19%

2,667,072

266,707

3,039,168

308,336

372,096

41,629

14%

630,042

63,004

1,188,011

121,744

557,968

58,740

89%

24,079

2,468

24,079

2,468

TOTAL INCOME
EXPENSES
P1 Administration and management
P2 Human resources development
P3 Research, planning and monitoring

115,338

11,534

21,413

2,194

-93,925

-9,340

-81%

P4 Habitat mgt &infrastructure

184,114

18,411

300,054

30,749

115,940

12,338

63%

P5 Resource protection

736,456

73,646

557,688

57,150

-178,768

-16,496

-24%

P6 Environmental Education

268,744

26,874

59,309

6,078

-209,435

-20,796

-78%

65,244

6,686

65,244

6,686

P7 Livelihood enhancement
P8 Tourism development

917,846

91,785

791,569

81,118

-128,957

-10,942

-14%

P9 Fundraising

144,000

14,400

252,091

25,834

108,091

11,434

75%

TOTAL EXPENDITURES

2,996,540

299,654

3,259,458

334,020

260,238

34,089

9%

SURPLUS/(DEFICIT)

(329,468)

(32,947)

(220,290)

(22,654)

109,178

10,374

(33%)

During 2017, the Trust obtained and managed two restricted sources of funding: Two grants
from the World Land Trust and one from the Kathelijne’s Children Fund. A more detailed
treatment of the implementation of these two grants is provided in Annex 1 and Annex 2. The
Trust also obtained, but did not implement, a grant from the Thin Green Line. Table 17 below
indicates the status of these funds at year end.
Table 17 – Source and Status of Restricted Funding (US$)

World Land Trust Project 1

0

Budget
2017
6,093

World land Trust Project 2

0

37,470

38,820

29,325

9,495

Kathelijne Children’s Fund

0

5,000

5,000

5,000

0

Thin Green Line

0

0

18,905

0

18,905

Total

0

48,560

67,465

40,415

28,400

Source
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Opening
Balance

Received
2017
6,093

Expend.
2017
6,093

Closing
Balance
0

Conclusion and 2018 Outlook
The managerial and financial issues faced in 2017 meant that the Trust fell well short of
many of the indicator targets set in its Strategic Plan. The difficulties have highlighted the
urgent need for the Trust to change the way it has operated for many years. After more than
30 years in existence the Trust continues to find itself in precarious financial situations, with
degrading infrastructure, rising threats to the ecological integrity of the parks and GMAs
under its management, and relations with surrounding communities lacking due attention.
The necessary changes are beginning to take place under the guidance of the 2017–2021
Strategic Plan, but it will take several years to build effective and financially sustainable
management structures. Towards the end of 2017 the Trust was forced to begin consolidating,
first by a decision to transfer responsibility for Lavushi Manda, then by streamlining
operations in Kasanka. By consolidating, the Trust can refocus on what is important, what is
achievable and most of all in developing innovative mechanisms to ensure sustainability.
With minimal cash reserves carried over from 2017, the primary objective for the first half of
2018 is to survive financially. It is always a difficult time of year with low visitor numbers,
so the Trust will rely heavily on donations to see it through to the end of July when tourism
income is expected to increase to the point that it can sustain operations. The focus will then
shift towards preparations for ‘bat season’, this year with the added pressure of potentially
hosting the launch of the Central Province Investment Expo in mid-October. Tourism
infrastructure needs to be upgraded to satisfy guest expectations, as well as their safety
concerns.
Considerable attention will also be given to restructuring law enforcement in Kasanka that
has been woefully inadequate for the past few years. A new law enforcement strategy is
required, along with new personnel that have undergone intensive training, and improved
monitoring to ensure accountability and enable performance assessments. Provided necessary
funding can be obtained, the new law enforcement team could be operational by early 2019.
In addition to restructuring our own resource protection efforts, the Trust will work to
increase cooperation with the Wildlife Crime Prevention Project (WCP), which is providing
support to DNPW’s Intelligence and Investigation Units and can help Kasanka to transform
its operations to become much more proactive and intelligence based.
With the Memorandum of Agreement (MoA) between the Kasanka Trust and COMACO
already signed, livelihood enhancement in the surrounding communities is poised to expand
as soon as the long-awaited FFEM grant funding can be secured. This work will complement
law enforcement efforts by providing alternative livelihoods to reformed poachers, thus
increasing the sustainability of Kasanka National Park.
In closing, we would like to extend our heartfelt thanks those organisations and individuals
that contributed to the Trust in 2017. We will need you more than ever in 2018 and look
forward to your continued support to help us put the Trust on an upward trajectory.
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Governance
Kasanka Trust Limited (KTL) is a Zambian registered company limited by guarantee. KTL is
recognised as a charitable organisation under the Income Tax Act and is exempt from income
tax. KTL is overseen by a Board of Directors based in Lusaka. KTL is supported by two
overseas sister trusts, both charitable organisations, based in the UK and Netherlands.
Kasanka Trust Limited
BOARD (May 2018)
Christopher Kangwa (Chair)
Adam Pope
Jean-Michel Pavy
Kim Farmer
Chill Puta-Dunham
Boniface Fundafunda
Rhys Williams
Eric Rambeloson

Kasanka Trust UK
BOARD
Perry Lloyd (Chair)
Michael Penny
The Viscount Torrington
Angus McCullough
Martin Field
Christopher Bevan-Hill
Fergus Thompson
The Viscount Goschen
Toby Mounsey-Heysham
David Jardine-Paterson

Stichting Kasanka Nederland
BOARD
Ben Daemen
André Boon
Bart van der Feen de Lille
Charlotte Philippona

KTL has a small membership base in Zambia who contribute in different ways to our work.
We are extremely grateful for their support, and are looking to grow this network at home
and abroad.
Kasanka Trust Zambia Members
Jason Alfonsi
Lindiwe Khuzwayo
Philip Berry
David Moffatt
Mike Bingham
Hangoma Gordon Mudenda
Adrian Carr
Priscilla Mulenga
Kalongo Chitengi
Patricia Mupeta
Sombo Chunda
Mupanga Mwanakatwe
Edmund Farmer
Keyala Phiri
Peter Frost
Belinda Pomfrett
Mark Harvey
Robin Pope
Gretta Hudson
Jo Pope
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Kerri Rademeyer
Susan Robjent
Mwape Sichilongo
Henry Sichingabula
Priti Sunlim
Dorus Wallien
Gary Williams
Tagd Wixtead

Annex 1: Kasanka Trust – World land Trust (WLT) Programme
Establishment of an Expanded Keepers of the Wild Programme to Provide Innovative Park
Management Solutions in the Lavushi Manda National Park (LMNP), Northern Zambia
Brief Report 2017
Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the
Kasanka National Park, Kafinda GMA, Mpumba Community Conservancy and the open area between the parks
WLT Project Development Objective3: the Lavushi Manda National Park being accepted and used by the public as a
justifiable, ecologically viable, and financially sustainable element of the Zambian wildlife protected area system.

WLT Specific indicators

KTL
Indicator

Indicators and status:
Increase METT4 score in Lavushi Manda National Park (LMNP)

Baseline
2016
22

Target
2017
25

End
2017
21

Target
2019
45

Off track

0

3

1

3

Off track

0

3

1

3

0

3

0

3

0
17
27

1
NA
30

1
29
34

3
NA
50

Signed LMNP/Keepers of the Wild (KoW) contracts (KoW are scouts
from Village Action Groups or VAG)
Signed LMNP/Community Park Management Committee (CPMC))
operational and performance mandates (CPMC are legally called
Community Resources Board or CRB)
CPMC (or CRB) performance scores (annual)
Patrol sighting reports.
Number of poached carcasses recorded per annum.
Number of contacts and arrests made per annum5.

Status

On track

Status/Key dates:
 Project 1: Support for two Rangers in KNP (Agreement signed 2016 for 5,000 GPB)
 Project 2: Year 1 of a $328,000 3-year programme. Supplemental Agreement for year 1 signed: 25 January 2017
for 30,750 GPB. Year 2 and 3 cancelled due to refocusing the Trust efforts on KNP and Kafinda GMA.
 Project 3: Redesigned project concentrates on expanding areas under conservation in KNP, Kafinda GMA and
Mpumba Community Conservancy. Proposal submitted and under review.
Status of expenditure per component of
WLT projects (US$)
KNP 2 KoW Rangers (project 1)
Administration (project 2)
Programme Design (project 2)
Programme Operations (project 2)
Contingency (project 2)
TOTAL

2017
Budget

Status of WLT expenditures per the KTL Programme
P1.3 Administration Lavushi Manda
P2.3 Human Resources Development Lavushi Manda
P5.2 Resource protection Kasanka National Park
P5.3 Resource protection Lavushi Manda
Contingency
Total

6,093
6,990
15,000
15,480
1,350
44,913

2017
Expenditure
6,093
3,990
9,855
15,480
0
35,418

2017
Budget
(ZMW)
21,353
175,500
59,407
168,480
13,162
437,902

2017
Budget
(USD)
2,190
18,000
6,093
17,280
1,350
44,913

% Budget
Execution
100%
57%
66%
100%
0%
81%
2017
Expenditure
(ZMW)
21,353
96,086
59,407
168,475
0
345,321

Balance
end 2017

2017
Expend.
(US$)
2,190
9,855
6,093
17,280
0
35,418

0
3,000
5,145
0
1,350
9,495

% Budget
Execution
100%
55%
100%
100%
0%
79%

Implementation results in 2017
In the proposal to WLT, the objective is phrased as “a programme purpose”.
METT Management Effectiveness Tracking Tool
5
25 firearms confiscated, and 99 snares recovered
3
4
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Plan (as per proposal to WLT)

Results

Keep of the Wild (KoW) Rangers in KNP
(the Trust program 4.2. Resource protection)
- Selected and funded the salaries and
operations of 2 scouts in KNP
Administrative cost
(the Trust Programme 1 Administration and 4
Resource protection)
This component was not correctly names in
included
- Part of the salary and operation of a project
manager
- Part of the program and salary of KoW in
LMNP
Design phase to establish the project
(the Trust Program 2. Human resources
development
& the Trust Program 3. Research, planning and
monitoring)
- Select and secure community agreement to 3
Keeper of the Wild (KoW) and 1 CPMC
(Community Park Management Committee
also named Community Resources Board
CRB)
- Define and agree on conservation targets
- Design and agree on community involvement,
zone responsibility and functions
- Design & agree on result-based benefit system
- Design appropriate M&E and feedback
system
- Sign agreement for 3 management zones
- Select and train village scouts

This activity was completed as planned and the two officers
contributed to patrol operations throughout 2017.

Pilot phase
(the Trust Program 3. Research, planning and
monitoring & the Trust Program 5. Resource
protection)
- Resource mapping and training for 3 zones
- Develop budget for 3 zones
- Test implementation in 3 zones
- Collect data and report

The park manager LMNP oversaw the project design and
implementation including the selection and salaries of KoW
(see below)

The management team in LMNP held several meetings with
two communities, corresponding to two key chiefdoms around
the Lavushi Manda National Park: Chiundaponde and
Mpumba. Progress was made toward the strengthening of
Community Resources Board (CRBs – the Zambia legal
equivalent to CPMC). Because the NGO African Park Network
(APN) focuses on supporting Chiundaponde (and because of
resources constraints), the Trust decided to focus its efforts on
Mpumba CRB. Several VAG had been created. Following
statutory procedures, they elected the CRB members. CRB
operation procedures were discussed but not recorded in a
manual. Not formal agreement was developed since CRBs
operate under a standard agreement with DNPW once they are
created. The proposed zones of responsibilities were adopted
since they correspond, within the park, to the areas that are
adjacent to the chiefdom and easily accessed. In Mpumba, 25
village scouts were identified, selected and recruited.
‘Operation’ contracts were provided by the Trust. Modest
training on the job was provided to these scouts by the DNPW
ranger and two wildlife police officers.
Resource mapping was not completed. A budget was
developed for one zone: the area near Mpumba chiefdom. The
25 village scouts from the Mpumba VAGs carried out patrols
with the DNPW rangers and wildlife police officers. These
scouts carried out 1,778 man-days and contributed to the
detection and arrest of 34 poachers of which 22 were convicted.
Training on data collection was provided by two the Trust
volunteer to DNPW rangers and WPO and resulted in patrol
data collection on threats and illegal activities.

Conclusion:
The implementation of the WLT in LMNP, like all other the Trust operation in LMNP, faced major challenges in 2017.
Nonetheless, while the target of formalizing and operationalizing 3 CRBs in 3 zones, by end 2017 was not achieved,
during this period the Mpumba CRB capacity and operational results in one zone were significantly improved. At the
same time, without WLT funding, APN significantly
improved the capacity of the Chiundaponde CRB which,
while concentrating patrolling in the Bangweulu Game
Management Area (GMA), is now available to patrol its zone
in the LMNP.
During 2017, it became clear to the Trust that, given the
modest immediate tourism revenue capacity of Lavushi
Manda, the Trust could not increase its financial commitment
and scale up its past results in that park. Also, the initial
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proposal to cover three chiefdoms and three park management zones was overambitious given the Trust financial and
human resources capacity. This was worsened when the Trust management team resigned in May and the Trust was
without leadership until a capable team was appointed in December.
To preserve past conservation results in LMNP, the Trust worked with DNPW, APN and COMACO to explore
alternatives arrangements both for the park and for its buffer. It was agreed that the LMNP management responsibility
would be returned to DNPW. DNPW would then engage bilateral discussion with APN. It was also agreed with
COMACO and with Chief Mpumba to assist with the creation of a community conservancy. Fund raising was initiated
with the French 6, who committed $250,000 to help COMACO. In addition, instead of designing a 3-year KoW program
centred on LMNP, the Trust approached WLT to restructure its approach and proposal toward the design of a
Community Conservancy, the training/operation of the governance structure (CRB) and protection by the scouts. Also,
with the WLT new focus on expanding areas under effective conservation, it was agreed to broaden the program to (a)
the Luwombwa sector in Kasanka National Park, (b) Kafinda GMA (specifically the legal buffer adjacent to Kasanka)
and (c) the proposed Mpumba Community Conservancy.
Action Plan / Annual Work Plan 2018:
-

Collaborate with DNPW and APN to transfer the management of LMNP from the Trust to APN.

-

Develop a proposal to WLT that refocus the Trust partnership with WLT on securing conservation of three
areas.
Initiate the WLT project implementation in its 3 focus areas as per the agreement to be reached with WLT and
FFEM.

-

6

The FFEM steering committee meets in May 2018 to decide on its support. The project proposal is already submitted and
received support both from the FFEM secretariat and the French embassy in Zambia.
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Annex 2: Kasanka Trust – Kathelijne’s Children Fund (KCF)
Support to Primary School Education around the Kasanka National Park, Northern Zambia
Brief Report 2017
Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the
Kasanka National Park, Kafinda GMA, Mpumba Community Conservancy and the open area between the parks
KCF Project Objective: To build KCC capacity to host primary school children from local communities, provide them
a quality primary education including environmental and social values embraced by the Trust.
Baseline
2016

Target
2017

End
2017

Number of active clubs and members in Chongololo and
Chipembele Conservation Clubs
Number of conservation and environmental events and
communication campaigns hosted by community groups

33 &
Unknown
0

33 &
887
0

Number of teachers employed by the Trust and delivering
Government curriculum at KCC school
Number of school children attending KCC and benefiting from
material and school feeding purchased through KK project.

2

33 &
1,000
1 per
chiefdom
per year
2

~105

140

140

KCF
Project
indicators

KTL SP
Indicators

Project relevant indicators and status:

2

Target
2021

Status

33 &
On track
2,000
2 per
Off
chiefdom
track
1 year
2
On track
140

On track

Status/Key dates:
 Stage: Under implementation; funding sent annually based on a proposal. No signed agreement on file.
 2018 Proposal in preparation but unsuccessful communication with KCF.
Total budget
2017-2021 (US$)

Total
Expenditure

% Budget
Execution

$25,000

$5,000

20%

2017
Budget
$5,000
(K50,459)

2017
Expenditure
$5,000
(K50,459)

% Budget
Execution
100%

Implementation results in 2017
Plan (as per agreement
Results
with KCF)
(the Trust Program 6.
In 2017, the Trust implemented the project in the KCC mainly by assuring two teachers’
Awareness building)
salaries and benefits (K 26,970 or ~$2,700) as well as some training, by sponsoring
- Support primary school scholarship 6 high school students, 3 boys and 3 girls, from the surrounding community
(K18,436 or ~$1,840), by providing lunch (K4,248 or ~ $425) and school material (K6,260
education in KCF
or ~$630 for notebooks, rulers, pen as well as toilet paper, etc.) to 140 primary school
pupils at the KCC primary school.
(the Trust Program 6.
In 2017, the Trust was able to deliver a small environmental education program by directly
Awareness building)
visiting and reaching out to all 33 Conservation Clubs in the villages school, delivering
- Deliver an environment Chongololo material and planting trees from the KCC nursery. The cost of K2,750 ($275)
covered Jonathan and teachers transport to and from the 33 schools. The 12-student
awareness program to
environment week in KCC could not be organized.
Chongololo clubs
Conclusion:
The KCF project in KNP was implemented according to plan and its intended results achieved. This was carried out
despite managerial changes in the Trust and with 9 months of work from the community facilitator, Jonathan Yamba,
whose contract was not renewed so he could continue his own education. In 2017, the Trust also faced financial
challenges. While, the KCC was adequately maintained and staff salary provided, the Trust was not able to significantly
supplement KCF financing to maintain the museum and scale up its involvement in the 33 Conservation clubs.
Action Plan / Annual Work Plan 2018:
-

Additional funding from KCF is unknown. the Trust to actively follow up with KCF.

-

The Trust to actively fund raise in 2018 for its Environmental Awareness program.
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Annual Target Values

Updated
plan

N/A

Actual
2 Value of transaction
for services and goods
to the communities of
the local chiefdoms

3 Population index of
indicator species:
KNP/Kafinda (puku,
sable),
LMNP/Mpumba
(warthog, sable)

Plan

K1,293,019

Updated
plan
Actual

Plan

2021

893;
4.96%
women
893;
4.96%
women

928; 5.64%
women

963; 6.32%
women

1,000; 7%
women

K1,353,23
3

K1,403,35
3

K1,453,473

K1,503,59
2

KNP puku
1.11; sable
1.11.

KNP puku
1.17; sable
1.17.

KNP puku
1.22; sable
1.22.

KNP puku
1.28; sable
1.28.

TBD end
of 2018

TBD end of
2018

TBD end
of 2018

K1,172,408

KNP puku 1;
sable 1. LMNP
not measured

Updated
plan

Plan

920; 5%
women
K1,303,113

2020

N/A

Actual

4 Number of hectares
where presence of
indicator species is
signalled by foot

858; 4.28%
women

2019

Annual

822 person
months;
3.6% women

2018

Annual

Plan

2017

N/A

KNP puku
1.05; sable
1.05.
LMNP set
baseline
N/A

KNP puku
0.27; sable
0.58.
LMNP not
measured
Indicator
developed,
baseline
TBD 2018

KNP puku
0.28; sable
0.61.

Measure
baseline,
set targets

Annual

Outcome Indicators
1 Number of personmonths employed by
the Trust from local
chiefdoms (of which
women)

Baseline 2016

Annual

Indicator

Reporting
frequency

Annex 3: Indicator framework, targets updated March 2018

Data source/method

Description
(definition)

Measured by “personmonths”: sum of working
months for all employees
from the local chiefdoms.
Data from pay schedule.

To measure and track
stable and formal
employment of local
community members
by the Trust, benefits
of women.

The annual sum of all the
Trust or the Trust
partner/private operator
funds going to the
communities for
transaction of services and
goods.
Measured by counts of
sighting of indicator
species during (1) KNP
annual dry season mammal
road count, for LMNP
annual line transect (to be
developed) and (2) foot
patrol.

To measure and track
the economic value
brought to the local
communities from the
Trust.

Measured by the total area
(grid-cells) of suitable
habitat in which indicator
species were seen. Based

To measure the area
where key species
observations and

To measure the
relative abundance of
indicator mammals.
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patrols: KNP/Kafinda
(puku, sable),
LMNP/Mpumba
(warthog, sable)

Updated
plan

5 Volume and quality
of water flow through
KNP and through
LMNP into the
Bangweulu Wetlands.

Plan

N/A

Actual

N/A

Updated
plan

Actual

6 Management
Effectiveness Score of
KNP, LMNP, Kafinda
GMA, Mpumba CCA
(tentative)

Plan

1: KNP 53%,
2: LMNP 22%,
3: KGMA N/A,
4: Mpumba 8%

Updated
plan
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Plan

Indicator
not
developed
Indicator
developed,
baseline
TBD 2018
N/A

Indicator
not
developed
1: 57%,
2: 29%,
3: N/A,
4: 18%
N/A

Actual

7 Amount of income
and funds
reserved/secured for

UR K702,145
R K154,314

1: 50%,
2: 21%,
3: N/A,
4: 10%
UR
K888,953

2018

2019

2020

2021

Reporting
frequency

2017

Measure
baseline,
set targets

Baseline to
be
measured

TBD end
of 2018

TBD end of
2018

TBD end
of 2018

1: 64%,
2: 43%,
3: 2018+
10%,
4: 38%

1: 68%,
2: 50%,
3: 2018+
20%,
4: 48%

1: 71%,
2: 56%,
3: 2018+
30%, 4:
58%

UR
K1,044,47
7

UR
K1,122,239
R K650,129

UR
K1,200,00
0

Indicator
developed,
baseline
TBD 2019

1: 60%,
2: 36%, 3:
baseline
set, 4: 28%
1: 60%, 3:
baseline
set, 4: 28%

UR
K966,715

Data source/method

Description
(definition)

on foot patrol; additional
information may be added
from camera trapping,
input from researchers and
tourists, etc.

traces are found of
their suitable habitat.

Annual

Baseline 2016

Measured by an
assemblage of indicator
species and/or
measurements of select
properties. The indicator
will also provide trends of
fish-poaching.

To measure the
quantity and quality of
the water in major
rivers of KNP and
LMNP.

Measured by using the 30question assessment form
from the METT to
facilitate focal group
discussion. Measured as
percentage of the
maximum METT score.

To measure the
effectiveness of the
Trust management of
the NP/GMA.

Annual

Indicator

Annua
l

Annual Target Values

Sum of reserves at the end
of financial year.
Disaggregation for

To measure the
Trust’s financial

Intermediary Outcome Indicators
Programme 1 IOI1
Plan
1
Rating of adequate
Updated
office space, housing,
plan
&
Actual
workshop/equipment.
Score 0 - 5 (poor good).
Programme 1 IOI2
Plan
4
Financial reports
Updated
(2016 audit
prepared on time &
plan
unqualified, but
with accuracy. Points:
Actual
late).
1 timeliness, 1
unqualified audit.
Programme 1 IOI3
Plan
32/120 (27%)
Functional capacity
score for the Trust.
Updated
plan
Actual
Programme 1 IOI4

Plan

2019

R
K350,387
UR
K888,953
R
K200,516

R
K500,258

1.8

2.6

3.2

N/A

2.6

8
8

2020

2021

Data source/method

Description
(definition)

R
K800,000

unrestricted and restricted
budget. Indicates funds
reserved for the long term
beyond the current
financial year.

sustainability and
fundraising capacity.

4

5

Measured by qualitative
assessment of ‘adequacy’
in office, staff housing,
software, electricity,
communications.

To measure available
functions for
administration and
management at KNP.

8

8

8

% of reports filed on time
& unqualified audit.
Quarterly reports due to
Board (+ annual report): 4
x 2pt = 8 pts maximum.

To measure timeliness
and quality of
financial reporting.

52/120
(43%)

62/120
(52%)

72/120
(60%)

80/120
(67%)

Measured by score sheet
evaluated collectively by
management, staff and
board members.

To measure the Trust
board & management
functions.

14,331P;
5,653F

14,862P;
6,124F

15,393P;
6,595F

15,923P;
7,067F

Points measured by sum of
likes, comments, shares

To measure the
amount of activity

UR
K270,918
R
K245,526

Annual

Actual

R
K200,516
N/A

2018

1.5

6
N/A

Quarterly

Updated
plan

2017

4

42/120
(35%)
N/A
31.5/120
(26%)
13,780P;
5,182F

Quarterly

the next years –
disaggregate for unrestricted budget
(reserved) and
restricted budget
(secured)

Baseline 2016

Qu
arte
rly

Indicator

Reporting
frequency

Annual Target Values

32

Baseline 2016

Updated
plan
Actual

Programme 2 IOI5
Number of training
courses completed by
the Trust staff (report
total number of
training-person-days,
TPD).

Plan

13,269 points
(P); 4,711
followers (F)
(71 posts,
10,946 likes,
881 shares,
187 comments)

0

Updated
plan

Actual

Programme 2 IOI6
Average score of the
Trust staff
performance

Plan

Updated
plan

Actual
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N/A
13,735P;
5,537F (44
posts,
11,419
likes, 471
shares, 458
comments)
42 TPD
program
developed
N/A

2018

2019

2020

2021

14,331P;
5,653F
,

84 TPD

126 TPD

168 TPD

210 TPD *

staffing
90%,
performanc
e review
complete

increase
staffing by
5%

increase
staffing by
5%

84 TPD
programm
e
developed

10 TPD no
program
developed
N/A

Organogra
m, review
procedures
in place

staffing
75%,
performan
ce review
complete

N/A

Organogra
m, review
procedures
in place

Not
complete

Annual

Activity generated on
Facebook posting
(Likes x1pt, Shares
x2pt, Comments x3pt)
and followers
recorded.

2017

Annual

Indicator

Reporting
frequency

Annual Target Values

Data source/method

Description
(definition)

and number of followers
recorded for the month’s
postings, reported
annually.
P=points
F=followers

generated by effective
communication on the
main social media
outlet.

Measured by the number
of training courses
attended and the sum of all
training-person-days.
* 2021 target Assumes 70
staff, target 1 training/
staff/ year, and 50% on 5day courses.

To measure
implementation of
‘skills up scaling’
program for all staff.
A program is
developed for each
staff at the beginning
of the year in
discussion with GM
and direct supervisor.

Measured by individual
review between section
manager and staff, with
final discussion with GM
(including scouts). 1:
establish a staffing
organogram, 2: develop
performance review
procedures, 3: improve
staff performance.

To measure staff
performance through
transparent,
participatory and
constructive review
process.

Plan

(2 Tourism, 2
Ecologists)

Updated
plan

2 (KBP, BwB)

Plan

4 (T, EE,
CD, H&I)

5 (T, EE,
H&I, E, F)

N/A

4 (T, EE,
CD, H&I)

2
N/A

Annual
monitoring
(mammal road
count; water
quality), data not
analysed, no
reports

Actual

Programme 3 IOI10
Availability of
accurate water flow
and quality data and

3 (1 T, 2
H&R)

2020
6 (T, EE,
H&I, E,
M&E, F)

2021
6 (T, EE,
H&I, E,
M&E, F)

5 (2 E, 2
H&I, 1
M&E)

Updated
plan
Actual
Plan

2019

Annual

Updated
plan
Actual

4

2018

1 KNP + LMNP:
water quality
data available, no

2 (KBP,
BwB)
1 research
planned,
undertaken
and report
on
N/A

1 research
planned,
undertaken
and report
on
1 WQ data
collected,
some WL

3 (KBP,
BwB, CU)
3

4

5

5

2
monitoring
fmwk
established

2 report
compiled

3 report
compiled/
integrated
into
planning

3 report
compiled/
integrated
into
planning

3 annual
data
collected &
analysed

4 database
and analysis
accruing

4 database
and
analysis
accruing

2
monitoring
fmwk
established

2
equipment
installed,

Data source/method

Number of volunteers
recruited through
advertisement with
specific ToR. T=tourism,
EE=Environmental

Description
(definition)
To measure the Trust
capacity to
attract/secure human
resources for specific
and time-bound tasks.

Education, CD=Community
Development, E=Ecologist,
M&E=Monitoring & Evaluation,
F=Fundraising, H&I=Habitat &
Infrastructure

Measured by number of
partnerships.

Annual

Programme 3 IOI8
Number of research
partnerships
established with
university/research
institutes >2 years
Programme 3 IOI9
Number of ecological
monitoring reports
compiled and
published, for
integration into
planning and
management
(cumulative)

Plan

2017

KBP=Kasanka Baboon Project
BwB=Bats without Borders
CU=Copperbelt University

Measured by availability
of a comprehensive
ecological report.

Annual

Programme 2 IOI7
Number of qualified
volunteers recruited
based on specific terms
of reference advertised

Baseline 2016

Annual

Indicator

Reporting
frequency

Annual Target Values

Water quality data
collected by the Trust
equipment, or analysed
through UZ, water level

To measure medium
to long-term
collaboration with
research institutions in
KNP or within mgt
area
To measure the
capacity to gain
systematic and
comprehensive
information for
protection of the
ecosystem and
biodiversity, and
assessment of impacts
and interventions.

To measure the
capacity to gain
relevant information
for decision making
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Baseline 2016

analysis (point system)
1pt for quality data, 1
pt for quantity data, 2
pt for analysis

water level data,
no analysis
Updated
plan

Actual

Programme 4 IOI13

35

Last survey
published in
2013

Updated
plan

data
collected

N/A

2
equipment
installed,
data
collected

1 WQ data
collected,
WL
Kasanka R
Develop
indicator in
2018
N/A

Actual
Plan

gauges put
in

Develop
indicator
in 2018

2020

2021

0

0

N/A

0

Indicator to be
developed and

0
0

Indicator
developed

Description
(definition)
about the water and
hydrology of KNP
and LMNP.

WQ=Water Quality
WL=Water Level

1 first
report

1.5 research
on going

2 second
report

Buffer
discussions
started

>50% buffer
demarcated,
rules under
discussion

Yes
demarcate
d, rules set,
noncomplianc
e <2
/month

KNP 10%
reduction

KNP 20%
reduction

KNP 30%
reduction

0
No

Data source/method

data collected from
Mulembo, Kasanka
Luwombwa rivers in KNP.
All data collected in a
database, analysed and
reported on.

Develop
indicator
in 2018

(buffer zone not
respected, not
demarcated)

Updated
plan
Actual
Plan

2019

Annual

Plan

2018

Measured by availability
of socio-economic
information to analyse
communities’ history,
values, livelihood, and
potentials/barriers as
stewards.

To measure the
capacity to gain
relevant information
to understand the
communities
surrounding the parks.

Measured by assessing
community cooperation
(discussions and setting
rules), and number of
patrols per month to assess
compliance

To measure the
progress in working
with community,
DNPW, etc. in
establishing clear
demarcation and rules
of the buffer zone.

Measured by data recorded
from patrol reports and

To measure the area
burned by unplanned

An
nua
l

Programme 3 IOI11
Socio-economic and
cultural survey is
compiled and
integrated into
planning and
management
(cumulative)
Programme 3 IOI12
Zoning and
demarcations
established and
enforced – (1) K-GMA
Buffer Zone and (2)
Mpumba CCA

2017

Annual

Indicator

Reporting
frequency

Annual Target Values

baseline to be
measured in 2018
Updated
plan

Programme 4 IOI14
Percentage of the area
(grid cells) accessible
by all season roads and
bridges

Programme 4 IOI15
Percent of the
boundaries clearly
demarcated: National
Park, KGMA Buffer
Zone, and Mpumba
CCA

Programme 5 IOI16
Average patrol-personday (PPD) per action,
disaggregated by

Actual
Plan

Updated
plan

Actual
Plan

N/A

Indicator to be
developed and
baseline to be
calculated in
2018

Indicator to be
developed and
baseline to be
calculated in
2018

Updated
plan

Actual
Plan

0
0

N/A

0
0

N/A

KNP: 187
PPD/arrest, 8
PPD/recovery
(29 arrests, 721

0
KNP: 172
PPD/arrest,
7.4

2018

2019

2020

2021

Data source/method

Description
(definition)

and
baseline
measured
Indicator
developed
and
baseline
measured

Others
17%
reduction

Others 34%
reduction

Others
50%
reduction

using satellite imagery.
Aim to reduce the area
covered by unplanned fires
annually.

fire due to natural
causes or set by
poachers.

Develop
indicator +
calculate
baseline
Develop
indicator +
calculate
baseline

TBD 2018

TBD 2018

TBD 2018

Measured by grid-cells
considered accessible.

To measure
accessibility in the
National Park for
management (and
tourism).

Develop
indicator
and
calculate
baseline
Develop
indicator
and
calculate
baseline

KNP
boundary
demarcated

KGMA
buffer
demarcated

Mpumba
CCA
demarcate
d

Measured by percentage of
the boundary perimeter
demarcated.

To measure the extent
of boundary
demarcation.

KNP: 158
PPD/arrest
, 6.8
PPD/recov

KNP: 146
PPD/arrest,
6.2

KNP: 134
PPD/arrest,
5.7

KNP: 120
PPD/arrest,
5.3
PPD/recov

Measured by the level of
effort (average PPD)
required for a

To measure patrol
effectiveness.

Annual

Number of unplanned
fires greater than 100
ha

2017

Annual

Baseline 2016

Quarterly

Indicator

Reporting
frequency

Annual Target Values

36

Baseline 2016

arrests and recoveries
(snares, firearms, nets,
carcasses, dogs), of
which lead to action
from State law
enforcement
authorities e.g.,
DNPW, Police,
Prosecutor, Chief’s
Court

recoveries, 5436
PPD) LMNP: 95
PPD/arrest, 20
PPD/recovery
(24 arrests, 115
recoveries, 2288
PPD)
KNP
Buffer:
TBD in 2018
Mpumba CCA:
TBD in 2018

Programme 5 IOI17
Area of landscape
covered by patrols
according to schedule
(using SMART):
KNP with 352 patrolperson-days/month
(currently 500
PPD/mo.)

37

Updated
plan
Actual

Plan

KNP:
9,409/46,548 ha
(20%) (Nasson
Tembo review)
LMNP:
X/157,600 ha
KGMA Buffer:
0/46,658 ha

Data source/method

2017

2018

2019

2020

2021

PPD/recov
ery

ery
KNPB &
Mpumba
CCA:
finalize LE
strategy
with CRBs

PPD/recov
ery
KNPB &
Mpumba
CCA TBD
2019

PPD/recover
y
KNPB &
Mpumba
CCA TBD
2019

ery
(decrease
40%)
KNPB &
Mpumba
CCA TBD
2019

consequential law
enforcement action.

KNP:
37,238/46,
548 ha
(80%)
KNPB:
0%
Mpumba
CCA:
TBD in
2019

KNP:
46,548 ha
(100%)
KNPB:
11,665/46,
658 ha
(25%)
Mpumba
CCA: TBD
in 2019

KNP: 46,548
ha (100%)
KNPB:
23,329/46,65
8 ha (50%)
Mpumba
CCA: TBD
in 2019

KNP:
46,548 ha
(100%)
KNPB:
46,658 ha
(100%)
Mpumba
CCA:
TBD in
2019

Measured by the sum of
grid-cell land areas that are
covered, and of which are
implementing SMART
patrol.

LMNP:
87.4
PPD/arrest,
18.4
PPD/recove
ry
N/A

Description
(definition)

*Consequential means
those that were rewarded
with scout bonuses.
LE=Law Enforcement

KNP: 176
PPD/arrest,
6
PPD/recov
ery LMNP:
77
PPD/arrest,
21.1
PPD/recov
ery (to end
Sept)
KNP:
20,000/46,5
48 ha
(43%)
LMNP:
23,640/157,
600 ha
(15%)
KNPB: 0%
Mpumba

Quarterly

Indicator

Reporting
frequency

Annual Target Values

To measure coverage
of patrol conducted
using SMART.

Indicator

Baseline 2016

Updated
plan

Actual

Programme 6 IOI18
Number of
Conservation Clubs
and members of
conservation clubs
from schools
surrounding the park.

Plan

Baseline to be set
in 2017

Updated
plan

Plan

2020

2021

36 clubs,
1443
members

38 clubs,
1721
members

40 clubs,
2000
members

3

4

5

Data source/method

Description
(definition)

CCA: TBD
in 2019
N/A

KNP:
27,929/46,
548 ha
(60%)
KNPB:
0%
Mpumba
CCA:
TBD in
2019

KNP +
LMNP:
Unknown
(Patrol
monitoring
system not
designed or
implement
ed)

Actual

Programme 6 IOI19

2019

0

Baseline to
be set

34 clubs,
1,165
members

N/A

34 clubs,
1,165
members

33 clubs,
887
members
1

2

Annual

KNP Buffer Zone with
X PPD/mo.
Mpumba CCA with X
PPD/mo.

Mpumba CCA:
0/X ha

2018

Measured by number of
Conservation clubs and
conservation clubs
members in communities
surrounding park.

To measure
integration of
conservation and
environmental lessons
through conservation
clubs at schools.

A
n
n
u
a
l

LMNP with 290
PPD/mo.

2017

Reporting
frequency

Annual Target Values

38

Programme 7 IOI22
Number of villages
receiving support in
infrastructure
improvement and
education sponsorship
reported by Chiefdom

39

Updated
plan
Actual

Plan

Updated
plan
Actual
Plan

Updated
plan

N/A

2018

2019

2020

2021

1

0

Chitambo 29%
Mpumba 11%

?

?
?

?

?

?

Chitambo
40,
Mpumba
96
N/A

Chitambo
80,
Mpumba
172
?

Chitambo
120,
Mpumba
248

Chitambo
160,
Mpumba
324

Chitambo
200
Mpumba
400

?
Village
support
strategy
TBD 2018

Village
support
strategy

TBD in
2018

TBD in 2018

TBD in
2018

Annual

Plan
Updated
plan
Actual

2017

?

Chitambo 0
Mpumba 20

Chitambo 8
villages, K58,185
(school
sponsorship
programme and
teachers tuition
sponsorship)

N/A

Village
support
strategy

Data source/method

Description
(definition)

Measured by number of
events organized by
conservation clubs, CRB,
or conservation societies to
disseminate campaign
message in coordination
with the Trust and partners
(APN & COMACO).

To measure the
transfer of awareness
building capacity and
leadership to
community
organizations.

Measured by data collected
by COMACO extension
support staff and the Trust
staff.

To measure the
community leadership
to conservation,
poacher
transformation, etc.

Measured by number of
guns surrendered.

To measure the
effective poacher
transformation.

Measured by number of
villages and monetary
value contribution from the
Trust per chiefdom.

To measure the Trust
support to
communities: 1. social
services infrastructure
improvement
(community centre,
school, clinic); 2.

Annual

Number of
conservation and
environmental events
or campaigns hosted
by community groups
e.g., school
conservation clubs,
CRB, conservation
societies
Programme 6 IOI20
Community
Leadership Criteria
Score of the
COMACO
Compliance Report
Programme 6 IOI21
Number of guns
voluntary surrendered
by the communities

Baseline 2016

Annual

Indicator

Reporting
frequency

Annual Target Values

Baseline 2016

Programme 7 IOI24
Value of transaction
for all COMACO
commodities to the
communities, of which
at a premium for
compliance.

Programme 7 IOI25
Wildlife Criteria Score
of the COMACO
Compliance Report

Plan

Updated
plan
Actual
Plan
Updated
plan
Actual

2020

2021

Data source/method

Chitambo 8
villages,
K28,944
N/A

Updated
plan
Actual

Plan

2019

Develop
indicator in
2018
N/A

Develop
indicator

TBD in
2018

TBD in 2018

TBD in
2018

Chitambo
$66,800, X
Mpumba
$104,800,
X

Chitambo
78,400, X
Mpumba
$124,400, X

Chitambo
$90,000, X
Mpumba
$144,000,
X

?

?

?

Develop
indicator

Annual

Programme 7 IOI23
Number of villages
(and beneficiaries)
with the TrustCOMACO agreement,
% of which from
whom COMACO
purchases their
product, % of which
from whom COMACO
purchases at premium
price.

2018

0

Chitambo
$32,000, X
Mpumba
$46,000, X

N/A

Chitambo
$43,600, X
Mpumba
$65,600, X

Chitambo
$55,200, X
Mpumba
$85,200, X

N/A

?

?
?
N/A

?
?

?

Annual

Actual

2017

Annual

Indicator

Reporting
frequency

Annual Target Values

Measured by count of
individuals in the village
under contract with the
Trust-COMACO.
COMACO decides 1) at
farmer level, to purchase
or not based on standard
product quality, and 2) at
chiefdom level, to pay
premium or not based on
compliance score.

Description
(definition)
human resource
sponsorship (teacher
and student
sponsorship).
To measure the
number of villages &
individuals under an
agreement with the
TrustCOMACO/partnershi
p to engage in a
livelihoodconservation activity.

Payments made by
COMACO (financial
statement). Premium
dividends are granted to
communities for meeting
compliance standards.

To measure the sum
of community
products purchased by
COMACO at market
and premium prices.

Measured by a formal
audit of farmer compliance
conducted by COMACO
extension
manager/coordinator,
DNPW officer, and the
Trust staff.

To measure the rate of
compliance on
chiefdom commitment
on poaching and
habitat protection.

40

Programme 8 IOI27
Number of bed-nights
sold and occupancy
rate in KNP and
LMNP

Plan

K2,028,323
NET profit:
K1,211,294

Updated
plan
Actual

Plan

KNP: 3321 bednights (9%
occupancy)
LMNP: 32 bednights (3%
occupancy)

Updated
plan
Actual

Programme 8 IOI28
Total value of tourism
products offered by the
Trust (activities and
accommodation)

Plan

($6,690
accommodation,
$4,420 activities)

LMNP: $330
Updated
plan
Actual

41

KNP: $11,160

($330
accommodation, $0
activities)

2017

2018

2019

2020

2021

K2,286,614

K2,531,60
8

K2,776,60
2

K3,021,596

K3,266,59
2
Increase by
60%

N/A

K2,531,60
8

KNP 4518
BN (13%
O)

KNP 4917
BN (14% O)

Increase
BN by
60%
(5314,
15% O)

Increase in
value of
10%

Increase in
value of
20%

Increase in
value of
30%
Upgrades,
up scaling.

K2,002,861
.99 Net
profit:
K1,211,294
KNP 3719
BN (11%
O)
LMNP 36
BN (12%
O)
N/A

KNP 3695
BN (11%
O)
LMNP: 94
BN (8% O)
Maintain
standard
and range
of tourism
products.
Maintain
KNP:
$10,250

KNP 4119
BN (12%
O)

Annual

Programme 8 IOI26
Tourism revenues (of
which NET profit)
from activities and
accommodation/cateri
ng

Baseline 2016

KNP 4000
BN (11%
O)

Maintain
standard
and range
of tourism
products.
Maintain

Data source/method

Description
(definition)

Measured by summing
tourism revenue (activities,
bed-nights, meals) and
subtracting expenses
(salaries, community levy,
lodge supplies, business
permit, 30% maintenance,
fuel & vehicle,
administration)

To measure the
revenue and NET
profit (revenue minus
expenses) from
tourism.

Measured by the number
of bed-nights sold.
BN=bed nights
O=occupancy

To measure the sales
of the accommodation
offered by the Trust.

Measured by the sum of all
tourism product sales
price.

To measure increase
in total value of the
Trust tourism products
as result of new
product launch, +
improvement in
infrastructure &
services. This should

Quarterly

Indicator

Reporting
frequency

Annual Target Values

Indicator

Baseline 2016

2017

2018

2019

2020

2021

Reporting
frequency

Annual Target Values

Data source/method

($6,690
accommodatio
n, $3,510
activities)

Description
(definition)
allow increasing rates
and make more bednights available.

LMNP:
$330 ($330
accommodatio
n, $0
activities)

Plan

the Trust:
K581,787

the Trust:
K639,965

the Trust:
K703,962

the Trust:
K774,358

the Trust:
K851,794

the Trust-UK: K0

the TrustUK: K0

the TrustUK & N:
K100,000
each

the TrustUK & N:
K110,000
each

the TrustUK & N:
K121,000
each

4

5

the Trust-N: K0

the TrustN: K0
Updated
plan

N/A

the Trust:
K936,973
the TrustUK & N:
K133,100
each (10%
increase/
year)

To measure the
amounts raised by
general fundraising
efforts.

Measured by # of
agreements.

To measure the
success in appealing

the Trust:
K703,962
the TrustUK & N:
K100,000
each

Actual

Measured by sum of funds
received from individuals,
crowdsourcing,
fundraising events, etc.

Annual

Programme 9 IOI29
Funds raised from
general fundraising, by
the Trust and sister
trusts

the Trust:
K373,700
the TrustUK: K
24,678

Programme 9 IOI30

Plan

2

2 KCF, SZ

3 KCF,
SZ, PFC

5

An
nua
l

the TrustN: K0

42

Number of
philanthropy
organizations and
corporates contributing
to the Trust
(cumulative)
Programme 9 IOI31
Number of major
project proposals
submitted in the
amount >100,000
USD, of which
approved (cumulative)

43

Baseline 2016

2017

Updated
plan
Actual

Kathelijne
Children’s Fund,
Silverlands
Zambia

N/A

Plan
Updated
plan
Actual

2, 0 (2 pending)

4,1
N/A

Prepared: World
Land Trust,
FFEM
Approved: N/A
(pending)

2018

2019

2020

2021

3 KCF,
SZ, PFC

2 KCF, SZ

4,0 (2
pending)

6,1
6,1

8,3

10,5

11, 6

Annual

Indicator

Reporting
frequency

Annual Target Values

Data source/method

Description
(definition)

KCF=Kathelijne Childs Fund
SZ=Silverlands Zambia
PFC=Pooled French Corporates

to organizations that
support the Trust
mission on large scale
and in medium-term.

Measured by proposals
submitted approved. Does
not consider actual transfer
of resource; indicator is
concerned with the Trust
capacity to prepare bigscale proposals up to
quality standard and get to
approval.

To measure the
capacity to prepare
major project
proposals and success
rate.

