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Chairman’s Message 

After a rather long time in the life of KTL, lots of progressive developmental milestones were 

achieved in 2019. After a shift in the strategic focus by the Board as per the approved 

Strategic Plan and working with the management team on the ground, results began to show 

and even flow. 

 

Progress was enabled by the support from the Fonds Français pour I’Environnement Mondial 
or French Global Environment Fund (FFEM). As I noted at the official launch of our FFEM-

funded project, hosted by his Excellency the French Ambassador Sylvain Berger on Tuesday 

evening June 25, 2019, the FFEM are contributing to two main areas of our work: 

Community Development and Financial Sustainability, which includes but is not limited to 

strengthening our tourism development and fundraising capacity. 

 

The community development highlights from 2019 include our much-improved relationships 

with both their Royal Highnesses, Chief Chitambo and Chief Mpumba, where works to 

secure over 40,000 ha of Community Forests (as per the Forest Act No. 04 of 2015) 

bordering both the Kasanka and Lavushi Manda National Parks are progressing well. The 

Community Forests are intended to empower local communities by strengthening their land 

tenure, user rights and management responsibility for the intact forest areas. The Community 

Forests will have the added benefit of buffering both Kasanka and Lavushi Manada from 

escalating encroachment and illegal commercial developments.  

 

Then there’s the promotion of conservation-related alternative livelihoods where seed-banks 

for various cereals are promoted and a ready market for the harvest secured through our 

partnership with COMACO. In terms of the modus operandi for the seed bank or pass back, 

at harvest time, a farmer given 10kg of say beans, pays that back with a top-up of 30%. That 

is then passed on to another farmer who didn’t receive the same seed at planting. The farmer 
who passed back with interest then receives another crop from the seed banks and so the 

cycle continues - promoting food security while practicing conservation farming and 

enriching soils.  In terms of the ready market and to support conservation while assuring 

project sustainability, realistic market-related prices are offered by COMACO with an 

incentive in cases where/when snares, firearms or even reliable  intelligence are provided 

leading to arrest and prosecution, confiscation of poached meat or/and firearms. 

 

On the tourism front, improvements/upgrades have also been made including two brand new 

chalets and the new solar power system. These are the first significant upgrades at this scale 

in 18 years! Thanks to our Trust in the Netherlands, Stitching Kasanka Nederland (SKN), the 

new Kapabi Camp in a pristine and quintessentially stunning area of the Park is a reality and 

further developments continue in 2020. 

 

During the same period under review, and the first standard 3-month Basic Field Ranger 

Training since 2007, 10 Community Scouts from Kasanka were trained at Chunga in the 

Kafue National Park. These included Kasanka’s first ever women that totalled 4 in number! 
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This was with the help of  World Land Trust and US Fish & Wildlife Service funding.  

Consequently, and now with greater capacity, the combined efforts of our anti-poaching 

teams have not only improved efficiency but translated into steady wildlife numbers growth 

for the second successive year after the devastating poaching that took place between 2014 

and 2017 that reduced the Puku numbers by 90%! 

 

In this way the adage that its usually darkest before dawn holds true! 

 

To return to the community development agenda and in keeping with the Dr David 

Livingstone tourism theme, and with the help of the Blashford-Snell (Scientific Exploration 

Society) five artisans from the Chitambo Chiefdom were trained in handicraft production by 

experts in Livingstone of the Mukuni chiefdom on a trainer of trainers basis. It’s envisaged 
that, as in our tourism capital in Livingstone, this trade can be so promoted to yield various 

curios and memorabilia for visiting tourists while linking the peoples of the 2 chiefdoms. 

 

But we are not out of the woods yet! Challenges abide still! As the French say “C’est la vie!!” 

Noteworthy among these is the burgeoning ecological degradation threat not only to the 

Kafinda Game Management Area GMA - and other Buffer areas of the Park, the integrity of 

the water catchment area (with impacts spreading to the greater Bangweulu wetlands), but 

also to our much prized Bat Forest which actually would easily qualify for another layer of 

protection in form of some UNESCO heritage Site status! 

 

This is what excites us exceedingly regarding actualizing and operationalizing community 

forests which very frankly presents the potential of our best available tool against further 

encroachment/degradation!  Again, thanks to FFEM, it’s anticipated that about 8,000 
beehives shall be installed in the Chitambo and Mpumba Chiefdoms. 

 

Let me also mention very productively helpful leadership it has been our pleasure to see from 

the Hon Minister of Tourism & Arts Ronald K Chitotela and the Permanent Secretary Dr 

Ponga. Together with the new Director General Dr Chuma Simukonda at the Department of 

National Parks and Wildlife (DNPW), and the Director of Forestry Mr Ignatius Makumba, 

significant progress has been made. Because the ecological/environmental protection, even of 

protected areas, is a multidisciplinary/multi-stakeholder venture involving several Central 

Government Ministries/Departments and Regulatory authorities such as the ECZ and 

WARMA, Provincial and Local Authorities, we urge that no effort is spared for all concerned 

to leave a legacy that’s on the right side of history. 
 

Everything else considered, as concerns our landscape ecological degradation threats, (again 

to use another French phrase) a fait accompli scenario must be avoided at ALL costs. 

 

Christopher Chisula CK KANGWA 

CHAIRMAN 
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Executive Summary 

The Kasanka Trust had a strong year in 2019, propelled by a significant grant from the  

Fonds Français pour l'Environnement Mondial as well as funding from the World Land Trust, 

U.S. Fish and Wildlife Service and other donors. This funding helped strengthen the 

management team with the addition/replacement of seven management staff. The increase in 

management capacity was a major driving force behind the Trust’s achievements in 2019. 
 

Wildlife populations, most notably puku, continued to grow for the second successive year 

whilst no cases of elephant poaching have been recorded since October 2017. This is the 

result of continuous improvement of our law enforcement efforts. The law enforcement team 

was strengthened in October with the addition of ten newly trained Community Scouts 

including the first four women to be employed in this role in Kasanka. 

 

Threats to the ecosystem integrity of Kasanka and the surrounding Kafinda Game 

Management Area (GMA) reached a new high in 2019. The largest single threat emanates 

from Lake Agro Industries, a subsidiary of Tanzanian based Lake Oil. Lake Agro Industries 

plan to develop 3,000 ha of irrigation on the Luwombwa River a few kilometres upstream of 

the park which, if allowed to proceed, would dry the Luwombwa River between August and 

September. The Trust is battling to halt this and other developments by every possible means.  

 

To prevent further encroachment and commercial development of land in the GMA the Trust 

embarked on an ambitious project to establish five Community Forest Management Areas 

(CFMAs) covering over 40,000 hectares. Three CFMAs are located in Chitambo Chiefdom 

adjacent to Kasanka National Park while two are in Mumba Chiefdom on the eastern border 

of Lavushi Manda National Park. The CFMAs help to secure the land for conservation and 

empower local communities to manage and sustainably use the forest resources. The Trust 

will continue to strengthen and expand the network of community forests around both parks  

in 2020 to secure important habitats for wildlife and empower local communities. 

 

Tourism development is key to the Trust’s long-term financial sustainability. Significant 

upgrades were made to accommodation and infrastructure at Wasa Lodge including two new 

chalets and a new solar power system. A new seasonal self-catering tented camp was built at 

Kapabi, overlooking the Kasanka River floodplain, for the 2019 bat season. The Trust was 

well poised for an excellent tourism season in 2020 before the coronavirus pandemic struck. 

The expected shortfall in tourism revenues during 2020 will have to be made up by additional 

fundraising.  

 

As a result of the coronavirus pandemic and significant threats to the ecosystem integrity of 

the landscape 2020 is shaping up to be a challenging year for the Trust. But thanks to a great 

year in 2019 we have the financial support, personnel and tools to overcome these challenges 

and ensure a successful year ahead.  
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Introduction 

In northern Zambia, the Kasanka National Park (KNP 46,843ha) and the Kafinda Game 

Management Areas (GMA) that surrounds it provide a prime location for the conservation of 

the rich biodiversity of the "Miombo Forest of Central Zambia" ecoregion (WWF Global 200 

ecoregion) as well as the wetlands and flood plains of the Lowombwa River and its 

tributaries. 

 

Three main factors threaten these ecosystems and their natural resource reserves: (1) the 

reduction of water quality and watershed integrity; (2) the loss of productivity, diversity and 

the abundance of the watersheds natural resources; and (3) the lack of opportunities for rural 

entrepreneurship or the maintenance of a traditional rural lifestyle.  

 

The Kasanka and Kafinda areas are managed through a partnership between Kasanka Trust 

Limited and the Department of National Parks and Wildlife (DNPW) under a Memorandum 

of Understanding that was renewed in 2015 and is valid until 2030. KTL is not a "Trust" 

contrary to its name, but a Zambian operational NGO founded in the 1986. It is responsible 

for the management of Kasanka and Kafinda GMA as well as for tourism development, 

which is one of its main sources of revenue. Resource protection is jointly carried out by the 

Trust and DNPW.  

 

The Trust has endured some difficult times in recent years, finding itself in precarious 

financial situations, with degrading infrastructure, rising threats to the ecological integrity of 

the areas under its management, and relations with surrounding communities lacking due 

attention. As a result, in 2017-2018 the Trust reinvented itself with a strategic plan that aimed 

to adopt an innovative and more adapted approach to the current realities of Zambia (2017 to 

2021). To achieve its vision, the Trust decided to (a) refocus its actions on conservation in the 

Kasanka and Kafinda landscape where its skills and finance could prevail while (b) 

increasing the scope of its actions to embracing better local development issues in the 

Chitambo district. Where the Trust lacked skills or finance, it would engage in strategic 

partnerships. As a start, in 2018 the Trust withdrew from the management of the Lavushi 

Manda National Park. To improve livelihoods of the neighbouring communities, a 

partnership was signed with the Zambian NGO Community Markets for Conservation 

(COMACO).  

 

The Strategic Plan sets out the mission and vision for the Trust, as well as the substance and 

strategies of nine component programmes. 

 

Vision 
Kasanka National Park, Kafinda Game Management Area and adjacent open areas in the 

Chitambo Chiefdom are contributing to the viability of peripheral and downstream 

landscapes and their people through the sustained supply of ecosystem services from restored 

and secure biodiversity in an internationally renowned tourist destination. 
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Mission 
To become a reputable and well-funded organization which works harmoniously with 

strategic partners, has an effective and efficient governance system and develops, manages 

and sustainably achieves its vision. 

 

The Trust secured good funding in 2018 for the first time in several years. Learning from 

previous experience the key objectives for 2019 were to build solid capacity: a) to manage 

and further strengthen our funding and funding streams and b) to implement the Trust’s 
Strategic Plan and funding objectives. Key implementation objectives were associated with 

addressing both opportunities and threats, which included, to: 1) up-grade tourism 

infrastructure with a view to enhanced financial sustainability; 2) increase the effectiveness of 

law enforcement through scout motivation and training and recruiting and training new 

scouts; 3) ensure all vehicles and workshop equipment and machinery were full serviced and 

running well in support of programmes; 4) refocus our community outreach and 

environmental education programmes to widen awareness; 5) work with the agricultural 

NGO COMACO to further promote core and alternative livelihoods and so to reduce 

poaching; and 6) secure the national park buffer zone from encroachment by private 

investors.  

 

The following sections of this report are structured according to the Trust’s monitoring and 
evaluation framework, and report on the Trust’s performance against a series of indicators, 
first for a short set of all-encompassing outcome indicators (OI), and then for a comprehensive 

list of intermediary outcome indicators (IOI) under each of the 9 component programmes. 
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Impact 

Since 2017 the Trust has measured its impact based on seven Outcome Indicators (OI). Each 

OI is affected by activities from a range of different thematic programmes. These indicators 

were gradually developed, and in 2019 six of the seven indicators were tracked (see Table 1 

below). For a more in-depth analysis of the OI, please refer to Annex 1. 

 

The Trust undertook considerable tourism infrastructure upgrades in 2019 that provided 

employment for local artisans and helped exceed the target for employment months (800 

person months targeted, 860 person months achieved in 2019). In addition, more women 

were employed in the lodge during the busy bat season, increasing the staff composition from 

6.53% women in 2018 to 8.9% women in 2019 (Table 1). The Trust continues to be one of 

the largest non-government employers in the Chitambo District and in 2019 K1,838,582 was 

channelled to the communities surrounding Kasanka. This exceeded the target of K1,403,353 

set for the year, and includes all staff salaries, casual contracts, goods bought locally, and 

payments to Chief Chitambo for the purchase of 372 ha of land on behalf of DNPW for scout 

housing and park headquarters, and for support toward the designation of Community Forest 

Management Areas (Table 1). 

 

Kasanka National Park is steadily recovering from the reduction in wildlife populations 

between 2014 and 2017, which is demonstrated by the increase in population index of puku, 

the most common antelope species, from 0.34 in 2018 to 0.40 in 2019 (Table 1). Sable 

abundance has also increased (2018 index of 0.52, 2019 index of 0.77) although this data 

should be interpreted with caution as sable are not always seen on mammal counts. The 

increases in the relative abundance of puku and sable reflect the improved effectiveness of 

law enforcement within the park. In 2019 the area of the park where the presence of these two 

indicator species are signalled by foot patrols was measured for the first time. Puku were 

found across 18% of the park and sable 1.4%. These baseline values will be used to monitor 

the expanding range of each species as populations continue to recover. 

 

The Mpumba Area east of Lavushi Manda National Park (which is north-east of Kasanka) 

was surveyed to estimate animal numbers and distribution to establish a baseline on which 

the effectiveness of community forests can be measured. The new community forests should 

create a buffer for the park from the Great North Road and the human population which lives 

along it. Wildlife was very scarce in Mpumba so composite mammal and select bird numbers 

were used as indicators (Table 1). These numbers should increase with protection by 

community forest guards.  

 

The indicator defining the quality and quantity of water flow through the park has not yet 

been developed, although river level is measured daily in the Kasanka and Luwombwa rivers 

and water quality is analysed during low and high water in the Kasanka, Luwombwa and 

Mulembo rivers. These data already collected will be combined into an indicator and the 

baseline will be set in 2020.  
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The Kasanka Trust’s management effectiveness, measured using the Management 

Effectiveness Tracking Tool (METT), has increased steadily in Kasanka National Park, 

increasing from 58% in 2018 to 64% in 2019 (Table 1). With such low management capacity 

in Mpumba area (one Conservation Officer and visits by the Community Outreach Manager), 

METT scores were not possible in 2019, but should be measured in 2020. This score helps 

track the management effectiveness of a protected area by measuring a comprehensive suite 

of topics from governance, management planning, operations, staffing, budget, and 

involvement by the local community. METT is a well-used tool in protected area 

management worldwide.  

 

Lastly, the Trust has managed to secure considerable restricted and unrestricted funding over 

the past two years, although more unrestricted funding is desirable and will be targeted for 

fund raising in 2020 (Table 1).  

 

Table 1: Summary of outcome indicator performance in 2019 

Indicator 2016 Baseline 2017 2018 Target 2019 2019 Status 

1 Number of person-months 

employed by the Trust from 

local chiefdoms (of which 

women) 

822 person 
months; 
3.6% women 

920;  
5% women 

750; 6.53% 
women 

800; 7% 
women 

860; 8.9% 
women 

Exceeded 

2 Value of transaction for 

services and goods to the 

communities of the local 

chiefdoms 

K1,293,019 

($125,387) 
K1,172,408 

($122,959) 
K1,334,737 

($127,434) 
K1,403,353 

($133,985) 
K1,838,582 

($142,279) 
Exceeded 

3 Population index of indicator 

species: KNP/KGMA (puku, 

sable); Mpumba (mammals, 
select birds) 

KNP puku 1; 
sable 1.  
Mpumba not 
counted. 

KNP puku 
0.27; sable 
0.58.  
Mpumba not 
counted. 

KNP puku 
0.34; sable 
0.52. 
Mpumba not 
counted. 

KNP puku 
0.44; sable 
0.65. 
Mpumba 
surveyed. 

KNP puku 
0.40; sable 
0.77. 
Mpumba 
mammals 8, 
select birds 12 

Achieved 

4 Number of hectares where 

presence of indicator species is 

signalled by foot patrols: 

KNP/KGMA (puku, sable); 

Mpumba (mammals, select 

birds) 

N/A 
Indicator not 
developed 

Indicator 
under 
development 

Develop 
indicator, set 
baseline 

KNP Puku: 
8,432 ha 
(18%) 
Sable: 649 ha 
(1.4%):  
Mpumba 
mammals 
26%, select 
birds 13% 

Achieved 

5 Volume and quality of water 

flow through KNP. 
N/A 

Indicator not 
developed 

Indicator not 
developed 

Measure 
baseline, set 
targets 

Data collected 
but indicator 
not developed 

Not 
achieved 

6 Management Effectiveness 
Score of KNP and Mpumba area 

(tentative) 

1: KNP 53%,  
2: Mpumba 
8% 

1: 50%,  
2: 10% 

1: 58% 
2: 10% 

1: 66% 
2: 15% 

1:64% 
2: not 
measured 

Almost 
achieved 

7 Amount of income and funds 

reserved/secured for the next 

years – disaggregate for un-

restricted (UR) budget 

(reserved) and restricted (R) 

budget (secured) 

UR K702,145 
($68,089) 
R K154,314 
($14,964) 

UR K270,918 
($28,413) 
R K245,526 
($25,750) 

UR 
K1,086,511 
($103,734) 
R 
K19,572,400 
($1,868,676) 

UR K1,500,000 
($143,213) 
R K15,000,000 
($1,432,125) 

UR K1,316,000 
($101,839) 
R K17,562,000 
($1,359,045) 

UR not 
achieved, 
R achieved 
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Implementation Results 

Intermediary outcome indicators (IOI) are intended for measuring changes that can be 

directly linked to a specific set of interventions. Each indicator is affected by a relatively 

clear set of activities that contribute towards achieving the defined target. The following 

indicators were developed in August 2017 and have been measure annually to track the 

Trust’s progress toward the implementation of specific programmes.  

 

Programme 1: Administration and Management 

At the end of 2018 the Trust managed to secure funding from the Fond Francais pour 

L'Environnment Mondial (FFEM) aimed at increasing the Trust’s sustainability. Portions of 

this funding were dedicated to tourism infrastructure, office upgrades, and vehicle 

rehabilitation. Consequently the Trust had a good budget to improve the rating of adequate 

office space and workshop equipment, which increased from 1.3 (2018) to 2.5 (2019), with a 

highlight being the purchase of a new tractor for park maintenance and new motorbikes for 

community outreach (Table 2). Staff housing is still in need of upgrades and maintenance 

(Table 2). The Trust aims to raise more unrestricted funding in 2020, a portion of which can 

be used for improving staff housing. The Trust benefitted hugely from the work of a new 

Mechanic and Workshop Supervisor who made sure all vehicles and machinery were 

serviced and running well and resurrected the old Land Rover and tractor.  

 

As a result of a difficult financial year in 2018, the Trust spent most of 2019 rebuilding 

financial management capacity. This was achieved through hiring of a full time Accounts 

Assistant and the help of two volunteers, one of which was recruited through Accounting for 

International Development specifically to help bring our accounting structures and systems 

up to date. The accounts were finally up to date at the end of 2019, however not soon enough 

to improve the score of our financial reporting indicator (Table 2). Management is confident 

that in 2020 this indicator will reach the required standards. 

 

The Trust built capacity in 2019 in the Communications/Marketing/Fundraising department 

by hiring Christelle Mallants to manage these components. She did wonders by overhauling 

our website (www.kasanka.com), and making sure all our social media pages (Facebook, 

Twitter, Instagram) were up to date and gathering followers, and by starting to produce 

newsletters (Table 2). The communications indicator gained followers, although Facebook 

points seem to have reached a plateau. 

http://www.kasanka.com/
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Table 2: Programme 1 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 2016 Baseline 2017 2018 2019 Target 2019 Status 

Programme 1 IOI1  

Rating of adequate office space, 

housing, & 

workshop/equipment. Score 0 - 

5 (poor - good). 

1 1.5 1.3 2.6 2.5 Almost 

achieved 

Programme 1 IOI2 

Financial reports prepared on 

time & with accuracy. Points: 1 

timeliness, 1 unqualified audit. 

4 (audit 

unqualified, 

but late) 

4 (audit 

unqualified, 

but late) 

2 (audit 

unqualified 

but late) 

8 2 (no 
quarterly 
reports) 

Not 

achieved 

Programme 1 IOI3 

Functional capacity score for 

the Trust. 

32/120 (27%) 31.5/120 

(26%) 

42/120 

(35%) 

62/120 
(52%) 

46/120 
(38%) 

Not 

achieved 

Programme 1 IOI4 

Activity generated on Facebook 

posting (Likes x 1pt, Shares x 

2pt, Comments x 3pt) and 

followers recorded. 

13,269 points; 

4,711 

followers (71 

posts, 10,946 

likes, 881 shares, 

187 comments) 

13,735 

points; 5,537 

followers (44 

posts, 11,419 

likes, 471 

shares, 458 

comments) 

13,008 

points; 6,044 

followers 

(134 posts, 

8,887 likes, 769 

shares, 861 

comments) 

14,000P; 

6,124F 

12,182P; 

6,650F (65 

posts, 8,209 

likes, 836 

shares, 767 

comments) 

P not 

achieved, 

F 

achieved 

 

Programme 2: Human Resources Development 

Training programmes for staff have been conducted on an ad hoc basis in the past, but in 

2019 the Trust worked towards the Strategic Plan’s goal for a capacity building programme 

with systematic planned upgrading in skills development (Table 3). Training was carried out 

with tourism staff (guides training with Bedrock Africa, chefs training and housekeeping 

training), infrastructure staff (training in mechanics and welding), and law enforcement staff 

(ten new scouts received Basic Field Ranger training at Chunga Training Schoole). This was 

a huge step up for skills development in Kasanka, and more training courses are planned for 

2020.  
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In 2019 an organogram was developed, and very basic review procedures for staff were 

implemented by management staff only (average performance = 71%, Table 3). This is far 

from an ideal system since peer and supervisor assessments are essential for a robust 

performance review system that can help motivate staff. In order to develop a robust system, 

full management capacity needs to be in effect. 

 

Five volunteers were recruited to help in the following programmes: habitat and 

infrastructure (two), and one each for the following programmes: tourism, administration and 

accounting, and community development (Table 3). In addition capacity was built with seven 

new permanent management staff recruited: Community Outreach Manager James Mwanza, 

Operations and Admin Managers Rhys and Rebecca Williams, Accounts Assistant Teddy 

Ngosa, Conservation Officer for Mpumba David Phiri, Environmental Education Officer 

Nyambe Kalaluka, and a Temporary Tourism Manager Angela Stavrou.  

 

Table 3: Programme 2 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 
2016 

Baseline 
2017 2018 2019 Target 2019 Status 

Programme 2 IOI5 

Number of training courses 

completed by the Trust staff 

(report total number of training-

person-days, TPD). 

0 10 TPD no 

program 

developed 

60 TPD no 

program 

developed 

126 TPD 

program 

developed 

1016 TPD no 

program 

developed, 

systematic 

training in 3 

programs 

Exceeded 

Programme 2 IOI6 

Average score of the Trust staff 

performance 

N/A Not 

complete 

Not 

completed 

Organogram
, review 

procedures 
in place 

Average 
performance = 
71% Procedure 

under 
development 

Almost 

achieved 

Programme 2 IOI7 

Number of qualified volunteers 

recruited based on specific 

terms of reference advertised  

4 (2 

Tourism, 2 

Ecologists) 

5 (2 E, 2 

H&I, 1 

M&E) 

4 (EE, 

H&I x3) 

3 (T, EE, 
H&I) 

5 (H&I x2, T, 
A, CD) 

Achieved 
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Programme 3: Research, Monitoring and Evaluation 

The Trust currently has two research partners, the Kasanka Baboon Project and Bats without 

Borders, and talks are underway with the Max Planck Institute of Animal Behaviour and 

researchers from North Carolina State University who would also like to conduct long term 

research in Kasanka National Park (Table 4).  

 

The Kasanka Baboon Project continues to conduct research at Fibwe in Kasanka National 

Park, and signed its first MoU with Kasanka Trust in January 2019. In 2019 this project 

experienced some challenges as the project manager left in October, along with both long 

term escort/research scouts. However, a new escort scout was hired who has started learning 

about the baboons and is collecting data. Bats without Borders are in the process of trying to 

get a blanket permit with the Department of National Parks and Wildlife to conduct research 

within many national parks of Zambia.  

 

The Max Planck Institute of Animal Behaviour visited the park again in the 2019 bat season 

to 1) to estimate the number of bats making up Kasanka’s mega-colony, 2) to tag some bats 

in order to understand their migration movements better, and 3) to use a drone to study the 

emergence patterns of the bats when leaving the roost. They collected GoPro footage from 10 

cameras positioned around the bat forest over 7 fly-outs, and are still in the process of 

estimating bat numbers. After considerable difficulties obtaining permission to tag the bats, 

on the last night of their visit the researchers managed to tag four straw-coloured fruit bats 

with tags aimed to collect data on their migration. Drone footage of bat emergence was taken 

and is being analysed. All this information will improve the understanding of the largest 

migration in the world and consequently help guide conservation efforts.  

 
Dr Vera Rduch undertook research on the most common antelope in the park, puku (Kobus 

vardonii) in November 2019 to repeat the study she did in 2009 and 2010 titled: Population 

status and distribution patterns of puku in Kasanka National Park, Zambia. This survey 

involved driving previously identified line transects that cover different habitat types within 

KNP, recording the composition and abundance of the animals seen, and their distance and 

bearing from the vehicle. From this information she will estimate their current population 

within the park as well as determine their population structure (males, females juveniles), 

spatial distribution, group sizes, condition and behaviour. Results from this study will be 

directly comparable to the study conducted ten years ago.  

 

The annual mammal monitoring programme was conducted in September, October and 

November 2019 with help from various volunteers (Sophie Bagot Jewitt and Michael du 

Plessis). This is a mammal count over three days per month by trained law enforcement 

scouts whilst driving standard routes. The data collected from this monitoring can be used to 

show trends in animal numbers across years. The animal numbers are increasing again from 

the steady reduction from about 2014 to 2017 due to intense poaching. We hope this trend 

will continue in the coming years so populations can recover to previous levels.  
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Water level data collection was initiated in 2018 to support on-going water quality 

monitoring, with camp attendants at Pontoon and Luwombwa taking readings from the 

Kasanka and Luwombwa rivers, respectively. Water quality data continues to be collected at 

low and high water periods and analysed at the UNZA laboratories in Lusaka. These data 

have not yet been used to measure the baseline for outcome indicator 5: volume and quality 

of water flow through the park.  

 

Ecological and socio-economic monitoring frameworks are yet to be developed, but a human-

elephant conflict survey was undertaken in October – November (Table 4). Data are still 

being analysed. Some progress has been made with the development of a research strategy 

and policy to guide KTLs own research efforts as well as its relationships with external 

researchers such as the Max Planck Institute of Animal Behaviour. 

 

Zoning and demarcation of park buffer zones is underway, with considerable work on the 

designation of three large Community Forest Management Areas (CFMAs) in the buffer zone 

of the Kasanka National Park, and two large CFMAs in the buffer zone of Lavushi Manda 

National Park (Table 4 and 5). This will be detailed further in the under Programme 7: 

Community Outreach. 

 

Table 4: Programme 3 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 2016 Baseline 2017 2018 2019 Target 2019 Status 

Programme 3 IOI8 

Number of research partnerships 

established with 

university/research institutes >2 

years  

2 (KBP, BwB) 2 (KBP, 

BwB) 

2 (KBP, 

BwB) 

3 2 (KBP, 
BwB) 

Not 

achieved 

Programme 3 IOI9 

Number of ecological monitoring 

reports compiled and published, 

for integration into planning and 

management (cumulative) 

Annual 

monitoring 

(mammal road 

count; water 

quality), data 

not analysed, 

no reports 

1 research 

planned, 

undertaken 

and report 

on 

1 research 

planned, 

undertaken 

and reported 

on 

2 monitoring 
fmwk 

established 
and report 
compiled 

1 research 
planned, 

undertaken 
and reported 

on 

Not 

achieved 



 

13 
 

Indicator 2016 Baseline 2017 2018 2019 Target 2019 Status 

Programme 3 IOI10 

Availability of accurate water flow 

and quality data and analysis 

(point system) 1pt for quality data, 

1 pt for quantity data, 2 pt for 

analysis 

1 Water 

quality data 

available, no 

water level 

data, no 

analysis 

1 WQ data 

collected, 

WL Kasanka 

R 

1.5 WQ and 

WL Kasanka 

and 

Luwombwa 

Rivers 

3 annual data 
collected & 

analysed 

1.5 WQ 
+WL 

Kasanka + 
Luw R 

Not 

achieved 

Programme 3 IOI11 

Socio-economic and cultural 

survey is compiled and integrated 

into planning and management 

(cumulative) 

Last survey 

published in 

2013 

0 0 Develop 
indicator in 

2019 and start 
collecting 

data. 

Human-
elephant 
conflict 
survey 

Not 

achieved 

Programme 3 IOI12 

Zoning and demarcations 

established and enforced – (1) K-

GMA Buffer Zone and (2) 

Mpumba CCA 

No 

(buffer zone 

not respected, 

not 

demarcated) 

0 0 Buffer 
discussions 

started 

3 CFMAs in 
Chitambo, 2 

CFMAs 
Mpumba 
initiated 

Achieved 

 

Programme 4: Infrastructure and Habitat Management 

With improved fundraising and an increase in budget in 2019 there was an enhanced input to 

infrastructure development and maintenance. Tourism upgrades included the demolition of 

three very old rondavels, and the building of two new chalets at Wasa Lodge, the installation 

of a new solar system for the Wasa Headquarters, the purchase of new linen and kitchen 

equipment for Wasa and Luwombwa Lodges, the building of a new bat hide, and the 

expansion of Kabwe campsite into Kabwe 1 and 2. A new temporary self-catering tented 

camp at Kapabi was put up for bat season 2019 with generous funding from our sister trust 

Stichting Kasanka Nederland. Kasanka Conservation Centre guest rooms and dorms were 

painted and received new linen.  

  

All vehicles were serviced thoroughly, the old land drover and tractor were resurrected as a 

game drive vehicle and for towing a trailer, respectively, and a new tractor was bought for 

grading and mowing of roads and other maintenance jobs. Potholes were filled using gravel, 

but no grading was achieved since the new tractor was only purchased in the latter half of the 

year when the ground was too hard to grade.  
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The construction of ten scout houses was planned for 2019 to house the newly trained law 

enforcement scouts and their families. Most of the building supplies were bought but the 

construction did not get off the ground in 2019 because of the focus on tourism upgrades 

before the start of bat season.  

 

In June and July the network of fire breaks around the bat forest and the Bufumu forest were 

maintained to protect the fire sensitive habitats. Early burning was also conducted in a patch-

like mosaic pattern throughout the park to reduce the spread of late hot fires lit by poachers. 

The early burning programme was managed by Eric and Hetty Burger, our committed early 

burning volunteers who have been coming to Kasanka for five years now.  

 

Table 5: Programme 4 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 2016 Baseline 2017 2018 2019 Target 2019 Status 

Programme 4 IOI13 

Number of unplanned fires 

greater than 100 ha  

Indicator developed 

& baseline 

measured in 2018 

0 Indicator 

under 

development 

Indicator 
developed, 

baseline 
measured 

Indicator under 
development 

Not 

achieve

d 

Programme 4 IOI14 

Percentage of the area (grid cells) 

accessible by all season roads and 

bridges  

Indicator developed 

& baseline 

measured in 2018 

0 0 Indicator 
developed, 

baseline 
measured 

Under calculation  Not 

achieve

d 

Programme 4 IOI15 

Percent of the boundaries clearly 

demarcated: National Park, 

KGMA Buffer Zone 

In Indicator 

developed & 

baseline measured 

in 2018 

0 0 Indicator 
developed, 

baseline 
measured 

3 CFMAs 
Chitambo, 2 

CFMAs Mpumba 
demarcated in 

buffer.  

Achiev

ed 

 

Programme 5: Resource Protection 

For the first time since 2007, 10 new scouts were sent for 3-month basic field ranger training 

at Chunga Training School in Kafue National Park. Training was funded by the World Land 

Trust and U.S. Fish and Wildlife Service. The new recruits included 4 women, the first to be 

employed in this role in Kasanka’s history. The new scouts are also the first to be employed 
by the Chitambo Community Resource Board (CRB) under a MoU between the Trust and the 

12 
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CRB signed in February 2019 that provides for the establishment of a KTL-sponsored 

Community Scout Unit. 

 

The scouts graduated in September 2019 and brought the total number of patrol scouts up to 

25, a level not seen since July 2017. With help from these new and enthusiastic personnel, 

law-enforcement results continued to improve steadily as they have done since late 2017. In 

2019 forty-six suspects (21 hunters and 25 fishermen) were apprehended compared to 32 in 

2018. The recovery rate for wire snares and other poaching accessories also increased with 

1075 recoveries made in 2019 compared to 684 in 2018. The increase in the number of wire 

snares recovered (577 in 2018 compared to 855 in 2019) is indicative of more intense 

poaching and is of some concern. 

 

Overall, KTL achieved its law enforcement targets for the year (Table 6). The increased 

effectiveness of anti-poaching operations has resulted in an increase in animal relative 

abundance, as shown by the increasing puku and sable population indices in Outcome 

Indicator 3. This has been achieved despite having almost 30% less manpower than in 2016. 

 

 
 

Table 6: Programme 5 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 2016 Baseline 2017 2018 2019 Target 2019 Status 

Programme 5 IOI16 

Average patrol-person-day 

(PPD) per action, 

disaggregated by arrests and 

recoveries (snares, firearms, 

nets, carcasses, dogs). 

KNP: 187 

PPD/arrest, 8 

PPD/recovery 

(29 arrests, 721 

recoveries, 5436 

PPD) 

KNP: 176 

PPD/arrest, 6 

PPD/recovery 

(24 arrests, 690 

recoveries, 4227 

PPD) 

KNP: 106 

PPD/arrest, 5 

PPD/recovery 

(32 arrests, 684 

recoveries, 3388 

PPD) 

KNP: 90 

PPD/arrest, 6 

PPD/recovery 

KNP: 87 

PPD/arrest, 4 

PPD/recovery 

(46 arrests, 1075 

recoveries, 3986 

PPD) 

Exceed

ed 

Programme 5 IOI17 

Area of landscape 

(KNP=46,843ha & Buffer in 

GMA ~46,000 ha) covered by 

patrols according to schedule 

and using SMART. 

KNP: 9,409ha 

(20%) (Nasson 

Tembo review) 

KNP: 

Unknown 

(Patrol 

monitoring 

system not 

designed or 

implemented) 

KNP: 

30,753ha 

(65.7%); 

KNPB: 0%  

KNP 80% 
KNPB 15%  

KNP 36,644ha 
(78%); KNPB 
5,609ha (12%) 

Almost 

achieve

d 
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Programme 6: Environmental Education 

In 2019 KTL revived the Environmental Education Programme that was downsized in 2018. 

The Kasanka Community School continued to teach up to 155 students pre-school, and 

grades 1, 2 and 3, supported by two teachers in training and one trained teacher. These school 

students were fed lunch every day of the week through the school feeding programme 

sponsored by Dan and Jan Smith, boosting attendance considerably. Penmarks generously 

sponsored all stationery needed for the school for 2019. New toilets were also built for the 

school.  

The school sponsorship programme was improved and Kasanka sponsored 40 vulnerable 

high school students in 2019 up from 4 in 2018 (Table 7). This programme was supported by 

the Zebra Trust and the Elephant Charge. These 40 students attended a nature camp at KCC 

where they were introduced to Kasanka, and taught about conservation. Kasanka also 

sponsored all three Kasanka Community School teachers, two studying for diplomas and one 

studying for his degree at the Malcolm Moffat College of Education in Serenje. 

 

Kasanka has had a long standing programme of supporting the Conservation Clubs from the 

16 government schools that surround the park in partnership with the Wildlife and 

Environmental Conservation Society of Zambia who run the Chipembele (high school) and 

Chongololo (junior school) Conservation Clubs. In the past this programme has been limited 

by resources and transportation. In 2019 two teachers training workshops were held at KCC 

whereby all of the Conservation Club mentors were given a short course in outdoor learning 

and supplied with a Conservation Clubs curriculum. This workshop helped create working 

relationships between Kasanka Trust Community Outreach and Environmental Education 

(EE) personnel and these teachers who have committed to mentoring the Conservation Clubs. 

A WhatsApp group was created to help improve communication between the participants and 

Kasanka, and the clubs were supplied with stationery resources to help with their lessons. 

Towards the end of the year the current EE Officer was promoted to head of the Kasanka 

Community School and a new EE Officer was hired. The new EE Officer immediately started 

to visit school Conservation Clubs much more regularly with help of a new motorbike bought 

using the Elephant Charge funds.  
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Table 7: Programme 6 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 
2016 

Baseline 
2017 2018 

Target 
2019 

2019 Status 

Programme 6 IOI18 

Number of Conservation Clubs and 

members of conservation clubs from 

schools surrounding the park. 

Baseline 

to be set 

in 2017 

33 clubs, 

887 

members* 

47 clubs, 

2057 

members* 

36 clubs, 
1443 

members* 

15 clubs, 
390 

members 

*Previous data 

was inaccurate – 

see summary 

table 

Programme 6 IOI19 

Number of conservation and 

environmental events or campaigns 

hosted by community groups. 

0 0 0 2 1 Not achieved 

Programme 6 IOI20 

Community Leadership Criteria Score of 

the COMACO Compliance Report ** 

Chitambo 

29% 

Mpumba 

11% 

Chitambo 

?% 

Mpumba 

40% 

Chitambo 

81.3% 

Mpumba 

52.5% 

Chitambo 
85%; 

Mpumba 
70% 

No 
informatio
n retrieved 

Not achieved 

Programme 6 IOI21 

Number of guns voluntary surrendered 

by the communities ** 

Chitambo 

0 

Mpumba 

20 

Chitambo 

? 

Mpumba ? 

Chitambo 

3 

Mpumba 

15 

Chitambo 
120, 

Mpumba 
35 

Chitambo 
75; 

Mpumba 4 
(data 

unverified) 

Not achieved 

** Data collected by COMACO is not independently verified.  

 

To stimulate Conservation Club students, a competition was held between conservation clubs 

whereby they had to come up with a solution to a local problem (Table 7). The problems 

related to production of electricity using renewable materials they could find in the 

community, and improving food security for the school (creation of a vegetable garden and 

orchard) etc. Four clubs won a prize game drive to see the bats in Kasanka National Park. 

 

KCC also hosted six school groups from Lusaka, Kitwe, Chisamba, and Mkushi being: the 

Italian School, two classes from the International School of Lusaka, Shiloh School, Martin 

House, and Lechwe School. Four Peace Corps groups were also booked, but unfortunately 

they all cancelled because they could not raise the necessary funds for the trips.  

 

Programme 7: Community Development 

KTL’s community outreach programme was restarted in 2019 following the recruitment of 
the new Community Outreach Manager James Mwanza. The programme focused on 

alternative livelihood support in partnership with Community Markets for Conservation 

(COMACO) and on securing ecosystem integrity and wildlife habitat through the 

establishment of Community Forest Management Areas (CFMAs). 

 

COMACO registered over 7,000 new farmers across both Chitambo and Mpumba areas in 

2019. Sixteen conservation farming training sessions were held during which 1,947 (1,087 

women; 860 men) newly registered farmers were trained. The FFEM revolving fund enabled 

COMACO to purchase 278 tonnes of rice from communities around Kasanka National Park 

in 2019. 
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The ecosystem integrity of both Kasanka and Lavushi Manda national parks is increasingly 

threatened by illegal commercial agricultural development in areas bordering the national 

parks. The best way to combat illegal encroachment of wildlife habitat on customary land is 

to establish CFMAs. Community forests empower local communities by giving them the user 

rights and management responsibilities for the forest resources on the land, and legally 

protects the land against other uses. The establishment of CFMAs is currently the only means 

by which local communities can legally demarcate their land in Zambia. 

 

Table 8: Programme 7 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 
2016 

Baseline 
2017 2018 

Target 
2019 

2019 Status 

Programme 7 IOI22 

Number of villages receiving 

support in infrastructure 

improvement and education 

sponsorship reported by Chiefdom 

Chitambo 8 

villages, 

K58,185 

($5,642) 

Chitambo 8 

villages, 

K28,944 

($3,035) 

No support 
strategy 
Chitambo 8 

villages, 
K32,450 
($3,098) 

Village 
support 
strategy 

No support 
strategy 

Chitambo 
unknown 
villages, 
K39,328 
($3,046) 

Not 

achieved 

Programme 7 IOI23 

Number of villages (and 

beneficiaries) with the Trust-

COMACO agreement, % of which 

from whom COMACO purchases 

their product, % of which from 

whom COMACO purchases at 

premium price. ** 

N/A Chitambo ? 
Mpumba ?V, 

3053 F, 11% 

P 

Chitambo 15 
V, 917 F, 

11% P 
Mpumba 

103 V, 2191 
F, 6% P 

Chitambo 
20 V, 1200 
F, 20% P 

Mpumba 

120 V, 

2300 F, 

15% P 

Chitambo 
88 V, 3098 
F, 4% P  
Mpumba 

54 V, 3926 
F, %P 

unknown 

Achieved 

(% P not 

achieved) 

Programme 7 IOI24 

Value of transaction for all 

COMACO commodities to the 

communities, of which at a 

premium for compliance. ** 

Chitambo 

$32,000, X 

Mpumba 

$46,000, X 

Chitambo ? 
Mpumba 

$37,311 

Chitambo 
$1,000 

Mpumba 
$29,587 

Chitambo 

$10,000, 

Mpumba 

$40,000 

Chitambo 
$21,000, 

$560, 
Mpumba 

Data 
missing 

Achieved 

Programme 7 IOI25 

Wildlife Criteria Score of the 

COMACO Compliance Report. ** 

N/A Chitambo ? 
Mpumba 

41.7% 

Chitambo 
49.7%; 

Mpumba 
38.6% 

Chitambo 
55%; 

Mpumba 
45% 

Chitambo 
41.4%, 

Mpumba 
33.4% 

Almost 

achieved 

** Data collected by COMACO is not independently verified.  
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With financial support from the World Land Trust and FFEM, KTL initiated the 

establishment of three CFMAs in Chitambo Chiefdom totalling 21,150 ha, and two in 

Mpumba Chiefdom totalling 22,500 ha. A large-scale beekeeping project (up to 9,000 hives) 

will be initiated in 2020 in partnership with local communities and COMACO to provide a 

strong incentive for the communities to manage and sustainably protect their forests.  

 

Programme 8: Tourism Development 

In 2019, with the help of the FFEM grant, the Trust made good progress with the 

development of tourism infrastructure. The annual Cycle Challenge was cancelled, and Wasa 

Lodge was closed from 1st of May to mid-October to provide a window of opportunity for 

renovations. Tourism management capacity was also reduced for much of the year with 

ongoing renovations. Angela Stavrou was hired in September as a seasonal Tourism Manager 

for the bat season. The closing of Wasa Lodge for renovations and the lack of a dedicated 

Tourism Manager resulted in a reduced tourism income and occupancy compared to the 

target and the 2018 figures (Table 9).  

 

The tourism upgrades saw the demolition of three old rondavels that were over 20 years old 

and the construction of two new spacious and elegant chalets. The old solar system at Wasa 

was replaced by a new system with ample capacity. Other improvements included new 

mattresses and linen on the beds in both lodges, and new kitchen appliances. The old Land 

Rover Land Rover was rehabilitated and used as a game drive vehicle, and a new bat hide at 

Chinyangale. These improvements resulted in an increase in the value of tourism products 

offered at Kasanka (Table 9). In 2019 for the first time in a number of years Kasanka 

received positive feedback in relation to our tourism facilities.  

 

A new self-catering tented camp was put up at Kapabi using funds donated by the Stichting 

Kasanka Nederland for use over bat season. The camp consisted of four canvas safari tents 

with twin beds, outside flush toilets and bucket showers, and a fully equipped kitchen and 

dining tent. The camp was constructed using natural materials to minimise the environmental 

footprint on the site and so that it could be dismantled and removed at the end of the season. 

Despite limited marketing, the camp was popular with 40% occupancy, generating an income 

of US$8,873 after VAT for its first season.  

 



KTL Annual Report 2019 

20 
 

Table 9: Programme 8 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 2016 Baseline 2017 2018 Target 2019 2019 Status 

Programme 8 IOI26 

Tourism revenues (of 

which NET profit) from 

activities and 

accommodation/catering 

K2,028,323 
($196,692) 
NET profit: 

K1,000,000 
($96,972) 

K2,051,443 

($215,151) 

Net profit: 

K1,211,173 

($127,025) 

K2,419,289.8

6 ($230,981) 

K2,776,602 
($265,096) 

K2,119,000 
($163,980) 

Not 

achieved 

Programme 8 IOI27 

Number of bed-nights sold 

and occupancy rate in 

KNP 

KNP: 3,321 

bed-nights (9% 

occupancy) 

 

KNP 3,695 

BN (11% 

occupancy) 

 

KNP 4,341 

BN (12.8% 

occupancy) 

KNP 4700 
BN (14.2% 
occupancy) 

KNP 2660 
BN (8.2% 

occupancy) 

Not 

achieved 

Programme 8 IOI28 

Total value of tourism 

products offered by the 

Trust (activities and 

accommodation) 

KNP: $11,160 
($6,690 

accommodation, 

$4,420 activities) 
 

KNP: 
$10,250 

($6,690 acc, 
$3,510 act) 

 

KNP: 

$10,380 
($6,690 acc, 

$3,690 act) 

Increase in 
value of 

10% 
($12,500) 

KNP: 
$11,190 

($7,250 acc, 
$3,940 act) 

Not 

achieved 

 

Programme 9: Fundraising 

The Fonds Français pour L’Environnement Mondial (FFEM), the World Land Trust and the 

US Fish and Wildlife Service provided the main source of funding for the 2019 budget (funds 

secured in 2018 – Table 10). In addition, Elephant Charge continued its long-term support to 

Kasanka’s environmental education and community outreach programmes with a donation of 

K155,000. Small grants were obtained from the Bureau of Oceans and Environmental 

Science through the United States Embassy in Zambia to support environmental education 

and law enforcement in 2018 that ran into 2019. Dan and Jan Smith donated US$6,000 for 

the Kasanka Community School feeding programme. A Private Enterprise Programme 

Zambia (PEPZ) grant was secured in August 2019 for K1,155,000 for a project titled: 

Building the Foundation of Kasanka as Tourism Hub in Chitambo District. This project ran 

from August 2019 to January 2020. 

 

Kasanka’s sister trusts in UK and Netherlands did well to raise funds in 2019 (Table 10). The 
UK trust secured the Zebra Trust grant for the school sponsorship programme and the 

Bashford Snell Scientific Exploration Society grant to secure the sustainability for the 

Livingstone Memorial site, with remaining funds being applied to train local community 

members in handicrafts and to improve signage. Stichting Kasanka Nederland donated 

US$15,300 for the development of a self-catering new tented camp at Kapabi. 

 

The Trust did not meet the fundraising objective in 2019 but a new fundraising strategy is in 

preparation to secure the objective in 2020 (Table 10). 
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Table 10: Programme 9 – summary of Intermediary Outcome Indicator performance in 2019 

Indicator 2016 Baseline 2017 2018 2019 target 2019 Status 

Programme 9 IOI29 
Funds raised from 
general fundraising, by 
the Trust and sister 
trusts 

KTL: K581,787 

($56,417) 

KTL-UK: K0 

KTL-N: K0 

KTL: K373,700 
($39,192); 

KTL-UK: K 
24,678 $2,588 ; 

KTL-N: K0 

KTL: K173,361 
($16,551)  
 
KTL-UK: K0 
KTL-N: K0 

KTL: 
K703,962 
($67,210) 

KTL-UK & 
N: K100,000 
($9,547) 
each 

KTL: K11,447 
($885)  
 
KTL-UK 
K79,269 
($6,134)  
KTL-N 
K197,253 
($15,264) 

KTL not 
achieved, 

sister 
Trusts 

achieved 

Programme 9 IOI30 
Number of 
philanthropic 
organizations and 
corporates contributing 
to the Trust 

7 
(Kathelijne Children’s 

Fund, Silverlands, 

Kasanka Baboon, 
WLT, Elephant 

Charge, Kansanshi 
Mine, LaPenna) 

6  
(WLT, Kathelijne, 

TGL, Elephant 

Charge, Kasanka 
Baboon, Silverlands) 

12  
(Silverlands, 

Kasanka Baboon, 

WLT, USFWS, 
Bollore, TGL, US 

Embassy, CSEF, 
LaPenna, Ivan 

Dejmal, Elephant 
Charge, Zebra 

Trust) 

17 11  
(Kasanka Baboon, 

WLT, USFWS, 

FFEM, Bollore, 
US Embassy, 

Elephant Charge, 
Smith, Zebra 

Trust, PEPZ, 
Scientific 

Exploration 
Society) 

Not 
achieved 

Programme 9 IOI31 
Number of major 
project proposals 
submitted in the 
amount >100,000 
USD, of which 
approved (cumulative) 

2,0 (2 pending) 

Prepared: World 
Land Trust, 

FFEM 

4,0 (2 pending) 4,3 (FFEM, 
USFWS, WLT) 

5,4 5,4 WLT 
approved 

Achieved 
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Financial Report 

The Trust’s accounts were submitted to PKF, the Trust’s external auditors, in June 2020 
following authorisation from the Trust’s largest donor the FFEM. 
 

To deliver the Trust’s Annual Work plan in 2019 a budget of ZMW 13.7 million (US$ 1.59 
million) was anticipated. Table 11 below shows the expected budget for 2019 broken down 

by program with the realised expenditure and budget variance. Expenditure fell short of the 

budget, primarily due to delays in securing the second advance of funds from the FFEM.  

 

Table 11: The Trust’s 2019 budget, expenditure and budget execution by programme 

Programme 
Budget 
(ZMW) 

Budget 
(US$) 

Expend. 
(ZMW) 

Expend. 
(US$) 

% budget 
exec. 

P1 Administration 1,573,545 121,886 1,292,490 100,115 82 

P2 Human Resources 700,969 54,297 834,726 64,657 119 

P3 Research & M&E 547,040 42,373 234,867 18,193 43 

P4 Infrastructure & Habitat Mngmt. 2,145,492 166,188 2,427,358 188,022 113 

P5 Resource protection 1,089,760 84,412 694,391 53,787 64 

P6 Environmental Education 288,050 22,312 162,273 12,570 56 

P7 Community Development 4,555,000 352,827 2,818,592 218,326 62 

P8 Tourism 2,435,247 188,633 1,492,357 115,597 61 

P9 Fund Raising 346,900 26,871 199,567 15,458 58 

TOTAL 13,682,002 1,059,799 10,156,622 786,725 74 

 

Table 12 shows the details of the Trust’s income for 2019. Nearly half the revenue was 

generated at Wasa Lodge. Campsites, including the seasonal Kapabi Camp, generated more 

than 20% of the total. KCC did not reach its full potential in 2019 as a result of the 

cancellation of all Peace Corps group bookings (4 groups of about 40 guests each). 

 

Table 12: Tourism income generated by the different tourism facilities in Kasanka 

Tourism Income Total Generated (ZMW) % of Total 

Activities 242,557 11 

Bar & Curios 61,056 3 

Camp sites 436,125 21 

KCC accommodation  126,604 6 

Luwombwa Lodge  234,025 11 

Wasa Lodge  1,018,385 48 

TOTAL 2,118,752 100 
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The Trust received very few individual donations in 2019 as no specific crowd-funding 

campaign was launched (Table 13). This will be an area of focus in 2020 following the 

recruitment of a full-time fundraiser in October 2019. 

 

Table 13: Unrestricted donations received in 2019 

Gifts and donations ZMW US$ 

Christmas Market proceeds 3,350 259 

Christie Lindsay painting 3,000 232 

Various small cash donations 1,503 116 

Donation from Jonathan Fairhurst 1,521 118 

Elizabeth Neason (to sponsor two students) 2,400 186 

Emerging cooking 600 46 

TOTAL 12,374 958 

 

The total grant funding received in 2019 equates to ZMW 6 million or nearly US$ 500,000 

(Table 14). The Trust’s largest donor in 2019 was the Fonds Français pour L’Environnement 
Mondial, followed by the World Land Trust. 

 

Table 14: Restricted grant income received in 2019 

Grant Income ZMW US$ 

Fonds Français pour L’Environnement Mondial 3,360,000 280,000 

World Land Trust 1,417,000 109,000 

PEP Zambia 404,250 31,313 

Stitching Kasanka Nederland 198,900 15,300 

Elephant Charge 255,600 20,110 

US Embassy for Resource Protection 34,482 2,713 

Smith Project 157,800 12,000 

US Embassy for Environmental Education 57,393 4,686 

Blashford-Snell (Scientific Exploration Society) 57,867 $4,503 

TOTAL 5,943,292 479,625 

 

Table 15 shows the Trust finished 2019 with a deficit of ZMW 1.55 million (income minus 

expenditure). This was due to a large amount of FFEM expenditure that was advanced to the 

project and had not yet been recovered. When accounting for the advance to the FFEM 

project, the Trust made a profit of ZMW 1 million. This will reflect in the 2020 accounts after 

the advance has been recovered from FFEM. 
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Table 15: The Trust’s income and expenditure summary for 2019 

Income ZMW 

Tourism 2,118,752 

Grants 5,943,292 

Donations 12,374 

Foreign Exchange Gain  628,716 

TOTAL INCOME 8,703,134 

TOTAL EXPENSES 10,156,622 

SURPLUS/(DEFICIT) (1,453,487) 

 

Table 16 shows the comparison between 2018 and 2019 cash income and expenditure. The 

Trusts 2019 deficit of more than K2 million was due to the FFEM project expenditure that 

will be recovered in 2020. Those expenditures were made possible by the fact that the Trust 

received various grant income (mainly WLT and USFWS) at the end of 2018 (responsible for 

the more than K2 million surplus shown here for 2018). The Trusts grant income was higher 

in 2019 compared to 2018 mainly thanks to the FFEM grant. Tourism income generated was 

lower in 2019 compared to 2018 as a result of the closure of the lodges for much needed 

infrastructure upgrades (funded by the FFEM project). 

 

Table 16: Comparison of income and expenditure between 2018 and 2019 

*Not all 2019 figures are comparable with the 2018 figures due to updates to financial management procedures. 

It should also be noted that in the figures presented here new assets are considered expenses. 

  

 2018 2019 Difference 

ZMW US$ ZMW US$ ZMW US$ % USD 

INCOME 

Tourism  2,421,790 201,816 2,118,752 164,117 -303,038 -37,699 -13 

Restricted grants 2,790,482 232,899 5,943,292 479,625 3,152,810 246,726 113 

Unrestricted donations 455,248 37,579 12,374 958 -442,874 -36,621 -97 

Other Income 280,425 23,369 628,716 48,700 348,291 25,331 124 

TOTAL INCOME 5,947,945 495,663 8,703,134 693,401 2,755,189 197,738 46 

EXPENSES 

P1 Administration 533,052 44,421.00 1,292,490 100,115.40 759,438 55,694.40 142 

P2 Human resources dev. 4,498 375.00 834,726 64,657.33 830,228 64,282.33 18458 

P3 Research, planning, M&E 86,810 7,234.00 234,867 18,192.66 148,057 10,958.66 171 

P4 Infrastructure & Habitat 287,706 23,975.00 2,427,358 188,021.57 2,139,652 164,046.57 744 

P5 Resource Protection 1,077,064 89,755.00 694,391 53,787.10 (382,673) (35,967.90) -36 

P6 Environmental Education 80,827 6,736.00 162,273 12,569.58 81,446 5,833.58 101 

P7 Community Development 2,998 250.00 2,818,592 218,326.22 2,815,594 218,076.22 93916 

P8 Tourism Development 1,411,521 117,627.00 1,492,357 115,596.98 80,836 (2,030.02) 6 

P9 Fundraising 13,364 1,114.00 199,567 15,458.30 186,203 14,344.30 1393 

TOTAL EXPENDITURE 3,497,841 291,487.00 10,156,622 786,725.14 6,658,781 495,238.14 70 

SURPLUS/(DEFICIT) 2,450,104 204,175 (1,453,487) (93,324)    
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Conclusion and 2020 Outlook 

The Trust made considerable progress in 2019 towards its mission of “becoming a reputable 
and well-funded organization which works harmoniously with strategic partners, has an 

effective and efficient governance system and develops, manages and sustainably achieves its 

vision”. Among the most important milestones achieved in 2019 were the strengthening of 

the management team, the training of ten new community scouts, progress toward the 

establishment of five large community forests, and significant upgrades to our tourism 

infrastructure. 

 

At the end of 2018 we highlighted the growing threat to the ecological integrity of Kasanka 

National Park by commercial developers in the Kafinda GMA. Those threats continued to 

grow in 2019 despite a great deal of effort from the Trust to push back against illegal 

development. The developers continue to act with impunity, destroying large tracts of 

wildlife habitat in the Kafinda GMA and threatening the park’s water supply. Combating 
illegal development and securing wildlife habitat in partnership with local communities’ 
through the establishment of community forests will be a major focus for the Trust in 2020.  

 

The Trust’s partnership with COMACO, which focuses on the development of alternative 
livelihoods to poaching, will come to the fore in 2020 when 8,000 beehives are distributed 

across the newly established community forests. The FFEM funded project is key to making 

conservation an economically viable land use for local communities’ who will have the 
authority to sustainably use and manage the large tracts of community forest. 

 

The Trust’s long term success depends on strengthening our financial sustainability through 
tourism development and fundraising. Following the upgrades to our tourism infrastructure in 

2019, tourism development in Kasanka, as elsewhere, has been dealt a major blow by the 

coronavirus pandemic that emerged in December 2019. Tourism upgrades in Kasanka will 

continue throughout 2020 with the support of the FFEM. And while we hope that travel 

restrictions ease before the onset of the bat season in October 2020, fundraising will be 

absolutely vital to our success in 2020 and 2021.  

 

In closing, we would like to thank those organisations and individuals that contributed to the 

Trust’s work in 2019. Your contributions enabled us to rebuild our management capacity and 

helped strengthen our conservation footprint in the region. There is still a great deal of work 

to do to secure the conservation landscape and we look forward to you continued support in 

2020.   



KTL Annual Report 2019 

26 
 

Governance 

Kasanka Trust Limited (KTL) is a Zambian registered not-for-profit company limited by 

guarantee. KTL is overseen by a Board of Directors based in Lusaka. KTL is supported by 

two overseas sister Trusts, both charitable organisations, based in the UK and Netherlands. 

 

Kasanka Trust Limited 
BOARD (December 2019) 

Kasanka Trust UK 
BOARD 

Stichting Kasanka Nederland 
BOARD 

Christopher Kangwa (Chair) Perry Lloyd (Chair) Ben Daemen 

Adam Pope Michael Penny André Boon 

Jean-Michel Pavy The Viscount Torrington Bart van der Feen de Lille 

Kim Farmer Angus McCullough Charlotte Philippona 

Chill Puta-Dunham Martin Field  

Boniface Fundafunda Christopher Bevan-Hill  

Eric Rambeloson Fergus Thompson  

 The Viscount Goschen  

 David Jardine-Paterson  

 Toby Mounsey-Heysham  

 

KTL has a small membership base in Zambia who contribute in different ways to our work. 

We are extremely grateful for their support, and are looking to grow this network at home 

and abroad. 

 

Kasanka Trust Zambia Members 

Jason Alfonsi   Lindiwe Khuzwayo   Kerri Rademeyer  

Philip Berry   David Moffatt    Susan Robjent  

Mike Bingham   Hangoma Gordon Mudenda  Mwape Sichilongo 

Adrian Carr   Priscilla Mulenga   Henry Sichingabula 

Kalongo Chitengi  Patricia Mupeta   Priti Sunlim 

Sombo Chunda  Mupanga Mwanakatwe  Dorus Wallien 

Edmund Farmer  Keyala Phiri    Gary Williams 

Peter Frost   Belinda Pomfrett   Tagd Wixtead 

Mark Harvey   Robin Pope    Gretta Hudson 

Jo Pope  
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park and the Kafinda Game Management Area. 
 
Elephant Charge Project Goals:  
1) Renewing the environmental education curriculum and beginning to train school teachers on the new curriculum, 

2) increasing the number of club visits to the park and starting a competition between clubs; 3) increasing the number 

of sponsored pupils from vulnerable backgrounds. 

 
Status/Key dates:  

 Annual project starting January and finishing September 
 
Activity Timeframe Units Budget 

Total 

ZMW 

Spent  

(Jan-Sep) 

ZMW 

Spent  

(Oct-Dec) 

ZMW 

No

. 

Activity description From To Unit N

o. 

Unit 

cost 

   

              69,000 55,300 13,700 

1.1 Environmental Education Officer 
salary 

Jan-19 Dec-19 Month 12 2,000 24,000 12,000 12,000 

1.2 Administrative overheads Jan-19 Dec-19 Lumpsum 1 5,000 5,000 3,300 1,700 

1.3 Purchase of motorbike for EEO Feb-19 Mar-19 Lumpsum 1 40,000 40,000 40,000 0 

              30,000 27,000 3,000 

2.1 Renewing curriculum Jan-19 Mar-19 Lumpsum 1 5,000 5,000 2,000 3,000 

2.2 Training workshops for teachers Apr-19 Jul-19 workshop 2 12,500 25,000 25,000 0 

              40,000 0 40,000 

3.1 Field excursions into KNP Apr-19 Oct-19 Park visit 6 5,000 30,000 0 30,000 

3.2 Project competition and quiz Aug-19 Sep-19 Lumpsum 1 12,000 10,000 0 10,000 

              16,200 16,200 0 

Indicators and status 

Baseline 

2016 
2017 2018 Target 2019 2019 Status 

O
u

tc
o
m

e 

in
d

ic
a
to

r 

2 Value of transaction for 

services and goods to the 

communities of the local 

chiefdoms 

K1,293,019 
($125,387) 

K1,172,408 
($122,959) 

K1,334,737 
($127,434) 

K1,403,353 
($133,985) 

K1,838,582 
($142,279) 

Exceeded 

P
o

g
ra

m
m

e 
in

d
ic

a
to

r 

Programme 6 IOI18 
Number of Conservation 
Clubs and members of 
conservation clubs from 
schools surrounding the park 

Baseline to 
be set in 
2017 

33 clubs, 
887 
members*  
(data 
inaccurate) 

47 clubs, 
2057 
members* 
(data 
inaccurate) 

36 clubs, 
1443 
members* 

15 clubs, 
390 
members 

*Previous 
numbers of 
clubs and 
members 
inaccurate 

Programme 6 IOI19 
Number of conservation and 
environmental events or 
campaigns hosted by 
community groups e.g., 
school conservation clubs, 
CRB, conservation societies 

0 0 0 2 1 Not 
achieved 

Programme 7 IOI22 
Number of villages receiving 
support in infrastructure 
improvement and education 
sponsorship reported by 
Chiefdom 

Chitambo 8 

villages, 
K58,185 
($5,642) 

No support 

strategy 
Chitambo 8 
villages, 

K32,450 
($3,035) 

Chitambo 8 

villages, 
K28,944 
($3,098) 

Village 

support 
strategy 

No support 

strategy 
Chitambo 
unknown 

villages, 
K39,328 
($3,046) 

Not achieved 
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4.1 School student sponsorship Jan-19 Dec-19 Term 13 1,200 16,200 16,200 0 

            Total 155,200 98,500 56,700 

Implementation results in 2019 
 
Objective Results 

Programme planning, 
implementation, monitoring 
and evaluation overheads 

The KTL’s Environmental Education Officer has worked tirelessly to make sure all 
Environmental Education activities have been implemented or are still being 
planned. One motorbike has been bought and he will soon use this for 
transportation. 

Renew environmental 
education outreach activities 
in conservation clubs 

Two teachers training workshops have been held at the Kasanka Conservation 
Centre and 66 Conservation Club matrons and patrons attended. These workshops 
aimed to provide outdoor learning to teachers as effective methods in implementing 
environmental programmes. Kasanka adopted the first environmental manual for 
these teachers to implement in their Environmental Education lessons, and provided 
materials for these lessons. 

Increase the number of club 
visits to KNP and start an 
inter-club competition 

A conservation club competition was held whereby students were asked to solve a 
local problem relating to the environment. A few of the topics were: creating a 
vegetable garden to help feed the school pupils, producing renewable electricity to 
power a light bulb, afforestation and waste management. Four conservation clubs 
won trips into the park to see the bats, which were carried out in December 2019. 
Four Chipembere Clubs from Lusenga Basic, Mpelembe Secondary, Misumba 
Secondary and Mapepala Basic Schools have initiated eco-gardens to supplement 
existing nutritional programs within their schools.  

Increase the number of 
sponsored secondary school 
students 

From sponsoring 4 students in 2018, KTL has managed to sponsor 40 students in 
2019! These students are from eight schools in the community surrounding 
Kasanka National Park. 

 
Conclusion 
Kasanka Trust Limited (KTL) supports an expansive Environmental Education Programme through 16 Chongololo 
and Chipembele clubs within the 12 government schools that surround the park. In recent years the programme has 
been handicapped by a lack of strategic planning and resources with which to make a meaningful impact among the 
conservation club members. Elephant Charge’s donation in 2019 helped re-organise this programme by training 
mentors of the clubs and equipping them with a curriculum to use, whilst motivating the members of the clubs through 
the use of a competition. This programme will be developed further in 2020, since every student educated will help 
reduce the poaching threatening Kasanka National Park and help increase the development of sustainable livelihoods 
for communities that surround the park.   
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park and the Kafinda Game Management Area. 
 
PEPZ Project Intervention Partnership Objectives:  

 To develop the Kasanka Trust capacity and partnerships to become efficient and effective and increase 

medium term prospects to sustain operations and investments. 

 To provide business opportunity to members of the adjacent communities who are interested and committed to 

engaging in tourism either as stand-alone MSMEs or in partnership with an investor. 

 
Status/Key dates:  

 Project Start Date: 5th August 2019 

 Project Completion date: 31st January 2020 
# Milestone description 

ZMW GBP % 
Date 

completed 
Verification 

M1 Upon signing agreement 231,000 14,126 20 05/08/2019 Fully executed agreement 

M2 Tourism lead consultant 
contracted 

173,250 10,595 15 
15/08/2019 ToR. Fully executed contract 

between consultant and KTL 
M3 Recruitment of tourism 

facilitator 
231,000 14,126 20 

08/12/2019 ToR. Fully executed contract 
between facilitator and KTL 

M4 Motor vehicle & 
motorcycle purchased 404,250 28,252 35 

31/01/2020 Invoices and receipt for 
purchases. Registration, road tax 

with KTL ownership 

M5 Feasibility study of 4 
community-based tourism 

173,250 10,595 10 
31/01/2020 

Completed feasibility study report 

Indicators and status: 

 

Baseline 

2016 
2017 2018 

Target 

2019 
2019 Status 

K
T

L
 O

u
tc

o
m

e 
In

d
ic

a
to

rs
 

1 Number of person-months 

employed by KTL from local 

chiefdoms (of which women) 

822 person 
months; 
3.6% women 

920; 5% 
women 

750; 6.53% 
women 

800; 7% 
women 

860; 8.9% 
women 

Achieved 

2 Value of transaction for 

services and goods to the 

communities of the local 
chiefdoms 

K1,293,019 
($125,387) 

K1,172,408 
($122,959) 

K1,334,737 
($127,434) 

K1,403,35
3 
($133,985) 

K1,838,582 
($142,279) 

Achieved 

6 Management Effectiveness 

Score of KNP 
KNP 53% 
Mpumba 8% 

KNP 50% 
Mpumba 
10% 

KNP 58% 
Mpumba 
10% 

KNP 66% 
Mpumba 
15% 

KNP 64% Almost 
achieved 

7 Amount of income and 

funds reserved/secured for 

the next years – disaggregate 

for un-restricted budget 

(reserved) and restricted 

budget (secured) 

UR 
K702,145 
($68,089) 
R K154,314 
($14,964) 

UR 
K270,918 
($28,413) 
R K245,526 
($25,750) 

UR 
K1,086,511 
($103,734) 
R 
K19,572,400 
($1,868,676) 

UR 
K1,500,000 

($143,213) 
R 
K15,000,00

0 
($1,432,12
5) 

UR 
K1,316,000 
($101,839) 
R 
K17,562,000 
($1,359,045) 

UR not 
achieved 
R achieved 

K
T

L
 I

n
te

rm
ed

ia
ry

 O
u

tc
o
m

e 

In
d

ic
a

to
rs

 

Programme 9 IOI29 
Tourism revenues (of which 
NET profit) from activities 
and accommodation/catering 

K2,028,323 
($196,692) 
NET profit: 
K1,000,000 
($96,972) 

K2,051,443 
($215,151) 
Net profit: 
K1,211,173 
($127,025) 

K2,419,289.
86 
($230,981) 

K2,776,60
2 
($265,096) 

K2,119,000 
($163,980) 

Not 
achieved 

Programme 9 IOI30 
Number of bed-nights sold 
and occupancy rate in KNP 

KNP: 3321 
bed-nights 
(9% O) 

KNP 3695 
BN (11% O) 

KNP 4341 
BN (12.8% 
O) 

KNP 4700 
BN (14.2% 
O) 

KNP 2660 
BN (8.2%) 

Not 
achieved 

Programme 9 IOI31 
Total value of tourism 
products offered by KTL 
(activities and 
accommodation) 

KNP: 
$11,160 
($6,690 

accommodati
on, $4,420 
activities) 

KNP: 
$10,250 
($6,690 acc, 
$3,510 act) 

KNP: 
$10,380 
($6,690 acc, 
$3,690 act) 

Increase in 
value of 
10% 
($12,500) 

KNP: 
$11,190 
($7,250 acc, 
$3,940 act) 

Not 
achieved 
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products 

TOTAL 1,155,000 70,631 100   

 
Implementation results 
Development Objectives Results 

Creating business 
opportunities for local 
community members around 
Kasanka National Park. 

Proposed business development opportunities in Chitambo District and adjacent 
areas: Mulembo Gateway, Kundalila Falls, Kapepa Village experience and 
Agricultural Value Chain Enterprise. Mulembo gateway: development hotspot for 
local businesses eg. crafts stall, coffee shop, paying clean ablution facilities. 
Kundalula Falls: developed into a welcome visitors centre with facilities and services 
like food and drink to add to the tourism attractions in the area. Chitambo Town 
Council are looking for investors to help with this development. Kapepa Village 
Experience: potential as cultural experience including traditional dances and a visit to 
His Royal Highness Senior Chief Chitambo IV. Agricultural Value Chain Enterprise: 
builds on Kasanka Community Outreach Manager and Community Markets for 
Conservation work where local produce is sold to Kasanka Trust for the tourism 
season and to other consumers in the area. 

Diversify rural enterprises in 
Chitambo District. 

Chitambo District communities rely mainly on agriculture for their livelihoods. This 
projected aimed to diversify livelihoods. Eg. Kapepa Village Experience- the Lala 
Culture will be marketed as a community experience for tourists passing through the 
area. Businesses developed at the Mulembo Gateway eg. craft creation, food and 
drink selling etc. will also help diversify livelihoods. The Mulembo Gateway 
initiative has been initiated by the Kasamba Womens Group who make buns, biscuits 
and jewellery to sell to passing travellers. 

Develop and sell the David 
Livingstone Memorial day 
trip. 

Due to the distance from KNP to the Livingstone Memorial Site and the bad quality 
of the road, the day trip to the memorial could not be developed as a viable excursion 
at this time. However, the National Heritage Conservation Commission is renovating 
the site, and the Chitambo Town Council has contracted a company to improve the 
road in 2020. Once these developments have been completed, KTL will develop and 
sell the David Livingstone Memorial day trip.  

Strengthen the viability of 
Kasanka Trust Ltd so to 
increase its impact on the 
community through job 
creation, direct monetary input 
into the community, and 
indirect support through 
school sponsorship and other 
community projects. 

KTL works to improve its effectiveness in the conservation of the KNP and the 
development of the communities of Chitambo District at all times. Other donor grants 
secured: French Global Environmental Fund, the US Fish and Wildlife Service, the 
World Land Trust, Elephant Charge, Zebra Trust, and Dan and Jan Smith. This 
funding aims to increase the sustainability of KTL by making sure the tourism 
infrastructure is improved, improve resource protection, strengthen alternative 
livelihood development for the communities that surround the park in partnership 
with COMACO, increase the support to existing environmental education 
programmes, support the Kasanka Community School, and support a high school 
sponsorship programme. All of these activities help to strengthen the viability of KTL 
so to increase its impact for the conservation of the KNP and increase the benefits to 
the community that surrounds the park. 

 
Conclusion: This duration of this project (6 months) was not sufficient to demonstrate commercial success of 
community-based tourism attractions around Kasanka. The objective of this project was to identify and assess the 
feasibility of several community-based products around the Kasanka National Park as part of a first phase. Several 
potential products and businesses were identified and the development of these is ongoing. The two main enterprises 
being supported are the COMACO farmers day experience and Kasamba Women’s Group.  
 
The structure of the grant (centred around the achievement of milestones) is very different to traditional donor funded 
projects. Kasanka Trust experienced some difficulty with this model as our organisation has very limited liquidity. 
There is a significant “lag” period between implementation of project activities, submission of milestone verification 
documents and payment for achieved milestones. This lag creates significant cash flow risks, and in our case delayed 
the achievement of some milestones. This could be mitigated in future by increasing the amount of funding received 
upfront and/or reducing the period between invoice submission and payment. Aside from this, the model is innovative 
and effective at ensuring timely achievement of project goals/milestones. 
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park, Kafinda GMA, Mpumba Community Conservancy and the open area between the parks. 

 
Project Aim: Train five local people form Chitambo Chiefdom in craftsmanship to sell their wares at the David 

Livingstone Memorial Site and in Kasanka National Park.  

 
Status/Key dates:  

 Annual project January to December 2019 

 
Budget and expenditure 
Output Budget (ZMW) Expenditure (ZMW) % Execution Balance (ZMW) 

Craft Training 57,867 42,202 73% 15,665 

 
Implementation results in 2019 

Plan  Results 

Provide a special link between 
the Mukuni communities in 
Livingstone and their cultural 
activities and the Chitambo 
communities through 
continuation of David 
Livingstone’s movements and 
activities. 

His Royal Highness Chief Mukuni gave a complete history of Dr. David 
Livingstone’s life, journeys and how Mukuni Village came to interact with the 
Scottish explorers and the two people who were escorting him - Chuma from Malawi 
and Susi from Botswana. The Chief emphasized how the people of Mukuni have 
enhanced this storyline to attract tourists to the chiefdom. This set an example of how 
Chitambo Chiefdom may attract tourists in association with Livingstone’s Memorial 
in Chipundu Village.  

Provide intensive training in 
handcrafts and weaving as 
domestic products for sale to 
visitors. 

Five people from Chitambo Chiefdom were trained in handcrafts such as weaving, 
and carving using the following products: wood, reeds, beads, sand paper and polish. 
The four men and one women were all enthusiastic members of the Chitambo 
Chiefdom that had shown interest in learning how to make crafts and diversify their 
livelihoods.  

Indicators and status: 
 

Baseline 2016 2017 2018 
Target 

2019 
2019 Status 

K
T

L
 S

u
b

p
ro

je
ct

 I
n

d
ic

a
to

rs
 

Programme 7 IOI22 
Number of villages 
receiving support in 
infrastructure 
improvement and 
education sponsorship 
reported by Chiefdom 

Chitambo 8 
villages, K58,185 
($5,642) (school 
sponsorship 
programme and 
teachers tuition 
sponsorship) 

Chitambo 8 
villages, 
K28,944 
($3,035) 

No support 
strategy 
Chitambo 8 
villages, 
K32,450 
($3,098) 

Village 
support 
strategy 

No support 
strategy 
Chitambo 
unknown 
villages, 
K39,328 
($3,046) 

Not 
achieved 

Programme 8 IOI27 
Number of philanthropy 
organizations and 
corporates contributing 
to KTL 

7 (Kathelijne 

Children’s Fund, 
Silverlands 

Zambia, Kasanka 

Baboon Project, 

WLT, Elephant 

charge, Kansanshi 

Mine, LaPenna) 

6 (WLT, 
Kathelijne, 
TGL, 
Elephant 
Charge, 
Kasanka 
Baboon, 
Silverlands) 

12 
(Silverlands, 
Kasanka 
Baboon, 
WLT, 
USFWS, 
Bollore, TGL, 
US Embassy, 
CSEF, 
LaPenna, Ivan 
Dejmal, 
Elephant 
Charge, Zebra 
Trust) 

17 11 (Kasanka 
Baboon, WLT, 
USFWS, 
FFEM, Bollore, 
US Embassy, 
Elephant 
Charge, Smith, 
Zebra Trust, 
PEPZ, Scientific 
Exploration 
Society) 

Not 
achieved 

Programme 9 IOI29 
Tourism revenues (of 
which NET profit) from 
activities and 
accommodation/catering 

K2,028,323 
($196,692) 
NET profit: 
K1,000,000 
($96,972) 

K2,051,443 
($215,151) 
Net profit: 
K1,211,173 
($127,025) 

K2,419,289.86 
($230,981) 

K2,776,602 
($265,096) 

K2,119,000 
($163,980) 

Not 
achieved  
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Build on historical engagement of 
tourists that visit these sites to 
have a complete history of 
Livingstone activities. 

The crafts made were for sale in the Kasanka shop in 2019. Currently the Livingstone 
Memorial is closed for renovations, so no crafts could be sold there in 2019. It is 
planned in the future that crafts made could be sold in both the Kasanka shop and at 
the Livingstone Memorial site.  

To demonstrate the role of culture 
in sustainable and socio-
economic development.  

The candidates were educated in the potential that cultural ceremonies and practices 
can be used to attracts tourists and as a result diversify livelihoods and stimulate 
development.  

 
Conclusion: Kasanka National Park’s tourism business is seasonal and relies on the bat migration experience. The 
development of community based activities will diversify the visitor experience and provide the income needed for the 
local people to appreciate the role of conservation as a sustainable way of living rather than poaching and unsustainable 
agriculture practices. This handcrafts group, the connection to the Livingstone Memorial, and other community based 
tourism products will be developed further in 2020 using the remaining funds, to improve the tourism experiences on 
offer and both KTL and community sustainability.  
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park and the Kafinda Game Management Area. 
 
SKN Objective: Build a seasonal tented camp at Kapabi for self-catering guests during bat season to generate more 

tourism income and increase sustainability.  

 
Status/Key dates:  

 Funds secured in August 

 Camp built in September/October for the 2019 bat season, with upgrades in 2020 planned 
 

Item 
Total budget 

(US$) 
Total Expenditure 

2019 
Balance % Budget 

Execution 
Access and site preparation 2,500 835 1,665 33% 

Tents/bathrooms 9,100 6,255 2,845 69% 

Kitchen/dining/lounge 3,200 1,157 2,043 36% 

Staff house 500 0 500 0% 

Total 15,300 8,247 7,053 54% 
 
Implementation results in 2019 
Plan  Results 

Build camp and improve 
access road 

Kapabi Camp was built in September and October 2019. It consisted of four canvas 
safari tents with twin beds, outside flush toilets and bucket showers, and a fully equipped 
kitchen and dining tent. The camp was constructed using natural materials to minimise 
the environmental footprint on the site so that it could be dismantled and removed at the 
end of the bat season.  

Indicators and status: 
 

Baseline 
2016 

2017 2018 
Target 
2019 

2019 Status 
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7 Amount of income and funds 

reserved/secured for the next 

years – disaggregate for un-

restricted budget (reserved) and 

restricted budget (secured) 

UR 
K702,145 
($68,089) 

R K154,314 
($14,964) 

UR 
K270,918 
($28,413) 

R K245,526 
($25,750) 

UR 
K1,086,511 
($103,734) 

R 
K19,572,400 
($1,868,676) 

UR 
K1,500,000 
($143,213) 

R 
K15,000,000 
($1,432,125) 

UR 
K1,316,000 
($101,839) 

R 
K17,562,000 
($1,359,045) 

UR not 
achieved 
R exceeded 

Programme 8 IOI26 
Funds raised from general 
fundraising, by KTL and sister 
trusts 

KTL: 

K581,787 

($56,417) 

KTL-UK: K0 

KTL-N: K0 

KTL: 

K373,700 
($39,192) ; 
KTL-UK: K 

24,678 
($2,588) ; 
KTL-N: K0 

KTL: 

K173,361 
($16,551)  
KTL-UK: K0 

KTL-N: K0 

KTL: 

K703,962 
($67,210) 

KTL-UK & 
N: K100,000 

($9,547) 
each 

KTL: 

K11,447 
($885)  
KTL-UK 

K79,269 
($6,134)  
KTL-N 

K197,253 
($15,264) 

KTL not 

achieved, 
KTL-UK 
not 

achieved 
KTL-N 
exceeded 

Programme 9 IOI29 
Tourism revenues (of which NET 
profit) from activities and 
accommodation/catering 

K2,028,323 
($196,692) 
NET profit: 

K1,000,000 
($96,972) 

K2,051,443 
($215,151) 
Net profit: 

K1,211,173 
($127,025) 

K2,419,289.8
6 ($230,981) 

K2,776,602 
($265,096) 

K2,119,000 
($163,980) 

Not 
achieved 

Programme 9 IOI30 
Number of bed-nights sold and 
occupancy rate in KNP 

KNP: 3321 
bed-nights 
(9% 

occupancy) 

KNP 3695 
BN (11% 
O) 

KNP 4341 
BN (12.8% 
O) 

KNP 4700 
BN (14.2% 
O) 

KNP 2660 
BN (8.2%) 

Not 
achieved 

Programme 9 IOI31 
Total value of tourism products 
offered by KTL (activities and 
accommodation) 

KNP: 
$11,160 
($6,690 

accommodati
on, $4,420 
activities) 

KNP: 
$10,250 
($6,690 acc, 

$3,510 act) 

KNP: 
$10,380 
($6,690 acc, 

$3,690 act) 

Increase in 
value of 
10% 

($12,500) 

KNP: 
$11,190 
($7,250 acc, 

$3,940 act) 

Almost 
achieved 
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The access road was not maintained in 2019 because there was not sufficient time to 
improve it before guests started arriving in October. Road maintenance is planned for 
2020.  

Build staff house, toilet and 
shelter for cooking 

No staff house was constructed, instead an old Shoebill Island canvas tent was used and 
a shelter for cooking was built. In 2020 a basic staff house will be constructed to 
improve the welfare of the three staff based at Kapabi.  

Provide a self-catering 
option for guests over bat 
season to cater to this 
market so increasing the 
income generation capacity 
of KTL and consequently 
its sustainability. 
Target occupancy = 50% 
Income target = $11,760 

The camp was opened for the first guests on 19th October and was closed on 11th 
December after the last booking. The closing date was earlier than we had hoped as a 
result of high rainfall early in the season. Kapabi received nearly 200 mm of rainfall 
between 13th November and 1st December, making the camp increasingly difficult to 
access as the roads deteriorated.  
Occupancy for the season was 40%, with a total of 174 bed nights. This brought in a 
total of $8,873.46 (after VAT). This was below the 50% occupancy and $11,760 (after 
VAT) target for the season but was nevertheless very successful for a first year of 
operations. Increased marketing is planned for 2020 to improve occupancy and income.  

Increase the presence of 
staff and tourists in a 
remote area of the park to 
help reduce poaching 

An escort scout with a weapon was situated at the camp at all times to take guests on 
walks in the area. Little poaching activity was recorded in the area over this time. 
Wildlife seen from the camp included a couple of big herds of puku, sitatunga, 
bushbuck, elephant (one breeding herd in particular of 18 individuals), vervet monkeys 
and kinda baboons. Fresh buffalo spoor has been seen in the area, but these animals are 
extremely elusive. Kapabi is also a good area for birding of both woodland and water 
birds, with saddle billed storks, half collared kingfishers, osprey, fish eagle, and olive 
bee-eaters commonly seen. After the rains started the wildflowers surrounding the camp 
were truly spectacular with at least a dozen species common. 

 

Budget reallocation 
Kapabi Camp was cheaper to build than expected, partially as a result of the existing items of furniture that could be 
used, and the limited time available to prepare the site and the road in September and October. Consequently only 
54% of the budget donated by SKN was used. If the SKN will allow KTL to keep the remaining budget, 
improvements can be made to Kapabi in 2020. Considerably more work needs to be done on the access road. The new 
tractor purchased in July 2019 with FFEM funds will be used to grade sections of the road and top with gravel. This 
will be done toward the end of the rainy season in May 2020 when the soil is still moist and can be easily graded and 
compacted.  
 
In 2020 we would like to improve the ablutions by raising the water tank and installing plumbing and boilers for hot 
showers. Simple thatched or canvas roofs will be placed over the toilets to make them easier to use in the rains.  
A plumbed in sink will be added to the kitchen, and other small improvements will be made to the kitchen/dining floor 
to reduce flooding by rain during big storms. Additional solar panels will be bought to increase the power for the 
fridge, improve lighting in the main living area and install a charging point for guests cameras and phones.  
No staff house was constructed as an old Shoebill Island canvas tent was used for staff. In 2020 a basic staff house 
will be constructed to improve the welfare of the three staff based at Kapabi. 

 
Conclusion:  
The opening of the Kapabi site has generated interest from a high-end tour operator who is looking to put in an 
exclusive camp over bat season in 2020 or 2021. Since our original intention in opening a camp at Kapabi was to draw 
attention to the site’s potential, KTL is actively exploring the possibility of partnering with a high-end operator who 
could bring in substantially more income for the park. This is in line with our new tourism strategy and business plan 
currently being developed by a consulting firm called Conservation Capital. The business plan will be finalised in 
January 2020.  
 
If KTL manages to find a concessionaire to take up the Kapabi area for the bat season, the tented camp equipment will 
be set up at an alternative site. If not, the camp and access road will be upgraded using the remaining budget to ensure 
a successful 2020 season. 
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park and the Kafinda Game Management Area. 
 
Smith Project Goals: To make sure all students at the Kasanka Community School are looked after, fed once daily and 

educated.  

 
Status/Key dates:  

 Annual project starting January and finishing December 
 
Activity Budget ZMW Expenditure ZMW Balance ZMW 

1 Teachers salaries  9,009 22,904 -13,895 

2 School feeding programme 18,000 16,586 1,414 

3 School resources 19,200 17,261 1,939 

4 Other expenses  25,791 0 25,791 

   TOTAL 72,000 (US$6,000) 56,751 15,249 

 
Implementation results in 2019 
 

Objective Results 

Teachers 
salaries 

Kasanka Trust employed three teachers in 2019 (Michael Mwelwa, Higaline Munsaka and Mervies 
Changwe). KTL sponsored the education of these teachers at Malcolm Moffat College of Education in 
Serenje whilst working at Kasanka Community School and receiving a salary. Michael completed his 
Education Diploma at the end of 2019, whilst Higaline completed his Education Degree. Mervies is 
enrolled in her Education Diploma and did her teaching practice in 2019 on the Grade 3 students.  

School feeding 
programme 

All students at the school are fed lunch every day of the week. This has greatly improved attendance. 
Lunch consists of nshima (maize meal), beans / dried fish, and vegetables (rape or cabbage). The 
vegetables are often from the KCC garden, whilst the maize meal, beans and dried fish are bought locally.  

School 
resources 

Even with Penmarks Limited donating most of the stationery needed for the school, some resources are 
still needed. In 2019 more stationery was bought for term 3, pots and plates were needed for the school 
kitchen, and some seeds were purchased for the garden. New toilets were built for the school which were 
subsidised by the parents of the school children who donated bricks and their time.  

Other 
expenses 

This budget will be carried over to 2020 and used to buy resources for the newly created Kasanka 
Community School Conservation Club and their activities. They plan to expand the garden to use as a 
teaching tool for conservation agriculture whilst producing relish for the school feeding programme.  

 
Conclusion 
The Kasanka Community School is a valuable asset that helps young school children from Mulembo Village to attend 
school, since the nearest government schools either side are 7 to 10 km away. There is need for a government primary 
school in Mulembo, which KTL plans to help raise funds for starting in 2020. The Kasanka Community School is full 
to capacity and there are still children that are not attending school.  

Indicators and status 

Baseline 
2016 

2017 2018 Target 2019 2019 Status 
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2 Value of transaction for 

services and goods to the 

communities of the local 

chiefdoms 

K1,293,019 
($125,387) 

K1,172,408 
($122,959) 

K1,334,737 
($127,434) 

K1,403,353 
($133,985) 

K1,838,582 
($142,279) 

Exceeded 

P
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n

d
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a
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School feeding programme – 
Number of meals per week 
Kasanka Community School 
feeds its pupils lunch 

3 (Monday, 
Wednesday, 
Friday) 

3 (Monday, 
Wednesday, 
Friday) 

3 (Monday, 
Wednesday, 
Friday) 

5 (Monday 
to Friday) 

5 (Monday 
to Friday) 

Achieved 

Kasanka Community School 
student enrolment 

~105 (Pre-
school, 
Grades 1+2) 

154 (Pre-
school, 
Grades 1+2) 

158 (Pre-
school, 
Grades 
1,2,3) 

No increase 
in capacity 

163 (Pre-
school, 
Grades 
1,2,3) 

Achieved 
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Scout uniforms and kit – army surplus, communication equipment and refresher training 
 

Brief Report December 2019 

36 

 

Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park and the Kafinda Game Management Area. 
 
TGL Project Development Objective: Provide scouts and Honorary Wildlife Police Officers (HWPO) with uniforms, 

equipment and training over the coming year. 

 

Status/Key dates:  

 Under implementation (Agreement signed: 9 July 2017) 

Item Total budget (US$) 
Total Expenditure 

2018 
Total Expenditure 

2019 
% Budget Execution 

Uniforms 8,855 6,889 3,564 118% 

Equipment 5,050 3,452 0 68% 

Training 5,000 0 5,000 100% 

Total 18,905 10,341 8,864 100% 
 
Implementation results in 2019 

Plan (as per agreement with TGL) Results 

Provide uniforms (KTL Programme 5: 

Resource Protection) 
A complete set of new uniforms (shirts, T-shirts, trousers, socks, caps, 
belts, ponchos, rain boots, tent, mattress, sleeping mat) were purchased 
and issued to the 10 new scouts.  

Provide equipment (radios, GPS, Desktop 
computer for SMART analysis) (KTL 

Programme 5: Resource Protection) 

This budget was used for uniform purchases for the ten new scouts.  

Conduct refresher training (KTL Programme 

2: Human Resource Development and 

Programme 5: Resource Protection) 

Ten new scouts were selected (4 women and 6 men) and sent to 
Chunga Training College, Kafue National Park for their basic field 
ranger training course of three months.  

 

Conclusion: Law enforcement effectiveness improved considerably in 2019 with the consistent use of SMART for 
monitoring patrol movements, the selection of ten new and enthusiastic scouts, and an increase in the motivation of 
the entire team. This is demonstrated by the increase in the number of suspects apprehended in relation to the number 
of man days worked.  
 
The focus for 2020 will be in the development of an effective informer network that provides information on illegal 
activities before they happen and consequently shift resource protection operations from a purely reactive system to a 

proactive one.  

Indicators and status: 
 

Baseline 
2016 

2017 2018 
Target 
2019 

2019 Status 
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Average patrol-person-day 

(PPD) per action, 
disaggregated by arrests and 

recoveries 

187 

PPD/arrest, 
8 

PPD/recover

y (29 arrests, 

721 

recoveries, 

5436 PPD) 

176 

PPD/arrest, 
6 

PPD/recover

y (24 arrests, 

690 

recoveries, 

4227 PPD) 

106 

PPD/arrest, 
5 

PPD/recover 

(32 arrests, 

684 

recoveries, 

3388 PPD) 

90 

PPD/arrest, 
6 

PPD/recov

er 

87 

PPD/arrest, 
4 

PPD/recover

y (46 arrests, 

1075 

recoveries, 

3986 PPD) 

Achieved 

Area of landscape 
(KNP=46,843ha & Buffer in 

GMA ~46,000 ha) covered 

by patrols according to 

schedule and using SMART. 

9,409 ha 
(20%) 

estimated 

 

Unknown 
(monitoring 

system not 

yet in place) 

Data 
collection 

began May 

2018, 30,753 

ha (65.7%) 

KNP 80% 
KNPB 

15%  

Mpumba 

CCA: TBD 

in 2019 

KNP 36,644 
ha (78%); 

KNPB 5,609 

ha (12%) 

Achieved 

T
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 Number of scouts issued 

uniforms and equipment 

0 0 25 10 10 Achieved 

Number of scouts who have 

received refresher training 

0 0 0 10 10 Achieved 



 

Kasanka Trust Limited (KTL)– US Embassy Illegal Resource Use Programme 
 

Reporting period: February 2019 to September 2019 
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park, the Kafinda GMA, the Mpumba Community Conservancy and the open area between the 

parks. 
 
Illegal Resource Use Project Development Objective1: Environmental Education to reduce illegal resource use of 

animal and timber resources for 33 primary school conservation clubs in the surrounding area of Kasanka National 

Park, Central Province. 

 
Status/Key dates:  
1. Start Date 28/09/2018 to End Date 27/09/2019 
2. Reporting periods: Report 1 (October to January) due end of February; Report 2 (October to May) due end of 

June; Report 3 (October to September) due end of October  
 
Budget and expenditure 

Description 
Total budget 

2018-2019 (US$) 
Total Expenditure 
(Oct 18 – Sep 19) 

% Budget 
Execution 

Budget remaining 

Teacher tuition 2250 2994 133 -744 

School feeding programme 750 1025 137 -275 

Teaching resources 100 86 86 14 

Nature Camp 250 251 100 -1 

Transport (mileage) 1200 840 70 360 

Conservation club resources 150 494 329 -344 

TOTAL 4700 5690 121 -990** 

**The remaining budget for transport and teaching resources were reallocated to teacher tuition, school feeding 
programme and conservation club resources. The total overspent was covered by Kasanka Trust Limited unrestricted 
funds.  
 
Implementation results (October 2018 - September 2019) 

Plan (as per proposal to US Embassy) Results 

School Sponsorship Programme 
(KTL Program 6. Environmental 

Education) 

Fund the school fees for six students 
and a nature camp for these students 

The start of 2019 saw seven students under KTL sponsorship. This 
sponsorship includes school fees, uniforms, and stationery. KTL then 
received more funding for school sponsorship and has now increased the 
number of sponsored students to 40. Two Nature camps were held in which 
first seven and then all 40 students attended an educational and fun weekend 
at the Kasanka Conservation Centre.  

Kasanka Community School 
(KTL Program 6. Environmental 

Education) 

The Kasanka Community School has two teachers studying for their 
diplomas, and the Environmental Education Officer who is studying for his 
degree. These teachers teach pre-school, grades 1, 2 and 3 and are sponsored 

                                                           

 

 

Indicators and status: 
 

Baseline 
2016 

2017 2018 Target 2019 Status  

K
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Number of Conservation Clubs and 
members of conservation clubs from schools 
surrounding the park. 

To be 
measured in 

2017 

33 clubs, 
887 

members 

47 clubs, 
2057 

members  

36 clubs, 
1443 

members 

35 clubs, 1001 active 
members 

Number of conservation and environmental 
events or campaigns hosted by community 
groups e.g., school conservation clubs, CRB, 
conservation societies 

0 0 0 2 Measured annually 
(Competitions to take place in 

October and November 
2019) 
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Fund two teachers with salaries and 
college tuition and fees, continue the 
school feeding programme, and 
provide teaching resources for the 
school. 

their education. There are about 166 students who attend the Kasanka 
Community School. These students are fed lunch by the School Feeding 
Programme every school day. This has increased attendance at the school 
hugely.  

Environmental Education 
(KTL Program 6. Environmental 

Education) 

Fund the salary for an environmental 
education officer, the transportation, 
and club resources for conservation 
clubs in surrounding area primary and 
secondary schools. 

Two environmental education training courses were held at the Kasanka 
Conservation Centre for 66 teachers that mentor the Conservations Clubs 
from 33 schools. The purpose of the training was to equip the teachers with 
the knowledge, skills and resources to provide quality environmental 
education to their clubs. These teachers were equipped with an 
environmental education curriculum and teaching manual to standardize 
lessons and help with lesson plans. Conservation Clubs are currently 
developing projects through which they will compete for a park visit to see 
the bat migration. This constitutes the first Conservation Club competition. 
Conservation Club resources have been distributed amongst the clubs.  
A motorbike has still not been used by the EEO as he has not yet received his 
license. Transportation has been carried out by vehicle (with a driver), and 
the remaining by bicycle. 

 
Conclusion: 
The Environmental Education Programme has been able to operate as planned thanks to the US Embassy grant for 
combatting illegal resource use. The Kasanka Community School is prospering with improved educational resources 
sponsored by Penmarks Zambia, and motivated teachers sponsored by the US Embassy grant. The students receive 
one good meal a day thanks to the school feeding programme that is partially sponsored by the US Embassy grant.  
The School Sponsorship Programme has expanded from four high school students in 2018 to 40 in 2019. This will 
help improve the understanding of what Kasanka Trust Ltd aims to achieve, whilst empowering the youth through 
education. Kasanka welcomes graduates of the school sponsorship programme to apply for job opportunities within 
the trust. Of these 40 sponsored students, 20 are ladies and 20 are men.  
The environmental education programme has increased its impact in 2019 since all the Conservation Club patrons and 
matrons are now trained, equipped with a curriculum, and have access to teaching resources. Competitions are 
underway to set up projects that address environmental issues directly impacting the community.  
 
Action Plan / Annual Work Plan October 2019 – December 2019: 
Monitor Sponsored Students to make sure they are attending lessons and collect all school reports at the end of the 

year.  

Continue the training of school teachers through sponsoring their attendance at the Malcolm Moffat College of 

Education. Continue the school feeding programme. Bring the Kasanka Community School pupils on a park visit to 

see the bats.  

Complete and evaluate the Conservation Club competition and reward winners with park visits and further 

Conservation Club resources.  

 



Kasanka Trust Limited (KTL)–US Embassy Supporting Wildlife Law Enforcement 

Reporting period: January to September 2019 
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park, the Kafinda GMA and adjacent open areas. 

 
Wildlife Law Enforcement Project Objective: to provide salaries, per diem and travel for community wildlife rangers 

providing additional support within Kasanka National Park, Central Province. Wildlife rangers aim to reduce illegal 

activities (e.g. poaching) in the park, and protect the parks natural resources. 

 
Status/Key dates:  

 Start Date 28/09/2018 (Date money received) to End Date 27/09/2019 

 Date of Project Start: 1st January 2019 (according to project timeline) 

 Reporting periods: Report 1 (October to January) due end of February; Report 2 (October to May) due end of 
June; Report 3 (October to September) due end of October 

 
Budget and expenditure 

Description 
Total budget 

2018-2019 (US$) 
Total Expenditure 

(Sep 2019) 
% Budget 
Execution 

Budget remaining 

Ranger salaries 4250 4754 112 -504 

Performance incentive 600 606 101 -6 

Food rations 1200 1200 100 0 

Vehicle mileage 750 848 113 -98 

TOTAL 6800 7409 426 -609** 

** The excess budget spent on Ranger Salaries and Vehicle Mileage was covered by Kasanka Trust Unrestricted 
Funding or another donor grant. One third of ranger salaries were paid by the US Embassy grant from January to July 
2019.  
 
Implementation results (September 2019) 

Plan (as per proposal to US Embassy) Results 

(KTL Program 5. Resource Protection) 

Support one third of patrol operations 
per month for three months. Usual 
patrol operations entail six ten day 
patrols, of five people, per month. This 
results in a total of 300 man days on 
average per month. 

All law-enforcement activities were carried out according to plan 
between January and September 2019. Sixty eight long patrols have 
been carried out, during which 34 arrests have been made, and 6 
firearms, 574 snares, 20 canoes and/or bicycles and 132 other items have 
been recovered. In addition 30 poacher camps were identified and 
destroyed. The indicators for arrests and recoveries are on track to better 
the 2019 targets. No major poaching incidents involving key species 
(elephant, buffalo, sable) have been recorded. 
 
Ten new recruits were sent to Chunga Training School in Kafue 
National Park on 26th May for three month Basic Field Ranger Training. 
These recruits graduated on 6th September, and one lady received the 
award for most disciplined scout among the 148 scouts at the training in 
total. The training was co-funded by the World Land Trust and Thin 
Green Line. The recruits began working in Kasanka on 1st October 2019. 

Indicators and status: 
 

Baseline 2016 2017 2018 2019 target 
End of Sep 

2019 
Status 
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 Average patrol-

person-day (PPD) 
per action, 
disaggregated by 
arrests and 
recoveries 

187 
PPD/arrest, 8 
PPD/recovery 
(29 arrests, 
721 recoveries, 
5436 PPD) 

176 
PPD/arrest, 6 
PPD/recovery 

106 
PPD/arrest, 8 
PPD/recovery 

90 PPD/arrest, 
6 
PPD/recovery 

75.5 
PPD/arrest, 
3.5 
PPD/recovery 

On track.  

Area of landscape 
covered by patrols 
according to 
schedule (using 
SMART) 

9,409/47,047 
ha (20%) 
ESTIMATE 
 

Unknown 
(monitoring 
system not yet 
in place) 

Data 
collection 
began May 
2018, 
30,753/46,823 
ha (65.7%) 

80% 73.6% On track. 
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Their numbers will boost the law-enforcement capacity in Kasanka by 
60%, enabling greater coverage and patrol intensity. On their first patrol 
they apprehended a fisherman on the Luwombwa River.  

Conclusion: 
Law enforcement operations in Kasanka National Park (KNP) were implemented as planned between January and 
September 2019 with support from the US Embassy. Poaching intensity remains steady despite the good arrest rate 
and conviction success. In particular snaring has increased dramatically between the second and third quarters of 
2019. Livelihood enhancement work is starting to be implemented in partnership with COMACO in communities 
surrounding the park, including beekeeping, conservation agriculture, and the marketing of non-timber forest products 
from the Kafinda GMA. It is hoped that this complementary work will help to reduce poaching intensity as it begins to 
pay dividends in the coming months and years.  
 
Action Plan / Annual Work Plan October 2019 – Dec 2019: 

Develop a more innovative and dynamic patrol schedule, incorporating newly graduated scouts from Chunga.  

Continue training the Park Protection Unit Manager on the use of SMART (Spatial Monitoring and Reporting 
Tool), focusing on data analysis, planning and reporting tools to contribute toward improved planning, enhancing 
patrol efficiency and effectiveness. He has made steady progress to date, but further training and practice is still 
needed.  
 



Kasanka Trust Limited (KTL) – United States Fish and Wildlife Service, African Elephant Fund F18AP00671 
 

Restructuring law enforcement in Kasanka National Park to safeguard the last viable elephant population in 

the Greater Bangweulu Wetland Area, Zambia 

Brief Report January to November 2019 
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park and the Kafinda Game Management Area. 
 
USFWS Project Objectives:  

 Develop a new law enforcement strategy focused on safeguarding elephants and in turn delivering 

conservation benefits to other species. 

 Establish a well-trained, well equipped and well-motivated ranger team capable of tackling the poaching 

crisis. 

 Improve ranger accommodation and communication infrastructure to enable greater management oversight 

and enhance coordination of anti-poaching operations. 

 Conduct efficient and effective intelligence based anti-poaching activities according to the new strategy to 

greatly reduce poaching in KNP and its surrounds. 

 
USFWS Indicators specifically designed to monitor this project 
Objective 

(Intermediary 

Outcome) 

Indicator Monitoring Method 2018 Q1 - Q3 2019 

Desired 

Status in 

2020 

O1. Develop a 
new law 
enforcement 
strategy focused 
on safeguarding 
elephants and 
delivering 
conservation 
benefits to other 
species. 

The Law Enforcement Strategy is 
endorsed by DNPW and approved 
by the KTL Board. 

Number of consultant days and 
number of stakeholder meetings 
spent developing the new Law 
Enforcement Strategy 

No strategy No strategy 
A working 
strategy is in 
place. 

Number of ecological monitoring 
reports compiled and published, for 
integration into planning and mgmt. 
(cumulative) 

SMART data collection during 
patrol with analysis by Park 
Ecologist. 

0 0 2 

O2. Establish a 
well-trained, well 
equipped and 
well-motivated 
ranger team 
capable of 
tackling the 
poaching crisis. 

Average score of KTL Law 
enforcement staff performance 

Annual performance ledger. 0 
Baseline to be 
calculated in 
2020 

Baseline 
established 

Number of new law enforcement 
staff conducting anti-poaching 
operations to high standards. 

Staff roster, training and report on 
patrol effectiveness. 
 

0 
10 
 

25 
 

O3. Improve 
ranger 
accommodation 
and 
communication 

Percentage of Law enforcement 
staff with upgraded accommodation 
(furnished, proper roofing, cement 
floor and access ablution block and 
kitchen area) 

Direct verification. 0 0 100% 

Indicators and status: 

 

Baseline 

2016 
2017 2018 

Target 

2019 
2019 Status 

K
T

L
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b
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n

d
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a
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rs
 

Population index of indicator 
species: KNP/KGMA (puku, 
sable); Mpumba (mammals, 
select birds) 

KNP puku 1; 
sable 1.  
 
Mpumba not 
counted 

KNP puku 
0.27; sable 
0.58.  
 
Mpumba not 
counted 

KNP puku 
0.34; sable 
0.52 
 
Mpumba not 
counted 

KNP puku 
0.44; sable 
0.65 

KNP puku 0.40; 
sable 0.77 
Mpumba 
mammals 8, 
select birds 12 

Achieved 

Number of hectares where 
presence of indicator species 
(elephant, sable, puku) is 
signaled by foot patrols  

N/A 
 

Indicator not 
developed 

Indicator not 
developed 

Measure 
baseline, 
set targets 

KNP Puku: 
8,432 ha (18%) 
Sable: 649 ha 
(1.4%):  
Mpumba 
mammals 26%, 
select birds 13% 

Achieved 

Management Effectiveness 
Score  

KNP 53% 
Mpumba 8% 

KNP 50% 
Mpumba 
10% 

KNP 58% 
Mpumba 
10% 

KNP 66% 
Mpumba 
15% 

KNP 64% Achieved 
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infrastructure to 
enable greater 
management 
oversight of 
rangers when on 
and off duty. 

Percentage of patrols able to 
effectively communicate with the 
command center at Kasanka 
headquarters. 

Feedback from patrols via patrol 
reports. 

0 100% 100% 

O4. Conduct 
efficient and 
effective 
intelligence based 
anti-poaching 
activities 
according to the 
new strategy to 
greatly reduce 
poaching in KNP 
and its buffer 
zone in Kafinda 
GMA. 

Average number of patrol-person-
day (PPD) leading to an 
apprehension or a recovery (of 
which number that lead to action 
from State law enforcement) 

Patrol data from schedule of 
patrol-person-days per month 

KNP: 106 
PPD (arrest) 
5 PPD 
(recovery) 

KNP: 87 
PPD/arrest, 4 
PPD/recovery 

KNP: 70 
PPD (arrest) 
3 PPD 
(recovery) 

Area of landscape (KNP=46,843ha 
& Buffer in GMA ~46,000 ha) 
covered by patrols according to 
schedule and using SMART. 

Using the GPS coordinates from 
SMART data collection during 
patrols, map area patrolled.  

KNP 
30,753 ha 
(65.7%); 
KNPB: 0%  

KNP 36,644 
ha (78%); 
KNPB 5,609 
ha (12%) 

KNP 90%  
KNPB 20% 

Percentage of anti-poaching 
operations motivated by 
intelligence  

Patrol report crossed with 
intelligence reports (SMART 
database) 

Baseline not 
set 

3% 50% 

Percentage reduction in poaching 
incidents detected by patrols 

Patrol report and SMART data 
Baseline not 
calculated 

Baseline not 
calculated 

75% 
reduction 
compared to 
2018 baseline 

 
Status/Key dates:  

 Agreement signed on 09/08/2018 

 Project end date 30/09/2020 
 
Budget and expenditure January 2019 to November 2019 

Category/budget item 
Budget 

2019 

Expenditure 

Jan – Nov 2019 
Balance 

% 

Execution 

Obj. 1 - Developing new law enforcement strategy  $19,500   $12,166   $7,334  62.39% 

Obj. 2 - Establish ranger team   $48,750   $1,483   $47,267  3.04% 

Obj. 3 - Improve accommodation & communication infrastructure  $33,750   $14,604   $19,146  43.27% 

Obj. 4 - Anti-poaching support and monitoring  $37,838   $29,209   $8,628  77.20% 

Indirect costs = 10%  $12,713   $12,754   $-41  100.32% 

Total  $139,838   $57,463   $82,375  41.09% 

 
Implementation results in 2019 
Activities plan Results 

Activity 1.1 Hire a consultant 
to develop and implement an 
elephant centric anti-poaching 
strategy with a strong 
emphasis on intelligence-
based operations. 

A full time Operations Manager was recruited in March 2019 to develop and 
implement the new law enforcement strategy. A draft strategy has been prepared. The 
strategy will be reviewed by experienced conservationists from collaborating 
organisations in Zambia before presentation to DNPW and the KTL Board for 
endorsement and approval in the first quarter of 2020. 

Activity 2.1 Carry out pre-
selection trials for community 
scouts, to choose 40–50 
applicants for a more rigorous 
selection trial. 

In February KTL signed a MoU with the CCRB to establish a KTL-sponsored 
Community Scout Unit. With co-funding from the World Land Trust recruitment 
advertisements were posted by the CRB in six major village centres surrounding the 
park. Written applications were received from 70 candidates, 33 met the minimum 
requirements (Grade 12 certificate, <35 years of age). The candidates were brought to 
the park for interview, a written test and a physical test (5 km run). The pre-selection 
was attended by only 25 candidates, 16 of which qualified for round 2 selection. 

Activity 2.2. Conduct an 
intensive selection trial of the 
remaining applicants of which 
25 of the best will be selected 
to proceed to the basic field 
ranger training course and be 
employed in the national park. 

The intensive selection trial was overseen by the DNPW Park Ranger and 
implemented by the resident Senior Wildlife Police Officer. During this time the 
candidates were pushed to their limits physically and mentally to test their teamwork, 
endurance, academic capacity, and commitment to the work. From the trial ten 
candidates (6 men, 4 women) were selected to proceed to Basic Field Ranger 
Training at Chunga Training School, Kafue National Park. The final selection was 
done jointly by KTL, DNPW & CCRB. 

Activity 2.3. Purchase basic All scouts employed at the beginning of 2019 received new uniforms and key 
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field equipment and uniforms 
for the 25 selected candidates. 

equipment purchased with co-funding from The Thin Green Line and World Land 
Trust. The new recruits received PT kit for their training and a full uniform and set of 
equipment before graduation. 

Activity 2.4. Carry out a 8-
week Basic Field Ranger 
training course for all 
candidates. The 5 most 
outstanding candidates will 
receive a further 2-week patrol 
leader training. 

The 10 recruits began their training on the 26 May funded by World Land Trust. 
Logistics of the 3-month training program was coordinated by Game Rangers 
International and supported by other collaborating partners that included 
Conservation Lower Zambezi, Trident Foundation and Peace Parks. All 10 recruits 
graduated on the 6th September. A female Community Scout from Kasanka, Namunji 
Monde, was given the award for most disciplined scout out of 148 recruits from 
across the country. The scouts began field work in early October. 

Activity 3.1. Construct basic 
housing for rangers near the 
main park entrance at 
Mulaushi. 

The scout housing for the new law enforcement personnel has not been completed, 
however, progress has been made. KTL, with the financial support of the World Land 
Trust, has purchased 380 ha of land from Chief Chitambo bordering the park. The 
conversion from customary to leasehold tenure was approved by the Chitambo Town 
Council, and the process has moved to the Ministry of Lands for title deed 
processing. KTL has purchased this land in order to secure our investments in scout 
housing and the relocation of the park headquarters onto this site.  
The following on-site developments were completed: borehole drilled, solar pump 
purchased, foundations for 10 houses dug, building materials (chip stone, quarry dust) 
bought and transported site, footings poured for 2 house foundations. The Operations 
Manager was unable to get construction going in 2019 due to more pressing 
construction works elsewhere in the park, most related to tourism infrastructure 
upgrades. Greater separation is needed between tourism and conservation as KTL 
grows. Discussions are ongoing with the Board of Directors to achieve this. 

Activity 3.2. Upgrade the 
VHF radio communication 
network by refurbishing 
mobile sets and base sets. 

The VHF radio network was upgraded in May-June by refurbishing key base stations 
and vehicle radios. Sufficient funds remained to purchase eight new hand-held radios 
for patrol teams and key management personnel. The park is now well covered by 
radio network. 

Activity 4.1. Deploy the 
newly trained law 
enforcement team to combat 
poaching, fine tune training 
and data collection on 
poaching activities and 
wildlife distribution. 

KTL operated with 16 Community Scouts in 4 teams of 4 men up until October 2019 
when the 10 newly trained scouts began working. With just 60% of the manpower and 

resources available in previous years, the existing law enforcement team were able to turn 
the tide on poaching in 2018 and have continued to improve in 2019. This is attributed to 

improved staff motivation and management oversight thanks to the introduction of 
SMART and inReach GPS devices. By the end of November 2019 45 arrests had been 

made and 846 snares recovered. These arrests have been made at a higher arrest rate than 

at any time in the past 8 years for which data are available. Puku populations increased in 
2018 for the first time since 2013 and continued to increase at a rate of approximately 6% 

in 2019. No confirmed cases of elephant poaching were recorded in 2018 or 2019 to date, 
while several births were noted.  

Despite this success, poaching levels remain fairly high. Intelligence gathering has been 
limited and operations have been based on good information. Current law-enforcement 

operations are still too reactive. A significant amount of effort needs to be put into 
developing a reliable informer network in 2020 in conjunction with KTL’s growing 
community outreach work. 

Activity 4.2. Monitor patrol 
coverage using GPS tracking 
and record and analyze field 
observations in a SMART 
database to improve planning, 
resource use efficiency and 
patrol effectiveness. 

All patrols continue to carry Garmin inReach GPS devices to good effect. The 
growing SMART database is contributing towards a greater understanding of illegal 
entry points, poaching hotspots and wildlife distributions. However, this information 
is not being translated into patrol planning as quickly as it should. Greater capacity in 
data analysis and interpretation of the results by the Operations Manager is required. 
Training will be arranged in the first quarter of 2020. 

 
Conclusion: Law enforcement effectiveness improved considerably in 2019 with the consistent use of SMART for 
monitoring patrol movements, the selection of ten new and enthusiastic scouts, and an increase in the motivation of 
the entire team. This is demonstrated by the increase in the number of suspects apprehended in relation to the number 
of man days worked.  
The focus for 2020 will be on the finalisation of the Law Enforcement Strategy, selection and training of ten new 
community scouts, conduct in-service training for 15 scouts, complete the construction of scout housing, and the 
development of an effective informer network that provides information on illegal activities before they happen and 
consequently shift resource protection operations from a purely reactive system to a proactive one.  
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park, Kafinda GMA, Mpumba Community Conservancy and the open area between the parks. 

 

Aim of the WLT Project: “to expand, collaboratively with communities, wildlife and habitat protection 

effectiveness to the west of the Kasanka Park, to its buffer areas in the Kafinda GMA and to the Mpumba 

Conservancy east of the Lavushi Manda National park.” 

 
Status/Key dates:  

 Supplemental agreement and MoU signed on 28th August 2018.  
 

Budget and expenditure 
Output WLT Budget WLT % Balance 

Indicators and status: 

 
Baseline 2016 2017 2018 Target 2019 2019 Status 

K
T

L
 O

u
tc

o
m

e 
In

d
ic

a
to

rs
 

Number of person-

months employed by the 

Trust from local 

chiefdoms (of which 

women) 

822 person 

months; 

3.6% women 

920; 5% 

women 

750; 6.53% 

women 

800; 7% 

women 

860; 8.9% 

women 

Achieved 

Population index of 

indicator species: 

KNP/KGMA (puku, 

sable); Mpumba 

(mammals, select birds) 

KNP puku 1; 

sable 1.  

Mpumba not 

counted 

KNP puku 

0.27; sable 

0.58.  

Mpumba not 

counted 

KNP puku 

0.34; sable 

0.52 

Mpumba not 

counted 

KNP puku 

0.44; sable 

0.65 

KNP puku 

0.40; sable 

0.77 

Mpumba 

mammals 8, 

select birds 12 

Achieved 

Number of hectares 

where presence of 

indicator species is 

signaled by foot patrols: 

KNP/KGMA (puku, 

sable); Mpumba 

(mammals, select birds) 

N/A Indicator 

under 

development 

Indicator 

under 

development 

Measure 

baseline, set 

targets 

KNP Puku: 

8,432 ha (18%) 

Sable: 649 ha 

(1.4%):  

Mpumba 

mammals 

26%, select 

birds 13% 

Achieved 

Management 

Effectiveness Score of 

KNP 

KNP 53% 

Mpumba 8% 

KNP 50% 

Mpumba 10% 

KNP 58% 

Mpumba 

10% 

KNP 66% 

Mpumba 15% 

KNP 64% 

Mpumba not 

measured 

Almost 

achieved 
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Program 4 IOI14 

Percentage of the area 

(grid cells) accessible by 

all season roads and 

bridges 

Indicator to be 

developed and 

baseline to be 

calculated in 

2018 

0 Indicator 

under 

development 

Develop 

indicator + 

calculate 

baseline 

Indicator 

under 

development 

Not 

achieved 

Program 5 IOI16 

Average patrol-person-

day (PPD) per action, 

disaggregated by arrests 

and recoveries 

187 

PPD/arrest, 8 

PPD/recovery 

(29 arrests, 721 

recoveries, 

5436 PPD) 

176 

PPD/arrest, 6 

PPD/recovery 

106 

PPD/arrest, 5 

PPD/recovery 

90 PPD/arrest, 

6 

PPD/recovery 

87 PPD/arrest, 

4 

PPD/recovery 

(46 arrests, 

1075 

recoveries, 

3986 PPD) 

Achieved 

Program 5 IOI16 Area 

of landscape 

(KNP=46,843ha & 

Buffer in GMA ~46,000 

ha) covered by patrols 

according to schedule 

and using SMART. 

9,409 ha 

(20%) 

ESTIMATE 

Unknown 

(monitoring 

system not 

yet in place) 

Data 

collection 

began May 

2018, 30,753 

ha (65.7%) 

KNP 80% 

KNPB 15%  

Mpumba 

CCA: TBD in 

2019 

KNP 36,644 

ha (78%); 

KNPB 5,609 

ha (12%) 

Almost 

achieved 

Program 7 IOI25 

Wildlife Criteria Score 

of the COMACO 

Compliance Report 

N/A Chitambo ? 

Mpumba 

41.7% 

Chitambo 

49.7%; 

Mpumba 

38.6% 

Chitambo 

55%; Mpumba 

45% 

Chitambo 

41.4%, 

Mpumba 

33.4% 

Not 

achieved 
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(USD) Expenditure Execution 

1. Improve knowledge on elephant ranging behaviour to inform 

conservation land use planning in the Kafinda GMA, and to enhance 

human-elephant conflict mitigation. 

14,000 1,672 12% 12,328 

2. On behalf of the CCRB, begin to secure land tenure of the Kafinda 

GMA Buffer Zone surrounding Kasanka National Park, focusing initially 

on the south-eastern portion of the Buffer Zone 

68,000 27,239 40% 40,761 

3. Increase the capacity of the newly formed CCRB Community Scout 

Unit (CSU) through additional recruitment, in-service training and 

improved infrastructure and logistics. 

68,396 19,806 29% 48,590 

4. Support the CSU to conduct efficient and effective intelligence-based 

anti-poaching operations across 60,000 ha of KNP and KGMA according 

to a new elephant centric law enforcement strategy. 

37,047 33,134 89% 3,913 

5. Implementation and expansion of the KTL Fire Management Plan to 

protect threatened evergreen habitats for key species including African 

Pitta and Straw-coloured Fruit Bat 

9,700 6,581 68% 3,119 

Overhead covered for program planning, implementation coordination, 
monitoring and evaluation, fiduciary management and reporting 

8,000 8,430 105% -430 

Total 205,143 96,862 47% 108,281 

 
Implementation results in 2019 
Plan  Results 

Activity 1.1: Community-based survey 

of elephant & other wildlife 

distribution, movement patterns and 

human-wildlife conflict in the Kafinda 

GMA. 

The survey questionnaire was developed by the KTL Knowledge Manager, Community Outreach 

Manager and General Manager. Four students undertaking their Natural Resource Management 

degrees at Copperbelt University were identified to conduct the survey in early October. A total 

of 372 questionnaires were completed in the following areas around the park: Chalilo, 

Mpelembe, Njelele, Yoram Mwanje, Reuben, Kaundu, Kachelo, Mapepala, Mulembo. The data 

has been entered into excel and analysis and report writing will be completed in January 2020.  

Activity 1.2: Train and equip up to 30 
Community Crop Guards in human-

elephant conflict mitigation. 

Potential crop-guards were identified during the wildlife survey in October/November. 
Training will take place in February 2020 in Mpika.  

Activity 2.1: Community engagement 

and information campaign to increase 

awareness and build relationships with 

all stakeholder of the Kafinda GMA 
(communities, traditional authorities, 

government and civil society), and 

identify community based solutions to 

encroachment. 

Meetings were held with Chief Chitambo on the importance for local leadership to support 

conservation efforts, and with 40 of the Chiefs advisors on the need to discourage chitemene 

(slash and burn) agriculture and adopt conservation principles. 88 lead farmers were trained, 

and 28 demonstration schools were established for conservation agriculture. Community 
sensitization meetings were held in 8 Village Action Groups on the importance of 

conservation, sustainable land -use activities such as conservation farming, protection of 

forest resources, correct methods of fish harvesting and need to report wildlife crime. 22 

farmers were trained in bee-keeping as an alternative livelihood strategy. 

Activity 2.2: Facilitate the registration 

of the CCRB as a Trust to enable them 

to hold title deeds – Revised Activity: 
Facilitate the establishment and 

recognition of three Community Forest 

Management Groups. 

The applications for recognition as CFMGs were submitted to the Department of Forestry in 

December 2019, after each committee member had their fingerprints taken and police 

clearance done. With no objection having been made for 21 days after registration, the 
CFMGs are now theoretically registered. 

Activity 2.3: Purchase of up to 11,000 

ha of land in the Kafinda GMA Buffer 

Zone in the name of the CCRB – 

Revised Activity: Facilitate the 
establishment of three Community 

Forest Management Areas in the 

Kafinda GMA Buffer Zone. 

KTL has secured 22,500ha of land through Community Forest Management initiative. An 

MoA has been signed with Chief Chitambo to preserve this land for the purpose of 

conservation. 21 Forest Guards have been trained to help with patrols, monitoring of 

community. 

Activity 3.1:Complete the construction 

of the Luwombwa River bridge and 

open a 50 km network of vehicle 
tracks to enable access to the 

westernmost parts of KNP and 

KGMA. 

No progress was made on this activity due to further discussions with the Road 

Development Authority of technical options. 

Activity 3.2: Construct 27 scout 

houses to provide on-site 

accommodation to all Community 

Scouts and DNPW staff 

The fourth quarter is notoriously busy due to tourism activities centred around the Bat 

Season. In addition the rainy season starts mid November. Consequently no progress has 

been made on scout housing in this quarter. It is planned that their construction will begin in 

June 2020 after the rains have finished. 

Activity 3.3: Refurbish VHF radio 

network to improve communications 

with all personnel throughout KNP so 

The park’s VHF radio network was refurbished in the second quarter of 2019. All systems 

are working well. 
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poaching incidents can be immediately 

reported and responded to. 

Activity 3.4: In collaboration with the 

CCRB and DNPW, select, train and 

equip up to 20 new Community Scouts 

(10 men, 10 women) to bring the CSU 

to full capacity. 

The ten new community scouts (6 men, 4 women) trained in the third quarter started work as 

full time law enforcement personnel contracted by the CCRB but sponsored by Kasanka 

Trust Ltd in early October. They performed well in the fourth quarter, increasing the 

motivation of the entire law enforcement team and renewed enthusiasm. Preliminary 

discussions with other cooperating partners are on-going with regard to the next available 

training opportunity. The next opportunity will be from around May 2020. 

Activity 3.5: Conduct in-service 

refresher for existing Community 

Scouts to ensure their skills are at the 

required standard, to improve work 

ethic and increase motivation. 

During the second quarter KTL approached several professional wildlife law-enforcement 

training companies. Conservation Outcomes is the leading candidate at this stage, partially 

due to the fact they have conducted training in Kasanka in 2013 and have a good 

understanding of the landscape and the specific threats that we face. Training is tentatively 

planned for April-May 2020 when the rainy season begins to subside.  

Activity 4.1: Hire an experienced local 
consultant to work with the KTL 

General Manager and DNPW Park 

Ranger to develop and implement an 

elephant centric anti-poaching strategy 

with a strong emphasis on intelligence 

based operations. 

Work on the new law-enforcement strategy has been slow because the Operations Manager 
has been faced with numerous other commitments, mostly related to tourism infrastructure, 

that have prevented him from spending time on it. The strategy will be completed only after 

the bat season in early 2020. 

Activity 4.2: Conduct a combination of 
long patrols (10 day), short patrols (3–
5 day) and intelligence-led operations 

to combat poaching activities and to 

monitor and deter further 

encroachment in secured parts of the 

Kafinda GMA Buffer Zone. 

A total of 3986 patrol person days were achieved in 2019, equating to around 10 patrols of 
five man scout teams per month. These patrols were rigorous and consequently 46 arrests 

were made and the teams recovered 1075 illegal items (snares, guns, ammunition, fishing 

nets, canoes, bicycles).  

Activity 4.3: Using Garmin InRech 
technology, monitor and coordinate 

patrol movements in real time. Collate 

and analyse all geospatial information 

in SMART/ArcGIS to improve 

planning, resource use efficiency and 

operational effectiveness. 

Garmin inReach devices continue to be used by all patrol teams to good effect. The growing 
SMART database is contributing towards a greater understanding of illegal entry points, 

poaching hotspots and wildlife distributions. However, this information is not being 

translated into patrol planning as quickly as it should. Greater capacity in data analysis and 

interpretation of the results by the Operations Manager is required. 

Activity 5.1:  Clear and burn 

annual firebreaks around Bufumu and 

Fibwe forests, and employ fire guards 

to maintain and defend firebreaks at 

Bufumu and Bupata for a period of 4 

months (August – November). 

Work on firebreaks around Fibwe and Bufumu forests was completed in late July according to 

plan. A new tractor was procured with FFEM funding, but only after the firebreaks were 

completed by hand. Four of the firebreak contractors were employed to serve as fire guards for 

the remainder of the dry season to the end of November. Two were stationed at Bupata or Fibwe, 

on the south-western edge of the bat forest, and two at Bufumu. They regularly maintained the 

firebreaks and patrolled the areas around their camps for signs of illegal activities including cattle 

crossing into the park around Bufumu. This was a regular problem that potentially poses a 

significant disease risk to Kasanka’s buffalo population. Authorisation was obtained from DNPW 
to control cattle in the park and a number of cattle were destroyed and left for the vultures.  

Activity 5.2: Conduct mosaic early 

burning throughout KNP to limit the 

spread and intensity of damaging late, 

hot season fires in Miombo and 

Chipya woodlands 

Early burning work was completed in mid-July. The area burned by the team was smaller 

than previous years because the park was wetter than usual for this time of year. It was 

decided not to continue and to leave the unburned areas. Some areas have subsequently been 

burned by poachers, but much has remained. 

Activity 5.3: Identify additional areas 

of threatened Mateshe forest in KNP 

and Kafinda Buffer Zone using 

satellite imagery, ground truthing and 

local knowledge, and develop 

community-based protection strategies 

e.g. installing beehives to discourage 

burning. 

A preliminary land classification of Kasanka National Park and the surrounding Buffer Zone 

has been prepared using the Random Forest algorithms in the R package RSToolbox. The 

Bufumu forest is clearly identified as mateshe and so too are other known areas of less intact 

mateshe inside the park. Two main areas of mateshe have been identified outside the park. 

The area in the northern buffer falls within the proposed Mpelembe CFMA. The area to the 

south of the park falls within the proposed Njelele CFMA. KTL and COMACO will work 

with communities in each area to develop and implement protection strategies for these 

highly threatened habitats and their unique fauna.  

 
Conclusion: 
The major difficulties encountered during the quarter were construction related. The Luwombwa bridge proved to be 
unrealistic at this time, while there were insufficient management resources to oversee both the scout housing project 

and tourism infrastructure upgrades. Properly addressing this issue requires changes to KTLs organisational and 
management structure to separate tourism from conservation. As a relatively young management team we have much 
still to learn and it will take time to develop optimal management structures that enable us to meet all project 
commitments.  



Kasanka Trust Limited (KTL) – Zebra Trust 
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Kasanka Trust Strategic Plan Objective: To substantially raise the management effectiveness and sustainability of the 

Kasanka National Park and the Kafinda Game Management Area. 
 
Zebra Trust Project Objective: To sponsor high school education for vulnerable underprivileged students from the 

communities surrounding Kasanka National Park.  

 

 
Status/Key dates:  

 Annual project.  
 

Item Total budget (GBP) Total Expenditure % Budget Execution 

Total 1,400 1,400 100% 

 
Implementation results in 2019 
 

Plan  Results 

Sponsor high school students Forty high school students were sponsored in 2019. This sponsorship supported 
school fees, uniforms and stationery needed for their education.  

 
Conclusion 
 
Kasanka was able to up-scale the school sponsorship programme from four high school borders in 2018 to 40 high 
school day- students in 2019. These students were selected from the four high schools surrounding the park, and came 
from villages situated in a large portion of the game management area that surrounds the park. This up scaling enabled 
Kasanka to win better favour in many more communities surrounding the park, so strengthening the positive message 
of sustainable resource use and alternative livelihoods to poaching that is promoted in the community outreach and 
environmental education programmes. The students attended a nature camp at the Kasanka Conservation Centre where 
they were taught about the main goals of Kasanka Trust and the importance of conservation and sustainable resource 
use. During this camp they planted 50 red mahogany seedlings in the park buffer.  
 
Kasanka hopes to support these students throughout their high school education (Grades 8 to 12) to give them an 
opportunity to gain employment and consequently secure their livelihoods in the future.  

Indicators and status 

Baseline 

2016 
2017 2018 Target 2019 2019 Status 

O
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e 
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2 Value of transaction for 

services and goods to the 

communities of the local 

chiefdoms 

K1,293,019 
($125,387) 

K1,172,408 
($122,959) 

K1,334,737 
($127,434) 

K1,403,353 
($133,985) 

K1,838,582 
($142,279) 

Exceeded 

P
o
g
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m
m

e 
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d
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a
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Programme 7 IOI22 
Number of villages receiving 
support in infrastructure 
improvement and education 
sponsorship reported by 
Chiefdom 

Chitambo 8 
villages, 
K58,185 
($5,642) 

No support 
strategy 
Chitambo 8 
villages, 
K32,450 
($3,035) 

Chitambo 8 
villages, 
K28,944 
($3,098) 

Village 
support 
strategy 

No support 
strategy 

Chitambo 
unknown 
villages, 
K39,328 
($3,046) 

Not 
achieved 
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Indicator  Baseline 2016 

Annual Target Values 

R
ep

o
rt

in
g
 

fr
eq

u
en

cy
 

Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

Outcome Indicators 

1 Number of person-

months employed by 

KTL from local 

chiefdoms (of which 

women) 

Plan 822 person 
months; 
3.6% women 

858; 
4.28% 
women 

893; 4.96% 
women 

928; 5.64% 
women 

963; 
6.32% 
women 

1,000; 7% 
women 

A
n

n
u

al
 

Measured by “person-
months”: sum of working 
months for all employees 
from the local chiefdoms. 
Data from pay schedule.  

To measure and track 
stable and formal 
employment of local 
community members 
by KTL, benefits of 
women.  

Updated 
plan 

N/A 893; 4.96% 
women  

800; 7% 
women 

950; 10% 
women 

 

Actual 920; 5% 
women 

750; 6.53% 
women 

860; 8.9% 
women 

  

2 Value of transaction 

for services and goods 
to the communities of 

the local chiefdoms 

Plan K1,293,019 
($125,387) 

K1,303,113 
($126,366) 

K1,353,233 
($131,227) 

K1,403,353 
($136,087) 

K1,453,473 
($140,947) 

K1,503,592 
($145,807) 

A
n

n
u

al
 

The annual sum of all KTL 
or KTL partner/private 
operator funds going to the 
communities for 
transaction of services and 
goods.  

To measure and track 
the economic value 
brought to the local 
communities from 
KTL.  

Updated 
plan 

N/A K1,200,000 
($125,853) 

K1,403,353 
($133,985) 

K1,884,163 
($145,807) 

 

Actual K1,172,408 
($122,959) 

K1,334,737 
($127,434) 

K1,838,582 
($142,279) 

  

3 Population index of 

indicator species: 
KNP/KGMA (puku, 

sable); Mpumba 

(mammals, select 

birds) 

Plan KNP puku 1; 
sable 1.  
 
Mpumba not 
counted 

KNP puku 
1.05; sable 
1.05.  

KNP puku 
1.11; sable 
1.11 

KNP puku 
1.17; sable 
1.17 

KNP puku 
1.22; sable 
1.22 
Mpumba 
mammals 
15, select 
birds 20 

KNP puku 
1.28; sable 
1.28 
Mpumba 
mammals 
25, select 
birds 30 

A
n
n
u
al

 

Measured by counts of 
sighting of indicator 
species during (1) KNP 
annual dry season mammal 
road count and (2) by 
counting all mammals and 
select birds on Mpumba 
annual foot transects.  

To measure the 
relative abundance of 
indicator animals.  

Updated 
plan 

N/A KNP puku 
0.28; sable 
0.61  

KNP puku 
0.44; sable 
0.65 

KNP puku 
0.53; sable 
0.90 
Mpumba 
mammals 
15, select 
birds 20 

 

Actual KNP puku 
0.27; sable 
0.58.  
 
Mpumba 
not 
counted 

KNP puku 
0.34; sable 
0.52 
 
Mpumba not 
counted 

KNP puku 
0.40; sable 
0.77 
Mpumba 
mammals 8, 
select birds 
12 

  

4 Number of hectares 
where presence of 

indicator species is 

signaled by foot 

Plan N/A Indicator 
developed, 
baseline 
TBD 2018 

Measure 
baseline, set 
targets 

TBD end of 
2018 

KNP Puku: 
10,305 
(22%) 
Sable: 843 

KNP Puku: 
12,647 
(27%) 
Sable: 

A
n

n
u

al
 Measured in KNP by the 

total area (grid-cells) of 
suitable habitat in which 
indicator species were 

To measure the area 
where key species 
observations and 
traces are found.  
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Annual Target Values 
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Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

patrols: KNP/KGMA 

(puku, sable); Mpumba 

(mammals, select 

birds) 

ha (1.8%) 
Mpumba 
mammals 
40%, 
select birds 
30% 

1,030 ha 
(2.2%) 
Mpumba 
mammals 
55%, 
select birds 
60% 

seen. Based on foot patrol; 
additional information may 
be added from camera 
trapping, input from 
researchers and tourists, 
etc. 
Measured in Mpumba by 
the percentage of foot 
transects on which all 
mammals and all select 
birds were seen.  

Updated 
plan 

N/A Measure 
baseline, set 
targets 

Measure 
baseline, set 
targets 

KNP Puku: 
10,305 
(22%) 
Sable: 843 
ha (1.8%) 
Mpumba 
mammals 
40%, 
select birds 
30% 

 

Actual Indicator 
not 
developed 

Indicator 
under 
development 

KNP Puku: 
8,432 ha 
(18%) 
Sable: 649 
ha (1.4%):  
Mpumba 
mammals 
26%, select 
birds 13% 

  

5 Volume and quality 

of water flow through 

KNP into the 

Bangweulu Wetlands. 

Plan N/A Indicator 
developed, 
baseline 
TBD 2018 

Baseline to 
be measured 

TBD end of 
2018 

TBD end 
of 2018 

TBD end 
of 2018 

A
n
n
u
al

 

Measured by an 
assemblage of indicator 
species and/or 
measurements of select 
properties. The indicator 
will also provide trends of 
fish-poaching. 

To measure the 
quantity and quality of 
the water in major 
rivers of KNP.  

Updated 
plan 

N/A Indicator 
developed, 
baseline 
TBD 2019 

Indicator 
developed, 
baseline 
TBD 2019 

Indicator 
developed, 
baseline 
TBD 2020 

 

Actual Indicator 
not 
developed 

Indicator not 
developed 

Indicator not 
developed 

  

6 Management 

Effectiveness Score of 

Plan KNP 53% 
Mpumba 8% 

KNP 57% 
Mpumba 

KNP 60% 
Mpumba 

KNP 64% 
Mpumba 

KNP 68% 
Mpumba 

KNP 71% 
Mpumba 

A n
n u
a l Measured by using the 30-

question assessment form 
To measure the 
effectiveness of KTL 
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Annual Target Values 

R
ep

o
rt

in
g
 

fr
eq

u
en

cy
 

Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

KNP 18% 28% 38% 48% 58% from the METT to 
facilitate focal group 
discussion. Measured as 
percentage of the 
maximum METT score. 

management of the 
NP.  Updated 

plan 
N/A KNP 60% 

Mpumba 
28% 

KNP 66% 
Mpumba 
15% 

KNP 68% 
 

 

Actual KNP 50% 
Mpumba 
10% 

KNP 58% 
Mpumba 
10% 

KNP 64% 
Mpumba not 
measured 

  

7 Amount of income 

and funds 

reserved/secured for 

the next years – 
disaggregate for un-

restricted budget 

(reserved) and 

restricted budget 

(secured) 

Plan UR K702,145 
($68,089) 
R K154,314 
($14,964) 

UR 
K952,145 
($99,859) 
R 
K1,154,314 
($121,062) 

UR 
K1,202,145 
($126,078) 
R K2,154,314 
($225,940) 

UR 
K1,452,145 
($152,298) 
R K3,154314 
($330,818) 

UR 
K1,702,145 
($178,517) 
R 
K4,154,314 
($435,696) 

UR 
K2,000,000 
($209,756) 
R 
K5,000,000 
($524,389) 

A
n

n
u

al
 

Sum of reserves at the end 
of financial year. 
Disaggregation for 
unrestricted and restricted 
budget. Indicates funds 
reserved for the long term 
beyond the current 
financial year. 

To measure KTL‟s 
financial sustainability 
and fundraising 
capacity.  

Updated 
plan 

N/A UR K888,953 
($93,232) 
R K200,516 
($21,030) 

UR 
K1,500,000 
($143,213) 
R 
K15,000,000 
($1,432,125) 

UR 
K1,702,145 
($131,721) 
R 
K18,000,000 
($1,392,940) 

 

Actual UR 
K270,918 
($28,413) 
R K245,526 
($25,750) 

UR 
K1,086,511 
($103,734) 
R 
K19,572,400 
($1,868,676) 

UR 
K1,316,000 
($101,839) 
R 
K17,562,000 
($1,359,045) 

  

Intermediary Outcome Indicators 

Programme 1 IOI1  
Rating of adequate 
office space, housing, 
& 
workshop/equipment. 
Score 0 - 5 (poor - 
good). 

Plan 1 

 

1.8 2.6 3.2 4 5  

A
n
n
u
al

 

Measured by qualitative 
assessment of „adequacy‟ 
in office, staff housing, 
software, electricity, 
communications. 

To measure available 
functions for 
administration and 
management at KNP.  

Updated 
plan 

N/A 2.6 2.6 3.5  

Actual 1.5 1.3 2.5   

Programme 1 IOI2 
Financial reports 
prepared on time & 
with accuracy. Points: 
1 timeliness, 1 
unqualified audit. 

Plan 4 

(2016 audit 
unqualified, but 
late). 

6 8 8 8 8 

Q
u

ar
te

rl
y

 

% of reports filed on time 
& unqualified audit. 
Quarterly reports due to 
Board (+ annual report): 4 
x 2pt = 8 pts maximum. 

To measure timeliness 
and quality of 
financial reporting.  

Updated 
plan 

N/A 8 8 8  

Actual 4 2 2   

Programme 1 IOI3 Plan 32/120 (27%) 42/120 52/120 62/120 72/120 80/120 r t e rMeasured by score sheet To measure KTL 
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Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

Functional capacity 
score for KTL. 

(35%) (43%) (52%) (60%) (67%) evaluated collectively by 
management, staff and 
board members. 

board & management 
functions.  Updated 

plan 
N/A 52/120 

(43%) 
62/120 
(52%) 

52/120 
(43%) 

 

Actual 31.5/120 
(26%) 

42/120 
(35%) 

46/120 
(38%) 

  

Programme 1 IOI4 
Activity generated on 
Facebook posting 
(Likes x1pt, Shares 
x2pt, Comments x3pt) 
and followers 
recorded. 

Plan 13,269 points 

(P); 4,711 

followers (F) 

(71 posts,  
10,946 likes,  
881 shares,  
187 comments) 

13,780P; 
5,182F 

14,331P; 
5,653F 

14,862P; 
6,124F 

15,393P; 
6,595F 

15,923P; 
7,067F 

Q
u

ar
te

rl
y

 

Points measured by sum of 
likes, comments, shares 
and number of followers 
recorded for the month‟s 
postings, reported 
annually.  
P=points 
F=followers 

To measure the 

amount of activity 

generated by effective 

communication on the 

main social media 

outlet.  

Updated 
plan 

N/A 14,331P; 
5,653F 

14,000P; 
6,124F 

13,000P; 
7,000F 

 

Actual 13,735P; 
5,537F (44 
posts, 
11,419 
likes, 471 
shares, 458 
comments) 

13,008P; 
6,044F (134 
posts, 8,887 
likes, 769 
shares, 861 
comments) 

12,182P; 
6,650F (65 
posts, 8,209 
likes, 836 
shares, 767 
comments) 

  

Programme 2 IOI5 
Number of training 
courses completed by 
KTL staff (report total 
number of training-
person-days, TPD). 

Plan 0 42 TPD 
program 
developed  

84 TPD 126 TPD 168 TPD 210 TPD * 

A
n
n
u
al

 

Measured by the number 
of training courses 
attended and the sum of all 
training-person-days. 
* 2021 target Assumes 70 

staff, target 1 training/ 

staff/ year, and 50% on 5-
day courses. 

To measure 

implementation of 

„skills up scaling‟ 
program for all staff. 

A program is 

developed for each 

staff at the beginning 

of the year in 

discussion with GM 

and direct supervisor.  

Updated 
plan 

N/A 84 TPD 
programme 
developed 

126 TPD 
programme 
developed 

1200 TPD 
programm
e 
developed 

 

Actual 10 TPD no 
program 
developed 

60 TPD no 
program 
developed 

1016 TPD no 
program 
developed 
but 
systematic 
training in 3 
programmes 
achieved 

  

Programme 2 IOI6 
Average score of KTL 
staff performance  

Plan N/A Organogra
m, review 
procedures 
in place  

staffing 

75%, 

performance 

review 

complete 

staffing 90%, 

performance 

review 

complete 

increase 

staffing by 

5% 

 

increase 
staffing by 
5% 

A
n

n
u

al
 

Measured by individual 
review between section 
manager and staff, with 
final discussion with GM 
(including scouts). 1: 
establish a staffing 
organogram, 2: develop 

To measure staff 
performance through 
transparent, 
participatory and 
constructive review 
process.  

Updated N/A Organogram Organogram, Average  
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Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

plan , review 
procedures 
in place 

review 
procedures in 
place 

performan
ce = 75% 
Procedure 
developed 

performance review 
procedures, 3: improve 
staff performance. (** 
basic performance scoring 
by mgmt. implemented. 
There is need to develop a 
rigorous system of scoring 
by mgmt. and peer review) 

Actual Not 
complete 

Not 
complete 

Average 
performance 
= 71% ** 
Procedure 
under 
development 

  

Programme 2 IOI7 
Number of qualified 
volunteers recruited 
based on specific terms 
of reference advertised  

Plan 4  

(2 Tourism, 2 
Ecologists) 
 

3 (1 T, 2 
H&R) 

4 (T, EE, 
CD, H&I) 

5 (T, EE, 
H&I, E, F) 

6 (T, EE, 
H&I, E, 
M&E, F) 

6 (T, EE, 
H&I, E, 
M&E, F) 

A
n

n
u

al
 

Number of volunteers 
recruited through 
advertisement with 
specific ToR.  
A = Accounting and admin, 

T=tourism, EE=Environmental 

Education, CD=Community 
Development, E=Ecologist, 

M&E=Monitoring & Evaluation, 
F=Fundraising, H&I=Habitat & 

Infrastructure 

To measure KTL 
capacity to 
attract/secure human 
resources for specific 
and time-bound tasks.  

Updated 
plan 

N/A 4 (T, EE, 
CD, H&I) 

3 (T, EE, 
H&I) 

6 (H&I x2, 
T, EE, CD, 
E) 

 

Actual 5 (2 E, 2 
H&I, 
M&E) 

4 (EE, H&I 
x3) 

5 (H&I x2, 
T, A, CD) 

  

Programme 3 IOI8 
Number of research 
partnerships 
established with 
university/research 
institutes >2 years  

Plan 2 (KBP, BwB) 2  3 (KBP, 
BwB, CU) 

4 5 5 

A
n
n
u
al

 

Measured by number of 
partnerships. 
KBP=Kasanka Baboon Project 
BwB=Bats without Borders 

CU=Copperbelt University 

To measure medium 
to long-term 
collaboration with 
research institutions in 
KNP or within mgt 
area  

Updated 
plan 

N/A 3  3 4 (Max 
Planck, 
North 
Carolina 
State 
University) 

 

Actual 2 (KBP, 
BwB) 

2 (KBP, 
BwB) 

2 (KBP, 
BwB) 

  

Programme 3 IOI9 
Number of ecological 
monitoring reports 
compiled and 
published, for 
integration into 
planning and 
management 
(cumulative) 

Plan Annual 
monitoring 
(mammal road 
count; water 
quality), data 
not analysed, no 
reports  

1 research 
planned, 
undertaken 
and report 
on  

2 

monitoring 

fmwk 

established  

2 report 

compiled 

3 report 
compiled/ 
integrated 
into 
planning 

3 report 
compiled/ 
integrated 
into 
planning 

A
n
n

u
al

 

Measured by availability 
of a comprehensive 
ecological report. 

To measure the 
capacity to gain 
systematic and 
comprehensive 
information for 
protection of the 
ecosystem and 
biodiversity, and 
assessment of impacts 

Updated 
plan 

N/A 2 
monitoring 
fmwk 
established 

2 monitoring 
fmwk 
established 
and report 

2 
monitoring 
fmwk 
established 
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Annual Target Values 

R
ep

o
rt

in
g
 

fr
eq

u
en

cy
 

Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

compiled and report 
compiled 

and interventions.  

Actual 1 research 
planned, 
undertaken 
and report 
on 

1 research 
planned, 
undertaken 
and report 
on 

1 research 
planned, 
undertaken 
and report on 

  

Programme 3 IOI10 
Availability of 
accurate water flow 
and quality data and 
analysis (point system) 
1pt for quality data, 1 
pt for quantity data, 2 
pt for analysis 

Plan 1 KNP: water 

quality data 

available, no 

water level data, 

no analysis 

1 WQ data 
collected, 
some WL 
gauges put 
in 

2 equipment 

installed, 

data 

collected 

3 annual data 

collected & 

analysed 

4 database 
and 
analysis 
accruing 

4 database 
and 
analysis 
accruing 

A
n

n
u

al
 

Water quality data 
collected by KTL 
equipment, or analysed 
through UZ, water level 
data collected from 
Mulembo, Kasanka 
Luwombwa rivers in KNP. 
All data collected in a 
database, analysed and 
reported on.  
WQ=Water Quality 

WL=Water Level 

To measure the 
capacity to gain 
relevant information 
for decision making 
about the water and 
hydrology of KNP.  Updated 

plan 
N/A 2 equipment 

installed, 

data 

collected 

3 annual data 
collected & 
analysed 

3 annual 
data 
collected 
& analysed 

 

Actual 1 WQ data 
collected, 
WL 
Kasanka R  

1.5 WQ 
+WL 
Kasanka + 
Luw R 

1.5 WQ 
+WL 
Kasanka + 
Luw R 

  

Programme 3 IOI11 
Socio-economic and 
cultural survey is 
compiled and 
integrated into 
planning and 
management 
(cumulative) 

Plan Last survey 
published in 
2013 

Develop 
indicator in 
2018 

Develop 
indicator in 
2018 

1 first report 1.5 

research on 

going 

 

2 second 
report 

A
n
n
u
al

 

Measured by availability 
of socio-economic 
information to analyse 
communities‟ history, 
values, livelihood, and 
potentials/barriers as 
stewards. 

To measure the 
capacity to gain 
relevant information 
to understand the 
communities 
surrounding the park.  Updated 

plan 
N/A Develop 

indicator in 
2018 

Develop 
indicator in 
2019 and 
start 
collecting 
data. 

Develop 
indicator in 
2020 and 
start 
collecting 
data. 

 

Actual 0 0 Human-
elephant 
conflict 
survey  

  

Programme 3 IOI12 
Zoning and 

Plan No 0 0 Buffer 
discussions 

>50% 
buffer 

Yes 

demarcate A
n

n
u

a l 

Measured by assessing 
community cooperation 

To measure the 
progress in working 
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Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

demarcations 
established and 
enforced – K-GMA 
Buffer Zone  

(buffer zone not 
respected, not 
demarcated) 

started demarcate
d, rules 
under 
discussion 

d, rules set, 

non-

complianc

e <2 

/month 

(discussions and setting 
rules), and number of 
patrols per month to assess 
compliance 

with community, 
DNPW, etc. in 
establishing clear 
demarcation and rules 
of the buffer zone. 

Updated 
plan 

N/A 0 Buffer 
discussions 
started 

5 CFAs 
Chitambo, 
3 CFAs 
Mpumba. 
Rules set.  

 

Actual 0 0 3 CFAs in 
Chitambo, 2 
CFAs 
Mpumba 
initiated 

  

Programme 4 IOI13 
Number of unplanned 

fires greater than 100 

ha  

Plan Indicator to be 
developed and 
baseline to be 
measured in 
2018 

0 Indicator 
developed 
and baseline 
measured 

10% 
reduction 

20% 
reduction 

30% 
reduction  

A
n
n
u
al

 

Measured by data recorded 
from patrol reports and 
using satellite imagery. 
Aim to reduce the area 
covered by unplanned fires 
annually. 

To measure the area 
burned by unplanned 
fire due to natural 
causes or set by 
poachers.  Updated 

plan 
N/A Indicator 

developed, 
baseline 
measured 

Indicator 
developed, 
baseline 
measured 

Indicator 
developed, 
baseline 
measured 

 

Actual 0 Indicator 
under 
development 

Indicator 
under 
development 

  

Programme 4 IOI14 
Percentage of the area 
(grid cells) accessible 
by all season roads and 
bridges  

Plan Indicator to be 
developed and 
baseline to be 
calculated in 
2018 

0 Develop 
indicator + 
calculate 
baseline 

TBD 2018 TBD 2018 TBD 2018 

A
n
n

u
al

 

Measured by grid-cells 
considered accessible. 

To measure 
accessibility in the 
National Park for 
management (and 
tourism).  Updated 

plan 
N/A Develop 

indicator + 
calculate 
baseline 

Develop 
indicator + 
calculate 
baseline 

Develop 
indicator + 
calculate 
baseline 

 

Actual 0 Indicator 
under 
development 

Indicator 
under 
development 
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Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

Programme 4 IOI15 
Percent of the 
boundaries clearly 
demarcated: National 
Park, KGMA Buffer 
Zone 

Plan Indicator to be 
developed and 
baseline to be 
calculated in 
2018 

0 Develop 
indicator 
and 
calculate 
baseline 

KNP 
boundary 
demarcated 

KGMA 
buffer 
demarcate
d 

All 
boundaries 
demarcate
d 

A
n

n
u
al

 

Measured by percentage of 
the boundary perimeter 
demarcated. 

To measure the extent 
of boundary 
demarcation.  

Updated 
plan 

N/A Develop 
indicator 
and 
calculate 
baseline 

KNP 
boundary 
demarcated 
and most of 
buffer 

KGMA 
buffer 
demarcate
d 

 

Actual 0 0 3 CFAs 
Chitambo, 2 
CFAs 
Mpumba 
demarcated. 
Park buffer 
not 
demarcated 

  

Programme 5 IOI16 
Average patrol-person-
day (PPD) per action, 
disaggregated by 
arrests and recoveries 
(snares, firearms, nets, 
carcasses, dogs), of 
which lead to action 
from State law 
enforcement 
authorities e.g., 
DNPW, Police, 
Prosecutor, Chief‟s 
Court 

Plan 187 PPD/arrest, 

8 PPD/recovery 

(29 arrests, 721 

recoveries, 5436 

PPD)  

172 
PPD/arrest, 
7.4 
PPD/recov
ery 

158 
PPD/arrest, 
6.8 
PPD/recover
y  

146 
PPD/arrest, 
6.2 
PPD/recover 

134 
PPD/arrest, 
5.7 
PPD/recov
ery 

120 

PPD/arrest, 

5.3 

PPD/recov

ery 

(decrease 

40%) 

Q
u
ar

te
rl

y
 

Measured by the level of 

effort (average PPD) 

required for a 

consequential law 

enforcement action.  

*Consequential means 
those that were rewarded 
with scout bonuses. 
LE=Law Enforcement 

To measure patrol 

effectiveness.  

 

Updated 
plan 

N/A 158 
PPD/arrest, 
6.8 
PPD/recover
y 

90 
PPD/arrest, 6 
PPD/recover
y 

70 
PPD/arrest, 
3 
PPD/recov
ery  

 

Actual 176 
PPD/arrest
, 6 
PPD/recov
ery (24 
arrests, 
690 

106 
PPD/arrest, 
5 
PPD/recover 
(32 arrests, 
684 
recoveries, 

87 
PPD/arrest, 4 
PPD/recover
y (46 arrests, 
1075 
recoveries, 
3986 PPD) 
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Indicator  Baseline 2016 

Annual Target Values 

R
ep

o
rt

in
g
 

fr
eq

u
en

cy
 

Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

recoveries, 
4227 PPD) 

3388 PPD) 

Programme 5 IOI17 
Area of landscape 
(KNP=46,843ha & 
Buffer in GMA 
~46,000 ha) covered 
by patrols according to 
schedule and using 
SMART. 

Plan KNP 9,409 ha 
(20%) (Nasson 
Tembo review) 
KNP Buffer: 0 
ha 
Mpumba CCA: 
0/X ha 

KNP 

20,000 ha 

(43%)  

KNPB: 0% 

Mpumba 

CCA: TBD 

in 2019 

 

KNP 37,238 
ha (80%)  
KNPB: 0%  
Mpumba 
CCA: TBD 
in 2019 

KNP 46,548 
ha (100%)  
KNPB: 
11,665 ha 
(25%) 
Mpumba 
CCA: TBD 
in 2019 

KNP 
46,548 ha 
(100%)  
KNPB: 
23,329 ha 
(50%) 
Mpumba 
CCA: TBD 
in 2019 

KNP 

46,548 ha 

(100%)  

KNPB: 

46,658 ha 

(100%) 

Mpumba 

CCA: 

TBD in 

2019 

Q
u

ar
te

rl
y

 

Measured by the sum of 
grid-cell land areas that are 
covered, and of which are 
implementing SMART 
patrol. 

To measure coverage 
of patrol conducted 
using SMART.  

Updated 
plan 

N/A KNP 27,929 
ha (60%)  
KNPB: 0%  
Mpumba 
CCA: TBD 
in 2019 

KNP 80% 
KNPB 15%  
Mpumba 
CCA: TBD 
in 2019 

KNP 90% 
KNPB 
20%  

 

Actual Unknown 
(Patrol 
monitoring 
system not 
designed 
or 
implement
ed) 

KNP 30,753 
ha (65.7%); 
KNPB: 0%  
Mpumba 
CCA: TBD 
in 2019 

KNP 36,644 
ha (78%); 
KNPB 5,609 
ha (12%) 

  

Programme 6 IOI18 
Number of 
Conservation Clubs 
and members of 
conservation clubs 
from schools 
surrounding the park. 

Plan Baseline to be 
set in 2017 
 

Baseline to 
be set  

34 clubs, 
1165 
members* 

36 clubs, 
1443 
members* 

37 clubs, 
1721 
members* 

37 clubs, 
2000 
members* 

A
n
n

u
al

 

Measured by number of 
Conservation clubs and 
conservation club 
members in communities 
surrounding park.  
*In 2019 there were 33 
clubs that surround the park 
– 12 Primary schools, 3 

Secondary schools, and 17 

To measure 
integration of 
conservation and 
environmental lessons 
through conservation 
clubs at schools. 

Updated 
plan 

N/A 34 clubs, 
1,165 
members* 

36 clubs, 
1443 
members* 

17 clubs, 
450 
members 

 

Actual 33 clubs, 
887 
members*  

47 clubs, 
2057 
members* 

15 clubs, 390 
members 
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Indicator  Baseline 2016 

Annual Target Values 

R
ep

o
rt
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g
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u
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cy
 

Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

(data 
inaccurate) 

(data 
inaccurate) 

Community schools (grades 

1 to 3 only). Generally only 
primary and secondary 

schools have conservation 
clubs. Consequently data 
collected for 2017 and 2018 

is inaccurate.  

Programme 6 IOI19 
Number of 
conservation and 
environmental events 
or campaigns hosted 
by community groups 
e.g., school 
conservation clubs, 
CRB, conservation 
societies 

Plan 0 1  2 3 4 5 

A
n

n
u

al
 

Measured by number of 
events organized by 
conservation clubs, CRB, 
or conservation societies to 
disseminate campaign 
message in coordination 
with KTL and partners 
(APN & COMACO). 

To measure the 
transfer of awareness 
building capacity and 
leadership to 
community 
organizations.  

Updated 
plan 

N/A 1 2 2  

Actual 0  0 1   

Programme 6 IOI20 
Community 
Leadership Criteria 
Score of the 
COMACO 
Compliance Report 

Plan Chitambo 29% 
Mpumba 11% 

Chitambo 
40% 
Mpumba 
25% 

Chitambo 
60% 
Mpumba 
40% 

Chitambo 
85%;  
Mpumba 
60% 

Chitambo 
92%;  
Mpumba 
70% 

Chitambo 
100%;  
Mpumba 
80% 

A
n
n
u
al

 

Measured by data collected 
by COMACO extension 
support staff and KTL 
staff. 

To measure the 
community leadership 
to conservation, 
poacher 
transformation, etc.  Updated 

plan 
N/A Chitambo 

60% 
Mpumba 
40% 

Chitambo 
85%; 
Mpumba 
70% 

Chitambo 
92%;  
Mpumba 
70% 

 

Actual Chitambo 
? 
Mpumba 
40% 

Chitambo 
81.3%;  
Mpumba 
52.5% 

No 
information 
retrieved 

  

Programme 6 IOI21 
Number of guns 
voluntary surrendered 
by the communities 

Plan Chitambo 0 
Mpumba 20 

Chitambo 
40, 
Mpumba 
96 

Chitambo 
80, Mpumba 
172 

Chitambo 
120, 
Mpumba 248 

Chitambo 
160, 
Mpumba 
324 

Chitambo 
200 
Mpumba 
400 

A
n

n
u
al

 

Measured by number of 
guns surrendered. 

To measure the 
effective poacher 
transformation.  

Updated 
plan 

N/A Chitambo 
20;  
Mpumba 35 

Chitambo 
120, 
Mpumba 35 

Chitambo 
80, 
Mpumba 
10 

 

Actual ? Chitambo 3; 
Mpumba 15 

Chitambo 
75;Mpumba 
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Indicator  Baseline 2016 

Annual Target Values 

R
ep

o
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u
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cy
 

Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

4 *unverified 
data 

Programme 7 IOI22 
Number of villages 
receiving support in 
infrastructure 
improvement and 
education sponsorship 
reported by Chiefdom 

Plan Chitambo 8 
villages, 
K58,185 
($5,642) (school 
sponsorship 
programme and 
teachers tuition 
sponsorship) 

Village 

support 

strategy 

TBD 2018 

Village 

support 

strategy 

 

TBD in 2018 TBD in 
2018 

50% of 
identified 
target 
villages. 
TBC 

A
n

n
u

al
 

Measured by number of 
villages and monetary 
value contribution from 
KTL per chiefdom. 

To measure KTL 
support to 
communities: 1. social 
services infrastructure 
improvement 
(community centre, 
school, clinic); 2. 
human resource 
sponsorship (teacher 
and student 
sponsorship).  

Updated 
plan 

N/A Village 

support 

strategy 

Village 
support 
strategy 

Village 
support 
strategy 

 

Actual Chitambo 
8 villages, 
K28,944 
($3,035) 

No support 
strategy 
Chitambo 8 
villages, 
K32,450 
($3,098) 

No support 
strategy 
Chitambo 
unknown 
villages, 
K39,328 
($3,046) 

  

Programme 7 IOI23 
Number of villages 

(and beneficiaries) 

with KTL-COMACO 

agreement, % of which 

from whom COMACO 

purchases their 

product, % of which 

from whom COMACO 

purchases at premium 

price. (V = villages; F 

= farmers; %P = % 

from which purchased) 

Plan N/A 
 
V = villages 
F = farmers 
P = percentage 
of farmers from 
which 
COMACO 
purchase their 
products 

Develop 
indicator in 
2018 

Develop 
indicator  

Chitambo 20 
V, 1200 F, 
20% P 
Mpumba 120 
V, 2300 F, 
15% P 

Chitambo 
25 V, 1400 
F, 30% P 
Mpumba 
130 V, 
2400 F, 
20% P 

Chitambo 
30 V, 1600 
F, 40% P 
Mpumba 
140 V, 
2500 F, 
25% P 

A
n
n
u
al

 

Measured by count of 
individuals in the village 
under contract with KTL-
COMACO. 
COMACO decides 1) at 

farmer level, to purchase 

or not based on standard 

product quality, and 2) at 

chiefdom level, to pay 

premium or not based on 

compliance score. 

To measure the 
number of villages & 
individuals under an 
agreement with KTL-
COMACO/partnershi
p to engage in a 
livelihood-
conservation activity. Updated 

plan 
N/A Develop 

indicator 
Chitambo 20 
V, 1200 F, 
20% P 
Mpumba 120 
V, 2300 F, 
15% P 

Increase in 
% P: 
Chitambo 
10% P, 
Mpumba 
10% P 

 

Actual Chitambo 
? 
Mpumba 
?V, 3053 
F, 11% P 

Chitambo 
15 V, 917 F, 
11% P 
Mpumba 
103 V, 2191 
F, 6% P 

Chitambo 88 
V, 3098 F, 
4% P  
Mpumba 54 
V, 3926 F, 
%P unknown 

  

Programme 7 IOI24 Plan Chitambo Chitambo Chitambo Chitambo Chitambo Chitambo n n u a Payments made by To measure the sum 
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Indicator  Baseline 2016 

Annual Target Values 

R
ep

o
rt
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g
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u
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cy
 

Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

Value of transaction 
for all COMACO 
commodities to the 
communities, of which 
at a premium for 
compliance  

Total=$32,000, 
premium ? 
 
Mpumba 
Total=$46,000, 
premium ? 

Total= 
$43,600, 
premium ? 
 
Mpumba 
Total= 
$65,600, 
premium ? 

Total= 
$55,200, 
premium ? 
 
Mpumba 
Total= 
$85,200, 
premium ? 

Total= 
$66,800, 
premium ?  

Mpumba 
Total= 
$104,800, 
premium ? 

Total= 
78,400, 
premium ? 
 
Mpumba 
Total= 
$124,400, 
premium ? 

Total= 
$90,000, 
premium ? 
 
Mpumba 
Total= 
$144,000, 
premium ? 

COMACO (financial 
statement). Premium 
dividends are granted to 
communities for meeting 
compliance standards. 

of community 
products purchased by 
COMACO at market 
and premium prices.  

Updated 
plan 

N/A Chitambo 
Total= 
$55,200, 
premium ? 
 
Mpumba 
Total= 
$85,200, 
premium ? 

Chitambo 
Total= 
$10,000, 
premium ? 
 
Mpumba 
Total= 
$40,000, 
premium ? 

Chitambo 
Total= 
$40,000, 
premium=
$2,000,  
 
Mpumba 
Total= 
$40,000, 
premium ? 

 

Actual Chitambo 
Total=? 
 
Mpumba 
Total= 
$37,311 

Chitambo 
Total= 
$1,000 
 
Mpumba 
Total= 
$29,587 

Chitambo 
Total= 
$21,000, 
premium= 
$560,  
 
Mpumba 
Data missing 

  

Programme 7 IOI25 
Wildlife Criteria Score 

of the COMACO 

Compliance Report  

Plan N/A ? ? Chitambo 
55%; 
Mpumba 
45% 

Chitambo 
60%; 
Mpumba 
50% 

Chitambo 
65%; 
Mpumba 
55% 

A
n
n
u
al

 

Measured by a formal 
audit of farmer compliance 
conducted by COMACO 
extension 
manager/coordinator, 
DNPW officer, and KTL 
staff. 

To measure the rate of 
compliance on 
chiefdom commitment 
on poaching and 
habitat protection.  Updated 

plan 
N/A ? Chitambo 

55%; 
Mpumba 
45% 

Chitambo 
55%; 
Mpumba 
45% 

 

Actual Chitambo 
? 
Mpumba 
41.7% 

Chitambo 
49.7%; 
Mpumba 
38.6% 

Chitambo 
41.4%, 
Mpumba 
33.4% 

  

Programme 8 IOI26 Plan KTL: K581,787 KTL: KTL: KTL: KTL: KTL: n n u a Measured by sum of funds To measure the 
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Indicator  Baseline 2016 

Annual Target Values 

R
ep

o
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u
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Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

Funds raised from 
general fundraising, by 
KTL and sister trusts 

($56,417) 

KTL-UK: K0 

KTL-N: K0 

K639,965 

($62,059) 

KTL-UK: 

K0 

KTL-N: K0 

K703,962 

($68.265) 

KTL-UK & 

N: K100,000 

($9,697) 

each 

K774,358 

($75,091) 

KTL-UK & 

N: K110,000 

($10,667) 

each 

K851,794 

($82,600) 

KTL-UK 

& N: 

K121,000 

($11,733) 

each 

K936,973 

($90,861)  
KTL-UK & 

N: 
K133,100 
($12,907) 

each (10% 
increase/ 
year) 

received from individuals, 
crowdsourcing, 
fundraising events, etc. 

amounts raised by 
general fundraising 
efforts.  

Updated 
plan 

N/A KTL: 
K703,962 

($73,830) 

KTL-UK & 
N: K100,000 
($10,487) 

each 

KTL: 
K703,962 

($67,210) 

KTL-UK & 
N: K100,000 
($9,547) each 

KTL: 
K100,000 

($7,738) 

KTL-UK & 
N: 
K150,000 

($11,607) 
each 

 

Actual KTL: 

K373,700 

($39,192) ; 

KTL-UK: 

K 24,678 

($2,588) ; 

KTL-N: 

K0 

KTL: 
K173,361 
($16,551)  

KTL-UK: 
K0 
KTL-N: K0 

KTL: 
K11,447 
($885)  

KTL-UK 
K79,269 
($6,134)  

KTL-N 
K197,253 

($15,264) 

  

Programme 8 IOI27 
Number of 
philanthropy 
organizations and 
corporates contributing 
to KTL 

Plan 7 

Kathelijne 

Children‟s Fund, 
Silverlands Zambia, 
Kasanka Baboon 

Project, WLT, 
Elephant charge, 

Kansanshi Mine, 
LaPenna 

10  15  20  25 25 

A
n

n
u
al

 

Measured by # of 
agreements. 

To measure the 
success in appealing 
to organizations that 
support KTL mission 
on large scale and in 
medium-term.  

Updated 
plan 

N/A 15  17 17  

Actual 6 (WLT, 

Kathelijne, 
TGL, 

Elephant 
Charge, 

Kasanka 
Baboon, 

Silverlands) 

12 
(Silverlands, 
Kasanka 

Baboon, WLT, 
USFWS, 

Bollore, TGL, 
US Embassy, 

CSEF, 
LaPenna, Ivan 

Dejmal, 

Elephant 
Charge, Zebra 

11 (Kasanka 

Baboon, WLT, 
USFWS, FFEM, 

Bollore, US 
Embassy, 

Elephant 
Charge, Smith, 

Zebra Trust, 
PEPZ, Scientific 

Exploration 

Society) 
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Indicator  Baseline 2016 

Annual Target Values 

R
ep

o
rt
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g
 

fr
eq

u
en

cy
 

Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

Trust) 

Programme 8 IOI28 
Number of major 
project proposals 
submitted in the 
amount >100,000 
USD, of which 
approved (cumulative) 

Plan 2,0 (2 pending) 

Prepared: 

World Land 

Trust, FFEM  

Approved: N/A 
(pending) 

4,1  6,1 8,3 10,5 11, 6 

A
n

n
u

al
 

Measured by proposals 
submitted approved. Does 
not consider actual transfer 
of resource; indicator is 
concerned with KTL 
capacity to prepare big-
scale proposals up to 
quality standard and get to 
approval. 

To measure the 
capacity to prepare 
major project 
proposals and success 
rate.  

Updated 
plan 

N/A 6,1 5,4 6,5  

Actual 4,0 (2 
pending) 

4,3 (Finland 
– not 
approved, 
FFEM, 
USFWS, 
WLT) 

5,4 WLT 
approved 

  

Programme 9 IOI29 
Tourism revenues (of 
which NET profit) 
from activities and 
accommodation/cateri
ng 

Plan K2,028,323 
($196,692) 

NET profit: 
K1,000,000 
($96,972) 

K2,286,614 

($221,739) 

K2,531,608 
($245,497) 

K2,776,602 
($269,255) 

 

K3,021,596 
($293,013) 

K3,266,592 
($316,771) 

Increase by 
60% 

A
n

n
u

al
 

Measured by summing 
tourism revenue (activities, 
bed-nights, meals) and 
subtracting expenses 
(salaries, community levy, 
lodge supplies, business 
permit, 30% maintenance, 
fuel & vehicle, 
administration)  

To measure the 
revenue and NET 
profit (revenue minus 
expenses) from 
tourism.  

Updated 
plan 

 N/A K2,531,608 

($265,509) 

K2,776,602 

($265,096) 

K1,679,900 

($130,000) 

 

Actual K2,051,443 

($215,151) 
Net profit: 
K1,211,173 

($127,025) 

K2,419,289.

86 
($230,981) 

K2,119,000 

($163,980) 

  

Programme 9 IOI30 
Number of bed-nights 
sold and occupancy 
rate in KNP  

Plan KNP: 3321 bed-
nights (9% 
occupancy) 

KNP 3719 
BN (11% 
O) 

KNP 4119 
BN (12% O) 
 

KNP 4518 
BN (13% O) 

KNP 4917 
BN (14% 
O) 

Increase 
BN by 
60% 
(5314, 
15% O)  

Q
u
ar

te
rl

y
 

Measured by the number 
of bed-nights sold. 
BN=bed nights 
O=occupancy 

To measure the sales 
of the accommodation 
offered by KTL.  

Updated 
plan 

N/A KNP 4000 
BN (11% O) 

KNP 4700 
BN (14.2% 
O) 

KNP 2500 
BN (8% 
O) 

 

Actual KNP 3695 
BN (11% 
O) 

KNP 4341 
BN (12.8% 
O) 

KNP 2660 
BN (8.2%) 

  

Programme 9 IOI31 
Total value of tourism 
products offered by 
KTL (activities and 
accommodation) 

Plan KNP: $11,160 
($6,690 

accommodation, 
$4,420 activities) 

Maintain 
standard 
and range 
of tourism 
products. 

Maintain 
standard and 
range of 
tourism 
products. 

Increase in 
value of 10% 

Increase in 
value of 
20% 
($13,500) 

Increase in 
value of 
30% 
($15,000) 
Upgrades, 
up scaling. 

 

Measured by the sum of all 
tourism product sales 
price. 

To measure increase 
in total value of KTL 
tourism products as 
result of new product 
launch, + 
improvement in 
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Indicator  Baseline 2016 

Annual Target Values 
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Data source/method 
Description 

(definition) 2017 2018 2019 2020 2021 

Updated 
plan 

Maintain Maintain Increase in 
value of 10% 
($12,500) 

Increase in 
value of 
10% 
($12,500) 

 infrastructure & 
services. This should 
allow increasing rates 
and make more bed-
nights available.  Actual KNP: 

$10,250 
($6,690 acc, 
$3,510 act) 

KNP: 
$10,380 
($6,690 acc, 
$3,690 act) 

KNP: 
$11,190 
($7,250 acc, 
$3,940 act) 

  

 


